2010 DRAFT GAO Work Program Items – Auditor Briefings*
	Due Date/Committee Date
	Item
	Description
	Committee Action 

	February
	KCSO Internal Investigation Unit
	Management Letter
	Auditor Briefing

	March
	Countywide Community Forums (CCF) Program
	Countywide Community Forums Program Evaluation
	Auditor Briefing

	March
	Auditor – 2010 Work Program
	Annual Adoption of Auditor’s 2010 Work Program
	Ordinance

	March
	Accountable Business Transformation (ABT)
	Capital Project Oversight of ABT Quarterly Report
	Briefing

	March/April
	Jail Health Services (JHS) and Integrated Security Project (ISP)
	Capital Project Oversight of ISP, JHS and ITR closeout report
	Auditor Briefing

	April
	Harborview/Ninth and Jefferson Building
	Capital Project Oversight of Harborview/Ninth and Jefferson Building
	Auditor Briefing

	April/May
	Capital Project Criteria
	Auditor Development of Criteria for Capital Project Development
	Auditor Briefing

	May/June
	Data Center Relocation
	Capital Project Oversight of Data Center Relocation Project
	Auditor Briefing

	Ongoing
	Brightwater
	Oversight and Accountability for Brightwater Wastewater Treatment Project
	Briefings


* This list of Auditor briefings is not comprehensive and will be added to pending the adoption of the Auditor’s 2010 Work Program.
	2010 Draft GAO Work Program Items – Policy Staff, etc.

	Due Date/Committee Date
	Item
	Description
	Committee Action

	February
	Ethics Code
	Update Ethics Code for Consistency and Conformity with State Laws
	Ordinance

	February
	Reclaimed Water
	Review Report on the Status of the Reclaimed Water Program
	Ordinance

	February
	Millennium Cable
	Millennium Cable Franchise Agreement Extension
	Ordinance

	March
	Wastewater
	South Treatment Plant Recommendations for 2010/2011 Flood Season
	Briefing

	March
	Emergency Radio
	Emergency Radio Replacement Project Status Update and Emerging Technology
	Briefing

	March
	Telecommunications
	Telecommunications -  Emerging Policies, Practices and Government Standards
	Motion/Ordinance

	March
	Procurement/Purchasing
	Review of Procurement/Purchasing Policies, Practices and Industry Standards
	Briefing and Possible Legislation

	March
	Economic Development
	Status Update on Business Relations and Economic Development
	Briefing

	March
	Elections
	Post February Elections Briefing
	Briefing

	April
	Wastewater
	Reclaimed Water Criteria, Strategies, Guiding Principles for Financial Plan 
	Legislation

	April
	Brightwater
	Brightwater Start-Up Optimization
	Proviso Report

	April
	Historic Preservation
	Review Recommendations of the Historic Preservation Report
	Briefing and Possible Legislation

	April
	Airport
	Airport Usage and Practices
	Briefing

	April
	Risk Management
	Annual Report on Risk Management
	Briefing and Possible Legislation

	April
	Electronic Records
	Report on Progress of the Electronic Records Management System
	Briefing

	May
	Human Resources
	Review of Human Resources Policies, Practices and Industry Standards
	Briefing and Possible Legislation

	May
	Elections
	Internet Voting
	Briefing

	May
	Animal Care and Control
	Review of the Status of Animal Care and Control
	Briefing

	May
	Employee Pensions
	Review of the Impacts of Employee Pension Contributions, Growth Rates, etc.
	Briefing

	June
	Energy
	Review of Energy Usage, Efficiency and Cost Effectiveness, etc.
	Briefing and Possible Legislation

	June
	Comcast Cable
	Comcast Cable Franchise Agreement
	Ordinance

	June
	Frontier Communication
	Potential Restart of Negotiations
	TBD

	June
	Animal Care and Control
	Consider Proposal to Complete the Transition to a Community Based or Regional Services Model with Full Cost Recovery
	Ordinance

	June/July
	IT Code
	Codify Changes to Reflect IT Reorganization
	Ordinance

	July
	IT Reporting
	OIRM Reporting Requirements for Status Update on Technology Projects
	Briefing and Possible Legislation

	July
	Customer Service
	Customer Service Review

Payment Options
Hours of Operation
	Briefing and Possible Legislation

	August
	Online Forms
	Proposed Policy Changes for Online Forms/Going Paperless
	Legislation

	August
	Green Building
	Review Green Building Energy Cost Effectiveness
	Briefing and Possible Legislation

	August
	IT Reorganization
	Review Progress of 1st Phase of IT Reorganization
	Possible Briefings

	4th Quarter
	Project Review Board
	Review PRB Policies, Process and Practices
	Briefing

	Monthly
	Performance Management and Measurement
	February - Performance Management System and Workgroup Annual Report

March – CWSP Performance Measures, Methodology and Standards

April - CWSP Accountability

May - Annual Reporting, Mechanisms and Use

June - Business Plans

July - 2009 Annual Report

September – Strategic Plan Road Services Adoption
	Briefings and Legislation

	Ongoing
	Appointments
	Interview and Confirm Nominees to Boards and Advisory Groups
	Motions

	Ongoing
	Reclaimed Water/Brightwater
	Oversight and Accountability for Reclaimed Water/Brightwater Treatment Project
	Possible Briefings

	Ongoing
	State/Federal Legislative Agenda
	Offer Matters for Inclusion in the County’s State/Federal Legislative Agenda to Further the County’s Policy as They Relate to the Body of Work Performed in GAO 
	TBD

	Ongoing
	Cost Effectiveness/Efficiencies
	Work Closely with BFM on GAO Matters That Relate to Cost Effectiveness/Financial Efficiencies
	TBD

	Ongoing
	Elections
	Oversight and Accountability for Elections and

Staff Citizen’s Oversight Committee
	Possible Briefings

	Ongoing
	Strategic Technology Plan
	Oversight of Strategic Technology Plan
	Possible Briefings

	Ongoing
	Animal Care and Control
	Oversight of Transition from Current Service Model for Animal Care and Control
	Possible Briefings
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