SAFETY AND CLAIMS MANAGEMENT
ANALYST: OLIVIA BREY

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget Biennialized
	
	$123,231,928
	
	$129,005,554
	
	50.0
	
	0.0

	2026-2027 Base Budget Adjust.
	
	$582,755
	
	0
	
	0
	
	0.0

	2026-2027 Decision Packages
	
	$12,152,604
	
	$13,937,141
	
	3.0 
	
	0.0 

	2026-2027 Proposed Budget
	
	$135,968,000
	
	$142,943,000
	
	53.0
	
	0.0

	% Change from prior biennium, biennialized
	
	10.3%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, biennialized
	
	9.9%
	
	
	
	
	
	

	Major Revenue Sources: Central rates billed on budgeted positions.



DESCRIPTION

Safety and Claims Management, managed by the Department of Human Resources (DHR) oversees the County’s self-insured workers’ compensation and employee safety programs. Employer-paid industrial insurance rates support the self-insured and self-administered workers’ compensation programs paid through the Safety & Claims Internal Service Fund. Agencies pay hourly rates assessed on actuarial forecasts for budgeted labor. The County hires an actuary to develop claim expenditure and reserve projections, upon which the departmental industrial insurance rates are established. The other appropriation units within DHR include Employee Benefits, Human Resources Management, and Employee Deferred Compensation Administration.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2026-2027 proposed Safety and Claims Management budget is approximately $136 million (a 10.3% increase from the biennialized 2025 budget). Most of the increase (81% of the decision package total) reflects an adjustment to the worker's compensation claims costs, based on actuarial forecasts. A corresponding technical adjustment to revenues is included in the proposed budget for Industrial Insurance, also based on actuarial forecasts. The proposed budget is inclusive of $1.1 million in central rate adjustments, which is largely driven by finances services central rate increases. Executive staff noted that they expect this large increase to be a one-time adjustment and for future years to have more steady increases. Notable changes are summarized below.

Workers Compensation Claims Officers [$635,000 for 2.0 FTEs]. These positions would support the Workers Compensation program by reducing the caseload of claims officers.[footnoteRef:1] [1:  According to the detailed justification, the industry average is 110 to 140 claims per officer. The current caseload for King County is 217 claims per officer. With the additional FTEs and a stable number of claims per month, the average caseload for claims officers would be 157 claims per officer.] 


Origami System Administrator [$361,000 for 1.0 FTE]. This position would provide support a new system to manage Americans with Disabilities Act and worker's compensation workflows. Currently, Safety and Claims Management uses a claims management system that will be unsupported and unusable by 2027. DHR will transition to a new system, Origami, to streamline the Workers Compensation Complaint program and the added position will administer the system and support end users.

KEY ISSUES

Staff have not identified any key issues for this appropriation unit.




