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Metropolitan King County Council
Community, Health and Housing Services Committee

STAFF REPORT

	Agenda Item:
	32
	Name:
	 April Sanders

	Proposed No.:
	2020-0347
	Date:
	December 2, 2020



SUBJECT

Proposed Motion 2020-0347 would approve the 2021 budget and 2020-2021 work plan for South King Housing and Homelessness Partners (SKHHP).

SUMMARY

SKHHP is a housing collaborative established by ILA similar to A Regional Collaboration for Housing (ARCH), but serving a different geographic region.  In the 2019-2020 biennial budget, Council restricted moneys for the establishment of a housing collaborative in south King County, which launched the planning effort for what is now called SKHHP.

The proposed ordinance includes a proposed 2020-2021 work plan and a 2021 budget.  The work plan includes objectives, which include the development of governance and a decision-making structure, establishing a South King County Housing Capital Fund and working with partner jurisdictions to enhance and develop local housing policies.

The proposed 2021 budget includes revenues in the amount approximately $263,000 and expenditures of approximately $319,000.  Due to previous underexpenditures, there is expected to be a $192,000 ending fund balance.

BACKGROUND 

Regional Affordable Housing Task Force (RAHTF) 

The RAHTF was created in 2017 and brought together representatives from King County, the City of Seattle, and other cities with the goal of developing a regional plan to address the affordable housing crisis in King County. The taskforce concluded its work in December 2018, with a final report and five-year action plan. The Regional Affordable Housing Task Force Five-Year Action Plan includes the strategy to “support the creation and operation of sub-regional collaborations to increase and preserve affordable housing.”[footnoteRef:1] Of this strategy there are three sub-strategies: (1) support the creation of sub-regional collaborations in all parts of King County, (2) fund operations of sub-regional collaborations and (3) encourage the growth and success of existing sub-regional collaborations. [1:  Recommendation 1 is to “create and support an ongoing structure for regional collaboration,” and Strategy B is to “support the creation and operation of sub-regional collaborations to increase and preserve affordable housing. Found at: https://www.kingcounty.gov/~/media/initiatives/affordablehousing/documents/report/RAH_Report_Final.ashx?la=en, page 24.] 


2019-2020 Biennial Budget

During the 2019-2020 Biennial Budget deliberations, the Council added Expenditure Restriction ER4 on the Housing and Community Development fund. [footnoteRef:2]  ER4 restricted $300,000 for the development of regional housing collaboration similar to A Regional Coalition for Housing (ARCH).  ARCH is a coalition between King County and several cities to facilitate local government support for increasing the supply of affordable housing. [2:   Ordinance 18835] 


Of this amount, $150,000 was required to support the development of a south King County housing collaboration.  Remaining funds were to go towards housing collaborations in other areas of the county, including north King County and the Snoqualmie Valley.

Ordinance 18945 - SKHHP ILA

As a result of these restricted funds, the Council approved Ordinance 18945, which authorized the Executive to enter into an interlocal agreement (ILA) for the creation of SKHHP.  The ILA cities are Auburn, Burien, Covington, Des Moines, Federal Way, Kent, Normandy Park, Renton & Tukwila.

The SKHHP ILA requires that the legislative body of each party approve the recommended budget and work plan for adoption by the SKHHP executive board.

This ILA was modeled after the ILA between the County and A Regional Coalition for Housing (ARCH), with requirements that include an Executive Board as well as an Advisory Board.  It also provided for a funding structure that would allow for contributions from city parties to cover operational costs, as well as possible contributions for additional affordable housing.

ANALYSIS

Proposed 2020-2021 Workplan

The ILA requires the SKHHP Executive Manager to submit quarterly budget performance and progress reports on the status of workplan elements to each legislative body and the Executive Board.  The proposed workplan notes that COVID-19 may impact priorities and shift the timeline for work identified in the plan.

Council staff requested information on why the 2020 work plan was transmitted in the fall of 2020.  Executive staff indicate that the SKHHP Executive Board chose to delay the 2020-21 work plan approval initially to wait for the Executive Manager to come on board.  Not long after she joined, SKHHP staff conducted additional review of the 2020-21 workplan to ensure it was responsive and achievable, given the impacts of the pandemic. 

To date, all SKHHP member jurisdictions except for the County have adopted the work plan and budget.

The workplan proposes various objectives, outcomes and activities, which are summarized below.  A status update on the activities and actions are included in Attachment B.

Objective 1: Establish SKHHP's governance and decision-making structure, foster collaboration between partners and provide direction to staff on implementation of the SKHHP ILA.

	Outcomes:
1) Functioning and collaborative entity with clear measures of success.
2) Implementation supports equitable outcomes across jurisdictions, community members, and stakeholders.

Objective 2: Establish South King County Housing Capital Fund, develop an administration plan, and build funding support.

	Outcomes: 
1) Increase resources dedicated to affordable housing preservation, rehabilitation, and production in South King County.
2) Pool resources to address the growing affordable housing and homelessness needs in South King County.

Objective 3: Work with partner jurisdictions to enhance and develop new local policies and programs that protect existing affordable housing stock, provide housing security, and accelerate access to affordable housing.

	Outcomes:
1) Increased number of South King County cities with comprehensive housing strategy plans that embed racial equity into strategies and programs.
2) Number of jurisdictions that adopt new or enhanced legislation or programs that support equitable affordable housing production and preservation.
3) Increased number of affordable rental housing units in participating programs.
4) Improved collective efforts to address systemic and institutional racism and create greater racial equity and justice in housing.

Objective 4: Represent South King County and its unique affordable housing needs at all decision tables.

	Outcomes:
1) Establish credibility of SKHHP with potential partners and funders.
2) South King County is authentically heard, considered and supported by regional and state stakeholders and policy makers.
3) Changes in policies, practices and funding streams that support affordable housing and homelessness programs in South King County.

Objective 5: Further strengthen regional stakeholders' understanding of the spectrum of affordable housing options, the range of related needs and opportunities and the housing system.

	Outcomes:
1) South King County decision makers are informed and prepared to act based on current information and facts.
2) Increased interest from nonprofit and for-profit developer to partner with South King County cities to produce affordable housing.

Proposed 2021 Budget

The proposed 2021 SKHHP budget is included in Attachment A of the Proposed Ordinance.  Tables 1 and 2 below itemizes the revenues and expenses anticipated and proposed for 2021.

Table 1.  Proposed 2021 Revenues

	Source
	Revenue

	City of Auburn
	$26,000

	City of Burien
	$15,000

	City of Covington
	$7,500

	City of Des Moines
	$7,500

	City of Federal Way
	$26,500

	City of Kent
	$34,000

	City of Normandy Park
	$4,000

	City of Renton
	$34,000

	City of Tukwila
	$7,500

	Unincorporated King County
	$34,000

	King County Housing Authority
	$15,000

	King County[footnoteRef:3] [3:  Total King County Contribution is $75,000, which includes the line item for unincorporated King County and King County line items.] 

	$41,000

	Office space (in-kind donation)
	$12,000

	Contributions & Donations
	$0

	TOTAL
	$263,500






Table 2.  Proposed 2021 Expenditures


	Source
	Expenditure

	Executive Manager
	$131,914

	Program Coordinator
	$110,146

	Misc – travel, phone, postage
	$12,000

	Office space (in-kind donation)
	$12,000

	Interfund IT
	$25,800

	COA 10% Administrative Fee[footnoteRef:4] [4:  This line item is for the City of Auburn's support, which includes budget management, legal review of draft resolutions, HR support, website support and office space.] 

	$319,860

	TOTAL
	$319,860




The proposed revenues and expenditures leave an ending fund balance of $192,860.

The ILA requires that contributions from member jurisdictions are determined by groupings of like-sized cities based on population, or a contribution methodology that is approved by 2/3 majority of the Executive Board.  

The contribution amounts above reflect the former.  The revenues from King County are split into two contributions.  Executive staff state that King County agreed in the early stages of SKHHP to contribute $75,000 to support the collaboration's establishment.  The first contribution is based on the County's population size while the second amount is what King County agreed to contribute to reach the $75,000.  DCHS expects that as dues increase for other jurisdictions, the County's contribution will hold steady at $75,000 until its additional contribution is fully absorbed into the regular population-based contribution.

Council staff inquired as to the rational for the large ending fund balance.  Executive staff indicate that SKHHP hired its executive manager partway through the budget period.  The savings from those both, where a salary was budgeted but the manager had not been hired, account for most of the ending fund balance.  

INVITED

· Mark Ellerbrook, Division Director of the Housing, Homelessness and Community Development Division, DCHS
· Sunaree Marshall, Special Projects Manager, DCHS
· Angela San Filippo, South King Housing and Homelessness Partners

ATTACHMENTS

1. Proposed Motion 2020-0347 (and its attachments)
2. [bookmark: _GoBack]Transmittal Letter
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