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SUBJECT

Proposed Ordinance 2017-0296 would adopt the annual Capital Improvement Program (CIP) for Harborview Medical Center.

SUMMARY

Under the management agreement between King County, Harborview Medical Center (HMC) and the University of Washington, King County approves the CIP for the medical center annually.

BACKGROUND 

Harborview Medical Center is a 413-bed hospital and trauma center that serves Washington, Alaska, Montana and Idaho. It is the only Level 1 trauma center serving these states. The hospital is owned by King County, overseen by an independent Board of Trustees, and operated by the University of Washington. 

The University of Washington first took over operation of HMC in the late 1960s. In 2016, the County authorized an extension of the management agreement between the parties that could extend until 2045 if both parties execute the allowable extensions[footnoteRef:1]. Under this agreement the CIP budget is approved by the County each year and the County will manage only those projects that affect the physical infrastructure and exceed $5 million in total costs. No projects meet those criteria in this year’s budget request.  [1:  Ordinance 18232, enacted February 12, 2016] 


ANALYSIS

Proposed Ordinance 2017-0296 would approve an annual CIP budget of $23.1 million, including $23.5 million in new projects and $0.5 million in project cancellations. In all cases the project cancellations were due to the end of a project with unspent funds or the receipt of lower project bids. The project cancellations are shown in Table 1. 


	Table 1: Project Reductions

	Project
	Amount
	Reason

	1WH-318 Single BI
	(26,095)
	Project Completed

	Stdy Recovery Beds
	(70,857)
	Project Completed

	Control Room & Haz Mat Control
	(200,000)
	Lower Bids

	Kitchen & Dishwasher Replacement
	      (175,000)
	Lower Bids

	Total Reductions
	      (471,952)
	 



All new projects submitted to the King County Council for approval were approved by the HMC Board of Trustees when it adopted the HMC budget in May. No county funds are associated with the request. All projects are funded by HMC operations. 
	
Table 2 includes the $23.5 million request for new project spending in 2017-2018. The projects are sorted by requested amount. 

	New Projects

	Project
	Amount

	Cart Washers & Sterilization Equipment
	    4,400,000 

	Equipment Replacement, MRI, CT Scanner and Digital X-Ray
	    4,400,000 

	Equipment Replacement & Small Projects
	    2,949,953 

	Clinical Space redesign and renovation in Emergency Dept.
	    2,350,000 

	Replacement of Supply & Exhaust Fans in East Hospital
	    1,700,000 

	Operating Room Support Spaces
	    1,597,000 

	Waster Conservation and Cross Connections w/ Maleng Building
	    1,100,000 

	Emergency Department Entrance Renovations
	    1,000,000 

	Solar Panels on West Hospital
	        750,000 

	Patient Toilets & Hoppers
	        600,000 

	Renovation of Public Restrooms
	        600,000 

	Replacement of Two Chillers
	        600,000 

	Roof Repair on Center Tower
	        350,000 

	HVAC Infrastructure
	        200,000 

	Lighting Conversion to LED
	        200,000 

	Pharmacy Software installation in Operating Rooms
	        120,000 

	HMC Management Reserve for Emergent Needs
	        450,000 

	HMC Quick Response for beginning of emergency
	        160,000 

	Total New Projects
	  23,526,953 

	Less Reductions
	      (471,952)

	Total HMC Capital Budget
	  23,055,001 



The hospital has prioritized resources over the past several budgets on equipment replacement and infection control and this budget continues to reflect those priorities. The two largest projects, representing $8.8 million or almost 40 percent of the request, are focused on these two objectives.

Additionally, in reviewing project requests from HMC, Council staff analyze the requests for projects that are likely to fall under “county management” for exceeding $5 million, as laid out in the management agreement. Two projects are within $1 million of the $5 million threshold. However, the requested amount includes a 10% contingency for each project, so the anticipated project costs without including the contingencies are more than $1 million less than the threshold. None of the requests appear to be unreasonable or unanticipated. 

ATTACHMENTS

· [bookmark: _GoBack]Proposed Ordinance 2017-0296 with Attachment


INVITED
· Paul Hayes, Executive Director, Harborview Medical Center
· Kera Dennis, Associate Administrator, Finance, Harborview Medical Center
· Dwight Dively, Director, Office of Performance, Strategy & Budget 
· Sid Bender, Budget Manager, Office of Performance Strategy & Budget
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