ATTACHMENT 4
Trupin Recommendation Analysis Summary

Trupin Report Components
· Ten overarching strategies in two areas: 
· Architectural Recommendation Area (three overarching and three + dozen sub recommendations)
· Program/Policy Recommendation Area (seven overarching and over 165 sub recommendations)

Department and Agency Task
· Review assigned recommendations to identify implementation status
· currently doing
· [bookmark: _GoBack]planned to implement as recommended
· planned to implement modified from recommendation
· not planned to implement
· Responses provided by DAJD, DCHS, Facilities, PAO, and Court

Initial Analysis
Please note that the figures are estimated due in part to 
a) the structure of the report 
b) varying input by responding departments/agencies
c) evolving policies and operational decisions by the Court, the Prosecutor, and the Executive
d) budgetary constraints

· Architectural Recommendations:
· Already doing or planned to implement as recommended 36% 
· Planned to implement on modified basis: 39% 
· Not planned to implement: 24% 

· Mezzanine decision driving 37% of the not planned to implement statuses and 38% of the planned to implement on modified basis 

· Program/Policy Recommendation Area: 
· Already doing or planned to implement as recommended 47% 
· Planned to implement on modified basis: 24% 
· Not planned to implement: 4% 
· No status designated (Court): 31% the Court declined to indicate implementation status for a number of recommendations indicating in each case “This is a policy decision by the Court”
· For about 7% of the recommendations, there is lack of agreement on what entity is responsible for implementing a recommendation 


