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RWSP 2026 Budget Proviso:
“WTD shall transmit a plan describing the proposed analysis to be completed for the 
policy questions identified in the Regional Wastewater Services Plan Update scope 
document as adopted by regional water quality committee resolution 2025-01”

The plan shall be developed with input from RWQC and will include:

• A framework for the analysis of the policy questions which identifies the topics 
that shall be addressed 

• A problem statement corresponding to each policy question

• How the policy analysis will inform the RWSP Update

• Timelines for the analysis for each policy question

• Proposed format for reporting the analysis

• Plan Due Date: March 1, 2026
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RWSP Policy Approach

Framework & Topics for the Analyses:  Major policy questions will be 
analyzed from the following information:

a. Problem Statement 
b. Contextual and baseline information:

i. What WTD knows about the topic and current conditions 
ii. Current policies in Code, contract or in-practice 
iii. The wastewater system “must-dos” 
iv. Current and budgeted expenditures 
v. Summary of science/data if applicable

c. Example practices from other jurisdictions/industry 
d. Policy issues, challenges and opportunities related to the policy question
e. Range of policy options with associated actions and considerations 
f. Interested and affected parties WTD will engage to gather input
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Step 1



RWSP Policy Approach

Framework & Topics for the Analyses [continued]

g. Planning level cost estimates of the options and actions 
h. Evaluation of outcomes – alongside cost estimates identify impacts 

and outcomes of each option 
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Step 2



Three-step process for RWQC to evaluate and consider the analyses and provide feedback 
to influence WTD’s development of the Draft RWSP Update in the planning and development 
stages of the work. The Draft RWSP Update will go through a SEPA process in 2027.

RWSP Policy Approach

How Analyses will Inform RWSP Update: 
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Step 2: Upon completion of cost estimates (parts g & h), WTD will provide follow-up analyses to 
include costs and evaluation of impacts and outcomes for all options, inclusive of those RWQC 
expressed desire to see evaluated. Equipped with this additional information RWQC will have a 2nd 
opportunity to identify its policy preferences for WTD.

Step 3: WTD will integrate RWQC’s direction into development of a full 
range of policy options to include in the Draft RWSP Update in 2027.

Step 1: RWQC can share its initial and general direction with WTD during Committee 
discussion on parts a-f of the analysis for a given policy question (note: this initial discussion would 
occur before cost estimates of the options are available).



Following the SEPA process for the Draft RWSP Update, WTD will 
begin to evaluate and consider tradeoffs for a full range of options in 
consultation with the Executive's Office to develop the “Executive’s 
Preferred Alternative” RWSP Update in 2028. 

This will be followed by transmittal to Council and anticipated 
referral to RWQC in 2029 for consideration and Council approval. 

RWSP Policy Approach
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Timeline of analyses:  WTD will cluster each of the policy 
questions by topic into “Groups” and sequence completion of the 
analyses and subsequent RWQC briefings in time to ensure a Draft 
RWSP is produced in 2027. 

Policy questions that cover multiple topics: Where relevant WTD 
will make connections across topics in Step 1 of the analyses and 
create opportunities for RWQC in Step 2 to holistically evaluate 
questions and options that cover multiple topics.

Outline of RWSP Policy Approach
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Policy Analyses Schedule 
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Q & A
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