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This report assesses the cost and greenhouse gas impacts of converting 
the source of heat and hot water for the King County Courthouse and 
King County Correctional Facility from steam purchased from Seattle 
Steam Company to natural gas boilers. We found that the county has 
achieved significant savings of both costs and greenhouse gas emissions 
as a result of the conversion. 
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Purpose 
 

 The purpose of Phase I of the audit is to assess the impact of the courthouse 
and jail energy conversion projects on costs and greenhouse gas. This 
information will inform future decisions about future potential energy 
conversions at Harborview Medical Center. Phase II of the audit will review 
proposals for energy conversion at Harborview. 

Key Audit 
Findings 

 

 The audit found that the County has achieved significant savings of both 
costs and greenhouse gas emissions as a result of converting the source of 
energy for heating and hot water at the county courthouse and jail from 
steam provided by Seattle Steam Company to county owned and operated 
natural gas boilers. However, some implementation issues have resulted in 
the natural gas boilers not operating at full efficiency. 

What We 
Recommend 

 We recommend that the Facilities Management Division apply lessons 
learned from the implementation issues to potential future energy 
conversion projects. 
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Executive Response  

 



 

King County Auditor’s Office 
Harborview Energy Conversion Audit, Phase 1 21 



 

King County Auditor’s Office 
Harborview Energy Conversion Audit, Phase 1 22 

List of Recommendations & Implementation Schedule 
 
 
Recommendation 1: FMD should apply lessons learned to similar projects in the future. 
 

Implementation Date: Ongoing 
Estimate of Impact: Avoid implementation problems for future energy conversion projects.  

 


