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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	$21,822,785
	
	$23,993,075
	
	82.0
	
	0.0

	2025 Base Budget Adjust.
	
	$1,095,641
	
	0
	
	0.0
	
	0.0

	2025 Decision Packages
	
	$6,592,413
	
	($23,779,140)
	
	0.0 
	
	0.0 

	2025 Proposed Budget
	
	$29,511,000
	
	$214,000
	
	82.0
	
	0.0

	% Change from prior biennium, annualized
	
	35.2%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, annualized
	
	30.2%
	
	
	
	
	
	

	Major Revenue Sources: General Fund, voter-approved property tax levy 



DESCRIPTION

The Automated Fingerprint Identification System (AFIS) is a regional law enforcement tool managed by the King County Sheriff’s Office. The AFIS Program promotes public safety by providing the technology and resources to solve crimes and identify criminals by collecting, storing, and identifying fingerprints and palm prints. 
 
Since 1986, the AFIS Program has been funded by a voter-approved property tax levy that is used to support enhanced regional fingerprint identification services to all cities and unincorporated areas in King County. The AFIS levy was renewed in August 2018 for six years (2019-2024). The AFIS Advisory Committee provides oversight on the operations and funding of services and includes representatives from suburban jurisdictions, City of Seattle, and King County. 

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2025 Executive proposed budget is $29,511,000, which is about 35.2% more than the 2024 revised budget annualized of $21,822,785.  The proposed changes include the following:

· A one-time request to reappropriate $800,000 to replace fingerprint capture equipment.[footnoteRef:2] According to Executive staff, AFIS is currently negotiating the contract with the selected vendor and the deployment of devices should begin in Spring 2025. Executive staff also note that AFIS deploys 56 devices to 36 agencies and detention facilities and are usually replaced every 7-10 years; [2:  This request was originally appropriated in the second omnibus budget of 2023 (Ordinance 19712). The AFIS Livescan devices are provided to law enforcement agencies and detention facilities throughout the County.] 


· An ongoing request of $1,593,798 to increase the support for Seattle Police Department’s (SPD) AFIS unit to align with the expected 2025 expenditures.  According to Executive staff, this is an inflationary increase, not an increase in the level of support to SPD. Executive staff note that the request is larger than usual because the allocation to SPD was inadvertently not inflated in the 2023-2024 Budget; and

· A one-time request of $4,600,000 to cover costs associated with a special election for the 2025 AFIS levy.  According to Executive staff, the requested amount represents the high end of possible election costs for AFIS, but if there are other state or local ballot measures in the special election, the cost to AFIS would decrease.[footnoteRef:3]  [3:  Currently, PSB is not aware of measures from other jurisdictions.] 

KEY ISSUES

Staff have not identified any key issues with this budget.






