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SUBJECT

A briefing on King County’s Mental Health system.

SUMMARY

This staff report provides a high level overview of King County’s mental health system. 

In Washington State, publically funded mental health services are provided by Regional Support Networks (RSN) through contracts with providers in their regions. There are 11 RSNs throughout the state. King County is its own RSN, providing mental health services to low-income people in need through an array of contracts with providers. The following types of mental health services are provided in King County: 
· Crisis Response
· Involuntary Treatment
· Disaster Response
· Specialized Services-including residential services
· Outpatient Mental Health

In King County, the Mental Health, Chemical Abuse and Dependency Services Division of the Department of Community and Human Services, also known as MHCADS, is responsible for overseeing and coordinating the publically funded mental health system. Nearly 50,000 individuals received one or more mental health services from King County in 2012. 
MHCADS services are built on the philosophy that all people who experience mental illness or emotional problems should be provided the kinds of services that will assist them in their recovery. MHCADS believes in treating the whole individual, not just the illness.  Consequently, King County not only provides crisis intervention and community mental health treatment, supportive services that enhance the effectiveness of mental health treatment are also offered. These supportive services include client and family resources, housing, employment, and criminal justice initiatives. By offering this broad array of services, MHCADS helps individuals achieve their full potential and improve their overall quality of life.
Amnon Shoenfeld, the Mental Health Division Director for the Department of Community and Human Services will discuss in greater depth the county’s mental health system.




BACKGROUND

Mental Illness Facts: 

· Between 28 and 30 percent of the U.S. population has a mental health disorder, substance abuse disorder, or both. 
· Only one-fifth of American adults diagnosed with depression will receive the care they need to treat the condition. 
· As many as 8 million Americans who have serious mental illnesses do not receive adequate treatment each year.
· Untreated and mistreated mental illness costs the United States $150 billion in lost productivity and $8 billion in crime and welfare expenditures each year. 
· The suicide rate among males between the ages of 15 and 24 has nearly quadrupled over the last 60 years, and the rate among females in the same group has doubled. 
· Nearly four percent of boys and more than six percent of girls have symptoms of post-traumatic stress disorder caused by violence they have endured or witnessed. 
· Nearly two-thirds of boys and three-quarters of girls in juvenile detention centers have a psychiatric disorder. 
· Suicide is the third leading cause of death among people under 24 years old after accidents and homicide. 
· Nearly 15 percent of college students have been diagnosed with depression
· Only about half of older adults who acknowledge that they have mental health problems receive treatment from any health care provider, and only a fraction of those receive specialty mental health services (3 %), the lowest rate among any adult group.
· Up to 20 percent of older adults have significant symptoms of depression.
King County Services: 
The RSN manages King County's publicly funded mental health plan, often referred to as the King County Mental Plan (KCMHP). There are four main types of mental health services provided by King County via the KCMHP.  All services, except for the services of the designated mental health professionals (DMHPs) working on the crisis intervention team, are provided via contract with 38 community mental health providers. DMHPs are county employees. 
Community Mental Health Treatment-Outpatient Services: The KCMHP provides community mental health treatment, also known as outpatient services, to people who qualify for Medicaid. Depending on circumstances and funding, the KCMHP also has limited funding to provide mental health care for people who do not have Medicaid. Services are provided through licensed community mental health centers. Mental health services are available based on needs that are mutually determined between the individual receiving services and his or her mental health provider. Individuals can choose from a variety of different services and work with different service providers to set personal goals and achieve their full potential. Treatment services are provided through a network of 16 outpatient service providers who are licensed as community mental health centers.
Residential Services: The KCMHP also provides residential services. These services are offered in a variety of settings ranging from facilities where treatment is provided within the residential setting, to supported housing where people with mental illness live in their own apartments with supportive services provided. 
The contracted mental health providers of the KCMHP own or manage approximately 2,300 units of affordable and subsidized housing for adults with mental illness who are enrolled in the KCMHP system. These transitional and permanent housing units are located throughout King County. KCMHP does not own or operate any housing. 
Most of the housing units have a rental subsidy. Tenants pay approximately 30 percent of their income for rent and utilities. The continuum of care among housing services ranges from independent living to housing environments where staff is available, on-site, 24-hours-a-day to provide support. Many of the mental health providers use a supportive housing model that includes on-site independent living skills training and case management services. 
In addition to the housing described above, KCMHP contracts for specialized housing services known as Residential Services. These residential environments are licensed boarding homes and residential treatment facilities. They are available for adults who are not yet ready to live on their own and need daily supervision. The facilities are staffed 24-hours-a-day seven days a week and provide room and board, housing stabilization services, and medication monitoring. Residential facilities are licensed by either the Department of Social and Health Services or the Department of Health. KCMHP offers two levels of residential care:
· Supervised Living: This transitional level of care is for people with mental illness who are not yet able to live on their own in the community. Individuals receive room and board, residential stabilization services and daily support services. Individuals have the opportunity to join in-house and agency organized community activities. On-site staff assist residents with housing issues. Residents also have an outpatient mental health case manager that provides mental health treatment in the community. 
· Long Term Rehabilitation: This transitional level of care is more intensive than Supervised Living. Additional services provided at Long Term Rehabilitation facilities include: on-site psychiatric evaluation, medication management and case management for both housing and mental health needs
Crisis Services: When a person with a mental illness or an emotional problem experiences a crisis, the KCMHP has crisis services available to assist them. The county provides all initial crisis outreach services for persons who are not enrolled in outpatient services in King County. It also provides evaluation of people with mental disorders for possible involuntary detention in psychiatric facilities according to the mental illness law in the State of Washington[footnoteRef:1]. In King County, Crisis and Commitment staff who perform these duties are all employed by the county. Under the law, they are referred to as Designated Mental Health Professionals (DMHPs). Individuals in crisis might receive crisis intervention, stabilization, and if appropriate, referral to ongoing services. Involuntary treatment services are also a part of the KCMHP's crisis services.  [1:  The mental illness law for adults is RCW 71.05. For youth 13 through 17 years of age the law is RCW 71.34.
] 

Inpatient Services: The fourth level of service available is inpatient services, or psychiatric hospitalization. While inpatient services are not provided directly by the KCMHP, we do authorize and pay for those services. People who qualify for public assistance get approval for inpatient services through the KCMHP. 
Eligibility for King County Services: To qualify for King County Mental Health Services individuals must meet both financial and medical necessity criteria:
Financial criteria: 
· Requires a King County Medicaid funded coupon through the State  Department of Social and Health Services 
OR
· an income that is 200-percent of the federal poverty guidelines for adults; and 300-percent for children and families. 

Medical criteria:
· an acceptable mental health diagnosis,
· have symptoms related to that diagnosis, and
· have an impaired level of functioning across life domains (i.e. at work, in school, and at home), and
· for children, conditions and circumstances that may contribute to the mental health diagnosis are required

In addition to determining eligibility, the medical criteria are also used to determine the level of service intensity needed at the time of service entry.

MHCADS provides information on other low-cost mental health service providers should individuals not qualify for King County mental health services: 

http://www.kingcounty.gov/healthservices/MentalHealth/Resources/OtherOptions.aspx

The Future of Publically Funded Mental Health Services in King County

Many changes to the funding streams supporting King County mental health services are coming, both as a result of the Affordable Care Act and due to ongoing and new cuts to mental health services. 

In the short term, King County will soon consider its participation in the state’s dual eligibles demonstration project. Among other things, the demonstration project would transfer responsibility for providing mental health services (in addition to health services) to certain eligible individuals from King County to managed care plans. This represents a change from the current system where the County contracts with the state for the provision of mental health services. Though the demonstration project is in its early in the planning stages, it would appear that King County could subcontract with the managed care plans to provide mental health services. 

Additionally, as more people become eligible for Medicaid, there could be an increasing demand for mental health services.

At the state budget level, the Washington State Legislature has entered into a special session to adopt a biennial budget. At present, there are deep cuts proposed that would result in fewer mental health services available to King County residents in need of them; however, a final budget has not been proposed or adopted, so impacts cannot be identified at this point.

MCHADS and Council staff are monitoring these developments.
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· Amnon Shoenfeld, Division Director, Mental Health, Chemical Abuse and Dependency Services Division, Department of Community and Human Services

ATTACHMENTS

1. PowerPoint Presentation, “Mental Health Services in King County” May 29, 2013

RESOURCES FOR MOR INFORMATION:

American Psychiatric Association: www.psychiatry.org/mental-health
National Alliance on Mental Illness: www.nami.org/
King County Mental Health Division: www.kingcounty.gov/healthservices/MentalHealth.aspx
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