CULTURAL DEVELOPMENT AUTHORITY
ANALYST: GENE PAUL

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget Biennialized
	
	$50,284,968
	
	$50,284,968
	
	0.0
	
	0.0

	2026-2027 Base Budget Adjust.
	
	$0
	
	$0
	
	0.0
	
	0.0

	2026-2027 Decision Packages
	
	$2,023,145
	
	$2,023,145
	
	0.0 
	
	0.0

	2026-2027 Proposed Budget
	
	$52,309,000
	
	$52,309,000
	
	0.0
	
	0.0

	% Change from prior biennium, biennialized
	
	4.0%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, biennialized
	
	4.0%
	
	
	
	
	
	

	Major Revenue Sources: Lodging Tax, 1% for Art Capital Project Contributions, General Fund



DESCRIPTION

This appropriation unit transfers designated revenues to 4Culture, the Cultural Development Authority that administers King County’s arts, culture, and heritage programs. 4Culture administers King County’s cultural programs primarily through distributing grant awards to arts, cultural, and heritage organizations and artists. 4Culture also administers King County’s Public Art Program (1% for Art), manages the Public Art Collection on behalf of King County, advises the County Executive and Council on cultural resources policies, and provides technical assistance to cultural organizations.

When 4Culture was established, it was authorized to use a portion of the County’s lodging (hotel/motel) tax. However, between 2013 and 2020, 4Culture had limited access to lodging tax revenues and used revenues from a special account managed by 4Culture, which was funded by setting aside a portion of lodging tax proceeds dedicated to culture between 2001 and 2012. Beginning on January 1, 2021, 37.5% of the lodging tax revenues collected in King County were once again designated for arts and cultural purposes. In addition, 4Culture receives funding from the 1% for Art program, which sets aside a portion of certain capital projects for public art, and General Fund revenue for maintaining the County’s public art collection. 

SUMMARY OF PROPOSED BUDGET AND CHANGES

The transfer to 4Culture through the Cultural Development Authority appropriation unit in the Executive's proposed 2026-2027 Biennial Budget is $52.3 million. This is a $2 million, or 4%, increase over the 2025 biennialized budget.  That growth is largely due to an upfront transfer of $13.5 million under the 1% for Arts program from the new County Hospital Harborview project. According to Executive staff, the 1% for Arts is solely based on County agencies' capital budgets so there can be significant variation between budget cycles. The remaining changes are technical adjustments to align the budget with estimated revenues. 

Overall, the roughly $52.3 million in proposed expenditures for the Cultural Development Authority appropriation unit would be allocated in the following way:

· $26.7 million for 4Culture's lodging tax supported cultural programs;
· $16.7 million for the 1% for Arts program;
· $5.3 million for the Building 4Equity Advance program;
· $3.0 million for contingency to account for the actual lodging tax revenues exceeding forecasted for the 2026-2027 allocations to the lodging tax cultural programs; and 
· $670,000 in General Fund money that supports the maintenance of the County's public art portfolio.

The General Fund portion of the appropriation is approximately $84,000 more than the 2025 biennialized base budget amount. 

KEY ISSUES

Staff have not identified any key issues for this appropriation unit. 

RESPONSE TO COUNCIL INQUIRIES

QUESTION 1:  REGARDING THE 1% FOR ARTS PROGRAM, WHAT DOES THE ADDITIONAL 1% CHARGE ON ALL COUNTY CAPITAL WORK COST US? CAN WE GET A NUMBER OF CONTRIBUTIONS EXPECTED IN 2026-2027 FROM COUNTY PROJECTS PAYING THE 1%, BY DEPARTMENT?
ANSWER:  Executive staff provided the following tables for the 1% for Arts program contributions. The first table summarizes the 1% for Arts contributions by department.



Table 1. Summary of 1% for Arts Contributions by Department
 
	Agency
	2026-2027              Executive Proposed

	Facilities Management (Harborview)
	$13,467,554 

	Parks and Recreation
	$1,455,179 

	Roads Services Division
	$182,552 

	Solid Waste
	$195,819 

	Transit
	$1,055,402 

	Water and Land Resources
	$93,450 

	TOTAL
	$16,449,956 

	Contingency (FMD – Non-Harborview)
	$200,000 

	GRAND TOTAL
	$16,649,956 



[bookmark: _Hlk211354221]The $200,000 contingency amount for FMD Non-Harborview projects is because the finalized amounts were not available in time for the Proposed Budget. Executive staff expressed that the actual amounts should not exceed $200,000 but if they do, the appropriation could be amended in a future omnibus. 

The breakdown for each project in 1% for Arts contributions is provided in the following table:

Table 2. Detailed Breakdown of 1% for Arts Contributions by Project

	[bookmark: ArtFundsAnalysis!A7:F556]Agency Name
	Fund Name
	Project Number
	Project Name
	1% for Art Allocation

	Facilities Mgmt (Harborview)
	3750 HARBORVIEW MEDICAL CENTER CAPITAL PROGRAM 2020 PROPOSITION 1 CAPITAL PROJECT
	1141052
	New Tower Construction
	$13,467,554

	Facilities Mgmt
	3951 BUILDING REPAIR AND REPLACEMENT SUBFUND
	1144740
	DES FMD DCHS Health thru Housing
	TBD

	Facilities Mgmt
	3951 BUILDING REPAIR AND REPLACEMENT SUBFUND
	1150588
	DPD Consolidation at Dexter Horton Building (DHB)
	TBD

	Facilities Mgmt
	3951 BUILDING REPAIR AND REPLACEMENT SUBFUND
	1150589
	DPD Consolidation at Kent Valley Professional Center (KVPC)
	TBD

	Parks and Recreation
	3581 PARKS CAPITAL
	1044912
	Soos Creek Regional Trail
	$70,000

	Parks and Recreation
	3581 PARKS CAPITAL
	1112621
	Lake to Sound Trail
	$82,350

	Parks and Recreation
	3581 PARKS CAPITAL
	1121155
	Eastrail Parent Project
	$175,240

	Parks and Recreation
	3581 PARKS CAPITAL
	1121497
	King County Aquatic Center Program
	$200,000

	Parks and Recreation
	3581 PARKS CAPITAL
	1121498
	Play Area Rehabilitation Program
	$27,500

	Parks and Recreation
	3581 PARKS CAPITAL
	1121499
	Bridge and Trestle Assessment and Improvement Program
	$40,000

	Parks and Recreation
	3581 PARKS CAPITAL
	1123804
	Green River Trail North Extension
	$83,500

	Parks and Recreation
	3581 PARKS CAPITAL
	1123892
	Ballfield and Sport Court Rehabilitation Program
	$20,000

	Parks and Recreation
	3581 PARKS CAPITAL
	1137314
	Pools Capital Grant
	$151,800

	Parks and Recreation
	3581 PARKS CAPITAL
	1137317
	Community Partnerships and Grants - Fund 3581
	$41,250

	Parks and Recreation
	3581 PARKS CAPITAL
	1143898
	Eastrail I-90 Steel Bridge
	$104,140

	Parks and Recreation
	3581 PARKS CAPITAL
	1150282
	Healthy Communities & Parks Grant
	$99,000

	Parks and Recreation
	3581 PARKS CAPITAL
	1150283
	Ballfield Access & Preservation Grant
	$38,899

	Parks and Recreation
	3581 PARKS CAPITAL
	1150284
	Climate Resilience Grant
	$16,500

	Parks and Recreation
	3581 PARKS CAPITAL
	1150336
	ADA & Accessibility
	$10,000

	Parks and Recreation
	3581 PARKS CAPITAL
	1150349
	Skyway Park Community Center
	$110,000

	Parks and Recreation
	3581 PARKS CAPITAL
	1150387
	Other New Regional Trail
	$60,000

	Parks and Recreation
	3581 PARKS CAPITAL
	1150598
	Water Access & Dock Rehab
	$5,000

	Parks and Recreation
	3581 PARKS CAPITAL
	1150599
	New Ballfields & Sports Courts
	$5,000

	Parks and Recreation
	3581 PARKS CAPITAL
	1150600
	Cottage Lake Pool Rehab
	$5,000

	Parks and Recreation
	3581 PARKS CAPITAL
	1150601
	Dog Parks
	$10,000

	Parks and Recreation
	3581 PARKS CAPITAL
	1150604
	Lakeland North Park
	$100,000

	Roads Services Division
	3855 COUNTY ROAD MAJOR MAINTENANCE
	1136000
	Baring Bridge #509A Replacement
	$10,000

	Roads Services Division
	3865 KING COUNTY ROAD CONSTRUCTION
	1143973
	RSD BERRYDALE OVERCROSSING BRIDGE #3086OX REPLACEMENT AND CORRIDOR IMPROVEMENTS
	$10,000

	Roads Services Division
	3865 KING COUNTY ROAD CONSTRUCTION
	1148399
	RSD SE HIGH POINT WAY CULVERT CONSTRUCTION AND FISH PASSAGE
	$13,070

	Roads Services Division
	3865 KING COUNTY ROAD CONSTRUCTION
	1150297
	RSD 180TH AVENUE SE AND SE 408TH STREET CULVERT CONSTRUCTION - FISH PASSAGE
	$59,132

	Roads Services Division
	3865 KING COUNTY ROAD CONSTRUCTION
	1150637
	RSD AVONDALE ROAD AT COTTAGE LAKE CREEK CULVERT CONSTRUCTION - FISH PASSAGE
	$8,000

	Roads Services Division
	3865 KING COUNTY ROAD CONSTRUCTION
	1150638
	RSD 17401 SE 240TH STREET CULVERT CONSTRUCTION - FISH PASSAGE
	$61,090

	Roads Services Division
	3865 KING COUNTY ROAD CONSTRUCTION
	1150639
	RSD 238TH AVENUE NE AND NE 70TH STREET CULVERT CONSTRUCTION - FISH PASSAGE
	$21,260

	Solid Waste
	3901 SOLID WASTE CONSTRUCTION
	1143751
	Solid Waste Electric Vehicle Infrastructure
	$195,819

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1127864
	Westwood Comfort Station
	$25,176

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1132325
	Delridge to Burien RapidRide Line (H)
	$6,291

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1132326
	Rainier Avenue Mount Baker RapidRide Line (R)
	$0

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1134223
	South Annex Base
	$0

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1134275
	Madison Corridor Trolley System Restructure
	$20,289

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1134287
	Route 48 Trolley Wire
	$26,901

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1134292
	Totem Lake Eastgate RapidRide Line (K)
	$94,475

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1134354
	Routine Facility Improvements 2021-22
	$8,197

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1139326
	Electric Vehicle Charging Program Budget
	$131,257

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1139367
	Tukwila Base Bus Charging
	$6,285

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1139373
	Sound Transit Federal Way Link Passenger Improvements
	$690

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1139608
	Overall Building Envelope Replacement 2027-28
	$11,383

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1141992
	East Branch of Riverton Creek Daylight
	$51,554

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1142000
	Rainier Vision Zero Trolley
	$28,636

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1142107
	Real Estate Opportunities Budget
	$29,291

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1144059
	Metro Warehouse
	$565

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1144070
	Routine Facility Improvement Budget
	$42,546

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1144071
	Bus Stop Improvements Budget
	$0

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1144089
	Bike Pedestrian Site Improvement Budget
	$20,757

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1144142
	Base Zero Emissions Infrastructure
	$0

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1148272
	Pier 50 Float Expansion
	$6,525

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1148276
	Leased Property Permanent Facility
	$0

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1148282
	Sound Transit West Seattle Link Passenger Improvements
	$444

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1148292
	Comfort Station Budget
	$0

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1150677
	Downtown Renton Transit Center De-Commissioning
	$5,056

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1150678
	4th Avenue South Passenger Improvements
	$733

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1150682
	Pier 50 Piling Retrofit
	$29,927

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1150685
	Zero Emission Support Facility Improvements
	$48,692

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1150740
	Base Charging Program Budget
	$380,523

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1150741
	Operational Capacity Growth Re-alignment Budget
	$79,208

	Transit
	3641 PUBLIC TRANSPORTATION INFRASTRUCTURE CAPITAL
	1150743
	Future ACCESS Program Site
	$0

	Water and Land Resources
	3292 SURFACE WATER MANAGEMENT CONSTRUCTION SUBFUND
	1129385
	Water Quality Program
	$2,500

	Water and Land Resources
	3292 SURFACE WATER MANAGEMENT CONSTRUCTION SUBFUND
	1129498
	Water Quality May Creek Tributary 291A Cemetery
	$13,850

	Water and Land Resources
	3292 SURFACE WATER MANAGEMENT CONSTRUCTION SUBFUND
	1133946
	WLSWCA DR0586 RETROFIT WHITE CENTER PONDS
	$42,600

	Water and Land Resources
	3292 SURFACE WATER MANAGEMENT CONSTRUCTION SUBFUND
	1138810
	NE Auburn & Horsehead Fish Passage
	$15,000

	Water and Land Resources
	3292 SURFACE WATER MANAGEMENT CONSTRUCTION SUBFUND
	1138813
	Water Resource Inventory Area (WRIA) 9 Restoration Program
	$2,000

	Water and Land Resources
	3292 SURFACE WATER MANAGEMENT CONSTRUCTION SUBFUND
	1138814
	Water Resource Inventory Area (WRIA) 8 Restoration Program
	$3,000

	Water and Land Resources
	3292 SURFACE WATER MANAGEMENT CONSTRUCTION SUBFUND
	1142777
	Auburn Narrows
	$7,000

	Water and Land Resources
	3292 SURFACE WATER MANAGEMENT CONSTRUCTION SUBFUND
	1143770
	WLER LOWER MILLER RIVER
	$7,500

	
	
	
	Total: 
	16,449,956 



QUESTION 2:  	REGARDING THE USE OF GENERAL FUND MONEYS FOR 4CULTURE TO MAINTAIN THE COUNTY'S PUBLIC ART PORTFOLIO, IS THERE A REASON THAT THIS HAS TO BE GENERAL FUND MONEYS?
ANSWER:  According to Executive staff, the General Fund moneys are used because there is no other alternative funding source eligible for these expenditures. The funding covers:  
· A portion of 4Culture’s collection team salaries;
· The collections database;
· Maintenance of artwork in the King County Public Art Collection. This includes portable art as well as sited public artworks throughout the County;
· Artwork rotation in King County public spaces; 
· For 2025 year-to-date, 286 portable artworks have been either replaced or newly re-sited in King County offices. Many of these are new offices or hoteling spaces developed after downsizing of County offices from the pandemic; and
· The King County arts collection is surveyed and maintained on a regular cycle as well as emergent maintenance.




