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Metropolitan King County Council
Budget and Fiscal Management Committee



REVISED STAFF REPORT

	Agenda Item:
	6
	Name:
	Olivia Brey

	Proposed No.:
	2025-0361
	Date:
	February 25, 2026



COMMITTEE ACTION

	
Proposed Substitute Ordinance 2025-0361.2 would authorize the execution of an amended and restated lease with King County Housing Authority, passed out of committee on February 25, 2026, with a “Do Pass” recommendation. The Proposed Ordinance was amended in committee with Amendment 1 to correct the council district where the property is located.




SUBJECT

An ordinance to authorize the execution of an amended and restated lease for the continued use of a King County Housing Authority facility by Public Health – Seattle & King County. 

SUMMARY

Proposed Ordinance 2025-0361 would authorize an amended and restated lease with King County Housing Authority (KCHA) to continue operating a clinic providing parent and child health services. The previous lease agreement, commenced in 2004, was for a one-year period and allowed for annual renewal. The annual lease payment under the 2004 lease agreement was $45,270 for 2025.

If adopted, the proposed lease agreement would be effective beginning the first day of the month after lease execution by both parties for a two-year term and could be renewed annually with a total term not exceeding 19 years. The annual lease payment for 2026 would be $49,386 and it is expected that annual operating expenses would be $21,080. The amended and restated lease calls for rent to increase by two percent per year.

BACKGROUND 

Public Health services are provided at public health centers located throughout King County. PHSKC provides parent and child health services including Women Infants and Children (WIC)[footnoteRef:1] program, Maternity Support Services, and Infant Case Management. PHSKC has operated at the Kent Family Center since 2004, when the property opened. The Kent Family Center is a health and family services center within a KCHA affordable housing development called Birch Creek Apartments.  [1:  WIC is a supplemental food program for women who are pregnant or breast feeding, infants and children.] 


2004 Lease Agreement. Public Health – Seattle & King County (PHSKC) has been operating under a lease agreement with KCHA that commenced on May 1, 2004, and automatically renewed on an annual basis. The base rent was $28,872 per year and the lease allowed for an annual adjustment not to exceed five percent per year to account for common space expenses. The annual increases were not invoked consistently and the annual lease payment that was charged in 2025 was $45,270.

ANALYSIS

Proposed Ordinance 2025-0361 would authorize an amended and restated lease for a property owned by KCHA for PHSKC to continue operating a clinic providing parent and child health services. According to the property summary, the amended and restated lease was prompted by the landlord revising all commercial leases at the Kent Family Center. 

The amended and restated lease includes the second floor of the Kent Family Center which includes a waiting area, consultation rooms, a break room, and office space, as well as common areas including a kitchen, conference rooms, bathrooms, and parking. The amended and restated lease also allows for one exclusive parking space for a fleet vehicle. Table 1 summarizes the terms of the proposed amended and restated lease. 

Table 1. Summary of the Terms of Proposed Ordinance 2025-0361
	Category
	Terms


	Lease Area
	1,760 square feet

	Cost per Square Foot (Base Rent)
	$27.51 for 2025; $28.06 for 2026[footnoteRef:2] [2:  Lease was drafted assuming an effective date in 2025; the base rent increase begins January 1, 2026] 


	Operating Costs

	$20,076 for 2025; $21,080 for 2026[footnoteRef:3] [3:  Lease was drafted assuming an effective date in 2025; the tenant's share of operating expenses is expected to increase in 2026. Executive staff expect operating expenses to increase by five percent per year.] 


	Term
	Two years with option for annual renewal not to exceed a total term of 19 years

	Lease Effective Date
	The first day of the month following execution of the amended and restated lease by both parties



Table 2 estimates the financial impacts of the proposed lease for the current and future biennia. Executive staff have noted that lease costs associated with this property have been included in the 2026-2027 Adopted Budget, so no corresponding appropriation request was transmitted with this ordinance. 

Table 2. Estimated Fiscal Impacts of Proposed Ordinance 2025-0361
	
	2026-2027
	2028-2029


	Lease payments[footnoteRef:4] [4:  Lease payment calculation assumes a two percent annual increase, based on the amended and restated lease agreement] 

	$99,760
	$103,790

	Operations costs[footnoteRef:5] [5:  Operations cost calculation assumes a five percent annual increase, based on Executive staff estimates] 

	$43,214
	$47,643

	Total fiscal impact
	$142,973
	$151,433



According to Executive staff, this property is a satellite of the Auburn Public Health Center. There are several revenue sources for the Auburn Public Health Center, as shown in Table 3. Executive staff aren't able separate the revenue breakdown for the expenses at the Kent Family Center specifically but anticipate that the ratios for the revenue sources shown in Table 3 are applicable.  

Table 3. Forecasted Revenue Sources for the 2026-2027 Biennium for Auburn Public Health Center
	Revenue Source
	Dollars (millions)
	Percentage

	Best Starts for Kids
	$2.3
	36%

	Medicaid Administrative Claiming
	$0.1
	2%

	Harborview Mission Support
	$1.9
	30%

	Patient Generated Revenue
	$1.3
	20%

	WIC 
	$0.5
	8%

	Sexual and Reproductive Health (Family Planning) State and Federal Funds[footnoteRef:6] [6:  Sexual and Reproductive Health services are not provided at the Kent Family Center so this revenue source would not apply] 

	$0.3
	4%

	Total
	$6.4
	100%



According to the property summary, this location allows PHSKC to continue its longstanding presence at the Kent Family Center and there are no alternative locations at or within walking distance of this site. Executive staff stated that a market rate study was completed to verify the monthly rent is appropriate. 

The proposed amended and restated lease has been reviewed by Council's legal counsel.  
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