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SUBJECT

A MOTION accepting a report from the human resources division evaluating the feasibility of creating and implementing a veterans' internship program in King County, as required in Motion 13661.

SUMMARY
Proposed Motion 2012-0386 accepts a report on the establishment of a Veterans Internship program that is called for by Motion 13661.

On April 23rd, the Council adopted motion 13361 that called upon the Executive to prepare and submit to Council a report that evaluated the feasibility and implementation of a veterans’ internship program in King County. The report was called for in order to inform the potential creation and implementation of internship programs, paid and/or unpaid, for veterans who return from war and experience challenges finding jobs.  

A veterans’ internship program in King County would afford veterans with on-the-job training and work experience that will enable them to more effectively compete for jobs. It would also recognize that the men and women of the United States Military have technical and leadership skills that could directly benefit King County government.
BACKGROUND

In 2011, the U.S. Department of Labor reported unemployment among veterans between the ages of 18 and 24 averaged 30 percent, which was more than double the unemployment rate among non-veterans of the same age. The jobless rate for veterans of that age group has improved more recently, dropping to 20 percent in January, according to the Bureau of Labor Statistics. 

While many military personnel are proficient managers and technicians, employers may not know how to take into account the practical experience a soldier has picked up in the service. Further, some veterans experience difficulty translating and conveying skills learned in combat to employers during interviews. 
In 2007, Los Angeles County launched its Veterans Internship Program. It was designed to afford veterans with on-the-job training and work experience that in turn, enables veterans to effectively compete for permanent County jobs. San Diego County shares the same program design for its veteran internship program as well. In addition, the federal Veterans Administration along with the US Congress also have veterans internship programs.
Report Highlights

The Executive’s report finds that an internship program for veterans is feasible for implementation effective December 2012, dependent on passage of legislation that would amend existing internship language. 

The report notes that existing staff resources within the Human Resources Division (HRD) and the King County Veterans’ Program (KCVP) within the Department of Community and Human Services will be reallocated to serve in key coordination and support functions for the program. The program will be called the “Heroes Employment Reintegration Opportunity (HERO) Program,” and be available to unemployed veterans who meet the KCVP definition of eligible veteran. 

Executive staff conducted thorough research and analysis of existing veterans’ internship programs, and conducted interviews with veterans, service providers and employers. Based on these factors, the County’s HERO Program would have the following core elements:  

1. Paid Internships:  To maintain living stability through the transition period most veterans need to earn income to support themselves and their families. This expense is 100 percent revenue backed from the King County Veteran and Human Services Levy funds.  While this expenditure includes matching wages for internships in King County departments, some, King County departments will be able to employ interns and provide their own full funding for intern wages.  The wages proposed under the program range from $12.77 to $16.19 (King County Range 21), which is equivalent to the military grade of E-4.
2. Quality Work Experience: Internship placements will offer meaningful learning and skill development that result in the veteran’s improved employability; to that end, placements will be six months in duration. 
3. Coordination and Oversight: The program coordinator will ensure that the program includes adequate structure with clear timelines, roles and responsibilities; support department supervisors with trouble shooting; orient and train supervisors and mentors; match veterans with assignments that align with the veteran’s skills and career interests; and check-in regularly with clear feedback loops.  An existing position within the HRD will assume the coordination and oversight responsibilities of the veterans’ internship program.

4. Veteran Specific Support Services: Veteran interns may need one-on-one case management to address their individual needs including work skills training; service linkages; mentoring; and job search assistance.  Interns will work 30 hours weekly for their six month placement, allowing for unpaid time during regular hours so that they may avail themselves of other services. For veterans that need case management support, it is proposed that an existing social worker position within KCVP be designated as the point person for veterans participating in the veterans’ internship program.  For those veteran participants outside of the KCVP eligibility criteria, a referral to an appropriate provider within the community will be made.
5. Veteran Inclusion Employer Practices: Employers are more successful in hiring and maintaining employment of veterans when they commit to veteran inclusion activities such as: focused recruiting efforts of veterans; highlighting veteran employees; incorporating military skills translation tools on their website; providing training to improve military cultural awareness; developing a veteran affinity group; and hosting recognition events. In King County, HRD will coordinate this work.
Every HERO intern will have a mentor who is a King County employee AND a veteran. They will receive one-on-one assistance in resume building and job searches. The program will be administered in two six month sessions per year, with cohorts starting and graduating together. 
ANALYSIS
The report that is attached to Proposed Motion 2012-0386 meets the requirements set forth in Motion 13661. The report attached to PM 2012-0386 evaluates the feasibility and implementation of a Veterans Internship program in King County; includes an evaluation of existing county employment policies and practices for veterans; and, makes recommendations on the establishment of a Veterans internship program could facilitate greater access and remove barriers to King County jobs for veterans. It includes: 

· An implementation schedule for establishing the veterans internship program
· Costs to operate the veterans internship program
· Potential funding sources for the veterans internship program
· Analysis of similar veteran internship programs instituted by municipalities
The report was transmitted with proposed legislation (Proposed Ordinance 2012-0387) that would effectuate a Veterans Internship program and amend King County Code. Proposed Ordinance 2012-0387 will be taken up as separate item for Committee Action.
As noted in the Executive’s report and in previous presentations to the Council, there are several complimentary purposes to establishing a veterans internship program in King County. It would:
· Assist veterans with the transition to the civilian workforce

· Provide the opportunity to develop on the job experience and training for a wide variety of careers in county government
· Help King County government departments and agencies develop an understanding of the applicable skills and abilities that returning veterans offer to the government work force
· Honor the service of veterans
In addition, it appears that implementation of the HERO Program in King County meets the goals outlined in the Veterans and Human Services Levy Service Improvement Plan 2012-2017 by providing services that increase the self-sufficiency of veterans.  The program also achieves goals of the King County Strategic Plan and the Five Year Plan to End Homelessness among Veterans by addressing the needs of veterans through tailored prevention services, ultimately resulting in opportunities that help individuals reach their full potential, and tapping into a quality workforce of returning veterans in the Puget Sound region. 

Adoption of Proposed Motion 2012-0386 appears to be a reasonable business decision by the Council. 
ATTACHMENTS

1. Proposed Motion 2012-0386 and attachments

2. Executive’s transmittal letter dated September 20, 2012
3. Motion 13661
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