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King County




Metropolitan King County Council

Law, Justice and Human Services Committee

STAFF REPORT

AGENDA ITEM:  10

DATE:  December 6, 2007
PROPOSED ORDINANCE:  2007-0603
PREPARED BY:  Clifton Curry
SUBJECT:  ORDINANCE related to security for county facilities; creating a security oversight panel and providing for an implementation plan for security in downtown Seattle facilities.

SUMMARY:  This proposed Ordinance would create security oversight panel for the county’s buildings.  In addition, the ordinance would establish security policies for most county buildings and/or agencies and establish security protocols.  Finally, the ordinance would require the establishment of a downtown campus security team. 
BACKGROUND:  A variety of agencies are responsible for providing security for county buildings.  Security for the county’s court facilities is provided by the Sheriff’s Office, the Facilities Management Division, the Seattle Police Department, Harborview Public Safety, and the Kent Police Department.  The sheriff’s office, under a Memorandum of Understanding with the Superior Court, is responsible for ensuring that no weapons enter the courthouse public entrances from 6:00 am to 6:00 pm (all other responses in the building are beyond the original agreement’s scope).  The court requires sheriff staff for the Seattle County Courthouse, Youth Services Center, and Harborview Involuntary Treatment Court, the Maleng Regional Justice, and all of the District Court’s locations throughout the county. The sheriff uses “limited commission” staff for this function.  While these staff are armed, they do not have arrest powers outside of the confines of the building (security at District Court facilities in Bellevue, Burien, Issaquah, Kent, Redmond, and Shoreline are provided by commissioned deputies).  At the Seattle Courthouse and Youth Services Center, Seattle Police respond to calls for assistance, to take reports of crime, and apprehend perpetrators.  The Kent Police Department provides the same services at the Maleng Regional Justice Center.  The Facilities Management Division provides staff that act as weapons screeners under the supervision of sheriff’s staff.  In addition, the division provides security assistants to monitor the building security at all times (including monitoring security cameras and supporting the 6-500 emergency line).  Finally, armed correctional officers are responsible for inmates throughout the county’s court buildings.  The use of FMD security assistants is the extent of security in all other county office buildings in the downtown Seattle campus and throughout the county.  

The Superior Court, prosecutors, and the Office of the Public Defender have all reported serious security related incidents.  In testimony before the Law, Justice and Human Services Committee, members heard that there are significant strains on the sheriff’s court security detail to address calls for security, that judges and prosecutors have been subject to serious threats, and that there are significant drawbacks to county’s current system for providing security,  

Based on discussions with court security staff and the tenants in the courthouse, the sheriff prepared a plan to address those issues not covered by adding additional court security personnel as they are currently deployed.  This plan would add patrol staff for the downtown campus (commissioned deputies working in and around downtown county office buildings) and the addition of detective staff to develop intelligence on potential threats downtown (such as the threat associated with staff to the OPD) and to follow-up on security problems within the campus.  Adoption of this option would add $870,443 and 7.0 FTEs to the sheriff’s budget.  
The Executive’s 2008 Proposed CIP Budget (under General Government CIP Project 359828) had a proposal for a Security Master Plan and allocates $507,381 to the project to establish security requirements for all county facilities.  However, Ordinance 15964, adopted November 13, 2007, added these resources to the 2007 Third Quarter Supplemental request for the 2007 Budget.  The change allowed for “Courthouse Security Upgrades” up to $200,000 for the purpose of implementing security upgrades to the King County Courthouse.  In addition, the remaining funds were allocated for a security study of all of the other county facilities.  The completion of the Security Master Plan is the responsibility of the Facilities Management Division and must include a briefing on the Security Master Plan initial survey results no later than June 30, 2008.  The final plan must be filed by December 31, 2008.  The ordinance gave no other direction for the plan.
Proposed Ordinance.  This ordinance would create a security oversight panel consisting of the following members:

1. The executive 

2. The director of the facilities management division
3. The director of the Office of Management and Budget

4. The director of the Seattle-King County department of public
5. The county’s risk manager
6. The chair of the county council and the chair of the law, justice and human services committee
7. The Sheriff

8. The Prosecuting Attorney
9. The presiding judge of the Superior Court

10. The presiding judge of the District Court
11. The Assessor
The ordinance would require that the panel develop a report that sets security policies for county-owned facilities.  The panel would define protocols for the sharing of security information, such as incidents, threats and similar occurrences and establishing protocols for reporting and dealing with threats against employees.  The panel would also decide how best to measure security performance.  Finally, the panel would recommend the most appropriate agency to be responsible for all county facility security.  This agency would be responsible for security coordination and information sharing.  
Using this information, the county would develop memoranda of understanding between the executive and each separately elected agency for the provision of security.  The ordinance would require that, by April 1, 2008, the panel shall transmit the report to council.

The ordinance also would require that the executive develop an implementation plan for security in buildings that house county employees in the area bounded by Interstate 5, South King Street, the Alaska Way South and Madison Street.  Elements in the plan must include a contract or memorandum of understanding between the executive and the sheriff, and contracts or memoranda of understanding between the sheriff and both the Seattle police department and the department of adult and juvenile detention, that includes:
· Patrol deputies working throughout the area;
· A detective for developing intelligence data for the area;
· A detective for threat and other incident follow-up;
· Deputies trained in incident response; and
· Integration with existing court security and screeners and facilities management division security staff.
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1.  Proposed Ordinance  2007-0603
