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August 29, 2013
The Honorable Larry Gossett
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Gossett:
This letter transmits the Department of Executive Services (DES), Records and Licensing Services Division, Electronic Records Management System (ERMS) Implementation, Installation, and Ongoing Use Report, and a motion acknowledging receipt of the report and releasing the remaining $100,000 expenditure restriction.
The attached report is transmitted in response to Ordinance 17476, Section 29 Records and Licensing Services, Proviso 1, which requires the following:
1) A summary of the ERMS and records management training provided to county agencies and the customized tools developed for them, including retention schedules, file plans and ERMS installations, between January 1 and June 30, 2013, and planned for the remainder of 2013, including a tally of agencies and employees that have received training and tools, and those that are scheduled;

2) A description of the accountability measures that have been implemented to ensure that county agencies and employees comply with the appropriate records management protocols through ERMS on an ongoing basis and the mechanisms by which compliance is measured; and

3) A description of lessons learned to date, including changes made to or proposed for ERMS implementation, funding, training, tools development, tools distribution or outreach to county agencies.
This report supports the King County Strategic Plan goal of service excellence by helping foster a culture of performance to improve the effectiveness and efficiency of County programs, services and systems.  It is estimated that this report required sixteen staff hours to produce, costing $705.
If you have any questions, please feel free to contact Norm Alberg, Director, Records and Licensing Services Division, Department of Executive Services, at 206-296-1559.
Sincerely,

Dow Constantine

King County Executive
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ATTN:  Michael Woywod, Chief of Staff
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Carrie S.Cihak, Chief Advisor, Policy and Strategic Initiatives, King County 

    Executive Office


Dwight Dively, Director, Office of Performance, Strategy and Budget
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Norm Alberg, Director, Records and Licensing Services Division, DES

