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July 30, 2015 
The Honorable Larry Phillips
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Phillips:
As required by Ordinance 17941, I am transmitting to the King County Council a motion to approve the Marine Division’s Interim Report on Ferry Expansion Options, included as Attachment A. This motion responds to Proviso 1 in Section 94 of Ordinance 17941.
SECTION 94, Proviso 1 

Of this appropriation, $150,000 shall not be expended or encumbered until the executive transmits both an interim and a final report on ferry expansion options and motions that approve the reports and the motions are passed by the council.

The executive must file the interim report and motion required by this proviso by

July 31, 2015, and the final report and motion required by this proviso by September 30, 2015.
The purpose of the Interim Report on Ferry Expansion Options is to provide:
· An assessment of passenger-only ferry expansion options as called for in the Ferry District's strategic plan.  This assessment includes building on new transit options that are projected to be delivered through Sound Transit's University Link and other funded regional transit expansions over the next decade.
· An assessment of facilities, service options, community interest and readiness and cost estimates for both capital and operations.
The interim report provides an Executive Summary and a detailed report assessing passenger-only ferry expansion options. The methodology for this assessment builds upon work completed to date, with a focus on analyzing implementation of regular, year-round, commuter-based King County Water Taxi (KCWT) service at start-up and route maturity. 
The methodology to conduct the evaluation was based on a three step process. Each step in the process served to gather and evaluate or eliminate potential expansion routes.

Step One: Identify potential routes (36). This was done by drawing from past work and with input from candidate water-side cities/communities. Data was gathered from the existing and expected future local and regional transit systems to understand where integration of passenger ferry service would complement existing connections/service and add effective options for regional mobility. 

Step Two: Evaluate route competitiveness with other modes of transportation (bus, express bus, light rail and personal vehicles) based on trip convenience, travel time, and parking/modal connections. 

Step Three: Analyze ridership, farebox revenue, and operating costs. Farebox revenue was derived from ridership projections/analysis, which when divided by operating costs provides the farebox recovery rate (FBR). FBR was the final evaluation criteria. 

Using this process, the three routes listed below met all of the criteria:   
· Kenmore – University of Washington 

· Kirkland - University of Washington 

· Seattle Pier 50 – Ballard 
The Interim Report on Ferry Expansion Options will help the County address the following goals from King County’s Strategic Plan:

· Economic Growth and Built Environment – focusing transportation resources to support density and growth; and coordinating and developing services for an integrated and seamless regional transportation system.
· Financial Stewardship – managing the County’s assets and capital investments in a way that maximizes their productivity and value; developing and implementing a long-term financial plan that reflects service levels desired by the public; and clearly defining the services King County will provide, to whom, and at what level, focusing on quality, timeliness, and cost.
Access to safe and efficient transportation is identified as one of the determinants of equity in the County. The integration of existing low-income fare policies for all potential new routes was assumed in the development of this report. Further, the report includes a discussion of geographic concentrations of consolidated measures of equity and social justice (ESJ) populations and the relationship and evaluation outcomes of the potential terminals studied in this draft report.
The Interim Report on Ferry Expansion Options helps the County address the King County Ferry District’s Strategic Plan goal to integrate water taxi service with the broader regional transportation system and economy, and the strategy to determine feasible routes for expansion of passenger-only service within King County
It is estimated that development of the Interim Report on Ferry Expansion Options has cost approximately $75,000 to date. 

Thank you for your consideration of this motion to approve the Marine Division’s Interim Report on Ferry Expansion Options. We look forward to discussions with the Council on 
this interim report that will inform our development of the final report due to you by September 30, 2015.
If you have any questions, please contact Paul Brodeur, Marine Division Director, at 
206-477-3966, or via email at paul.brodeur@kingcounty.gov.
Sincerely,

Dow Constantine

King County Executive
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