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SUBJECT

Today’s briefing will provide an update on the One Center City initiative to mitigate the impacts of an array of capital projects in and near downtown Seattle that will affect transit access and transportation capacity.

SUMMARY

One Center City is a regional initiative designed to mitigate the impacts of an array of capital projects in and near downtown Seattle that will affect transit access and transportation capacity.

These projects include:

· Convention Center expansion, which will require the closure of the Downtown Seattle Transit Tunnel to buses and relocation away from the bus layover area at Convention Place Station; 
· East Link light rail construction, which will require the closure of the I-90 Rainier Avenue Station and the D2 Roadway between the Downtown Seattle Transit Tunnel and Fifth Avenue and the ultimate closure of the Downtown Seattle Transit Tunnel to buses; 
· The SR-99 / Alaskan Way Viaduct project, which will relocate buses from the viaduct onto surface streets; and 
· The Center City Connector Streetcar project, which will affect traffic on downtown streets during construction. 

BACKGROUND 

One Center City. One Center City is a joint initiative of King County Metro Transit, the Seattle Department of Transportation (SDOT), Sound Transit, and the Downtown Seattle Association (DSA). It is focused on 10 Seattle neighborhoods in and near the downtown core: Belltown, Capitol Hill, Chinatown-International District, Commercial Core, Denny Triangle, First Hill, Pike/Pine, Pioneer Square, South Lake Union, and Uptown. These neighborhoods include more than 10,000 residential units and 11 million square feet of institutional, office, and retail space under construction.

Although the One Center City initiative is for a 20-year mobility plan, its near-term focus is the need to mitigate the impacts of an array of capital projects in and near downtown Seattle that will affect transit access and transportation capacity. These include:

· Washington State Convention Center expansion. The Washington State Convention Center has proposed an expansion. The County has approved[footnoteRef:1] the sale of Convention Place Station, allowing for an expanded Convention Center facility to be built between Pine Street and Olive Way. Permitting and construction milestones during Summer 2018 will determine the required date at which the Convention Place Station will be closed and bus access to the Downtown Seattle Transit Tunnel (DSTT) will cease. (Regardless of the status of the Convention Center expansion, closure of the DSTT to buses is anticipated to be necessary by September 2019 to make way for East Link light rail construction.)  [1:  Ordinance 18546] 


· Sound Transit Link Light Rail Expansion. Sound Transit’s project schedule calls for Link light rail expansions as follows: Northgate in 2021, East Link to Overlake in 2023, Lynnwood in 2023, Federal Way in 2024, and Redmond in 2024. Construction and expansion will result in a number of impacts to the region’s transportation system, including:

· D-2 bus access ramp and I-90. In fall 2018, construction on Sound Transit's East Link Light Rail is expected to close access to the D-2 bus access ramp from I-90. This closure will affect buses that access downtown surface streets and the DSTT from I-90. (The proposed transit service change for September 2018 [Proposed Ordinance 2018-0134] incorporates changes to reflect this closure.)

· Downtown Seattle Transit Tunnel (DSTT) Bus Operations. Currently, seven bus routes operate alongside Link in the DSTT. However, these buses will need to move to downtown surface streets at some point in 2019 to accommodate the closure of the Convention Place Station, at the latest by fall 2019 to accommodate Link expansion. As the tunnel closes to buses, these routes will either operate through downtown or be rerouted to connect riders to other options at the south or north end of downtown.

· SR 99 Projects and Waterfront Seattle. The schedule for the SR 99 project anticipates opening the tunnel and closing the viaduct in late 2018 or 2019, completing north end street connections 2021, and finalizing the waterfront reconfiguration 2023. Closure of the viaduct will require bus routes currently using the viaduct to be rerouted to surface streets.

· Center City Bike Network. SDOT plans to develop a network of protected bicycle lanes that “separate people on bicycles from people in cars” with physical barriers.  An example is the east side of Second Avenue between Pine Street and South Washington Street, which opened as a two-way protected bike lane in September 2014.  

· Center City Connector Streetcar. The Center City Connector streetcar will connect the First Hill Streetcar with the South Lake Union Streetcar, primarily via First Avenue and Stewart Street. Construction on the Center City Connector will likely begin in 2018 and be completed by 2020. The project is likely to affect traffic patterns on downtown streets, both during construction and once in operation.

In addition to these proposed projects, mobility to and through downtown Seattle will also be affected in coming years by the Elliott Bay seawall replacement, the reconstruction of Colman Dock, the construction of the SR-520 bridge approaches at Montlake, and continued progress on the I-405 project.

ATTACHMENTS

1. One Center City presentation

INVITED

1. Victor Obeso, Deputy General Manager, King County Transit Division
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