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SUBJECT: Transit Division 2005-2006 Mission and Goals
SUMMARY: The annual mission and goals statement guides the Transit Division’s sections in developing their work programs, which are the basis for the Division’s budget request.  The Transit Program Financial Policies, which are reviewed annually by the RTC, include the following provision:
A.  Mission and Goal Statements.  The Executive shall transmit by March 1st, and the Regional Transit Committee shall review and approve the annual mission and goal statements for the Metro Transit Program prior to establishing financial policies and service priorities.

A draft of the Executive-proposed changes was distributed at the March 30th RTC meeting.  Since then, a final proposed version has been received and is attached to this staff report. In addition to the revisions shown in the earlier draft, the final proposal includes several (Goal I, Objective 1, h. and Goal II, Objective 3, f.) that were developed by City of Seattle staff working with the Transit Division. The significant changes are listed below.
Objective 1
d. Improve the waiting and transfer environment for customers and explore options for real-time bus information. 
Background: Currently a total of eight bus shelters at two intersections on Aurora Avenue North are equipped with electronic signs providing real time bus arrival information. This demonstration project tests wireless cell phone technology as an alternative to the conventional hard-wired internet connections used for some time to provide bus arrival information at Metro transit centers. 

g. Investigate opportunities to incorporate transit into the County’s wireless network.
i. Work with local jurisdictions to develop quality of service measures that can be used to monitor transit performance and assist in making strategic transit corridor investments that support land use and economic development plans

Background: Currently the Transit Division compiles an annual Route Performance Report which provides several types of data on each route:
· Rides per Revenue Hour; 

· Fare Revenue to Operating Expense Ratio;
· Rider Miles per Revenue Hour, and
· Rider Miles per Seat Mile

A Route Effectiveness Summary measure is derived from those four inputs for each route. Attached to this staff report is a Transit Division discussion paper on the existing route performance measures. 
Objective 3
c. Provide a multi-modal and regional perspective in developing and implementing transportation plans such as the efforts of the Regional Transportation Investment District, Sound Transit Phase 2 and exploring the potential of waterborne transportation including the Elliott Bay Water Taxi.
e. Work with Sound Transit and the City of Seattle to develop and implement a plan to reopen ensure mobility to and within downtown Seattle through efficient and effective bus service on surface streets with closure of the downtown Seattle Transit Tunnel for light rail construction, which plan shall insure continuing bus system efficiency and to plan for efficient joint operation of both buses and light rail within the tunnel upon reopening. 
Background: The transit tunnel is scheduled to close for approximately two years beginning in September of this year. Past interlocal agreements have established the measures to be taken to address the traffic impacts of added bus volumes on surface streets during tunnel closure.
f. Work with WSDOT and the City of Seattle to develop and implement a plan to mitigate impacts of an emergency or planned construction closure of the Alaskan Way Viaduct. 
g. Work with the City of Seattle to ensure continued operation of the Waterfront Streetcar and relocation of the streetcar maintenance facility.  
Background: This proposed Transit Division objective is the first time that the Council is being asked to state its support for relocating the Waterfront Streetcar Barn. Past Council decisions have funded a study of options for expanding the streetcar system and relocating the facility.
h. Work with other public transportation agencies in the region, including Sound Transit, the Seattle Monorail Project, Community Transit, Everett Transit, Pierce Transit, Kitsap Transit and the Washington State Ferry System, to provide an integrated, multi-modal public transportation system through coordinated service connections, the regional smart card fare integration collection system and the park-and-ride program.
Background: The result of the Regional Fare Coordination Project begun nearly ten years ago, the Smart Card fare collection system will begin operation in 2006.  
i. Encourage enhancements by local and regional jurisdictions of pedestrian and bicycle facilities to better access transit facilities, and partner with these jurisdictions to enhance transit speed and reliability.  

Objective 4
Improve environmental quality through actions supporting clean air, clean water, alternative fuels, Transit-Oriented Development (TOD), noise reduction, adopted land use plans and regional mobility.

Background: Currently most Metro Diesel and Hybrid Diesel/electric bus fleets use ultra-low sulfur fuel. In a joint undertaking with Seattle City Light, 330 Metro buses are using a bio-diesel mixture that is 95 percent ultra-low sulfur diesel and 5 other plant and animal-derived oils.
Note: This legislation was introduced and referred to the RTC without the necessary attachment of the actual proposed 2005-2006 Mission and Goals document. Whatever version the committee ultimately approves, it must be attached to the legislation by amendment.
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