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SUBJECT

Proposed Ordinance 2018-0362 would authorize the Executive to sign an Interlocal Agreement (ILA) for the King County Sheriff’s Office to provide marine patrol services to the City of Lake Forest Park. 

SUMMARY

Proposed Ordinance 2018-0362 would establish a new ILA for the provision of marine patrol services by the King County Sheriff’s Office (KCSO) in selected waters in Lake Washington and Lake Sammamish under the City of Lake Forest Park’s (City) jurisdiction. 

BACKGROUND 

The KCSO serves as the primary law enforcement agency for unincorporated King County. The Sheriff’s Office also contracts to provide police and security services to twelve municipalities, school districts, Metro Transit, Sound Transit, the King County Airport and the Muckleshoot Tribe. The Sheriff’s Officer offers a range of specialized police services to cities, and other agencies, including marine patrol and law enforcement on navigable waterways.

The King County Marine Unit is part of the Special Operations Division of the King County Sheriff's Office. The unit consists of experienced police officers specially trained in boat handling, small craft firefighting, marine law enforcement and education, boat accident investigation, and  police scuba diving for rescues and/or evidence recovery.  

The City of Lake Forest Park, along with eight other cities, has contracted with the Sheriff’s Office to provide marine patrol services for the navigable waters under city’s jurisdiction since 2005. KCSO marine patrol services have been provided under existing ILAs with individual cities, both as exclusive marine patrol, and as part of broad law enforcement services agreements with communities like Beaux Arts, Kenmore and Sammamish.  The marine and 911 response services are provided based on the identified needs of each community though predominantly through boating season, which is May through September. 

The KCSO bills the jurisdictions based on full cost recovery relative to the individual share of the total expenses.  Until such time as new agreements are executed or existing agreements are formally terminated through ILA provisions, the existing agreements remain in place.

ANALYSIS

Proposed Ordinance 2018-0362 would establish a new ILA for the provision of marine patrol services by the King County Sheriff’s Office (KCSO) in selected waters in Lake Washington and Lake Sammamish under the City’s jurisdiction. 

The proposed ILA adheres to the uniform KCSO ILA language which specifies:
· The type of services provided by the KCSO including routine patrol, non-routine response and buoy maintenance;
· The methodology for developing cost sharing among a group of service recipients of varying size and need.  The basis of as the cost sharing is an average of the percentage of shoreline and the percentage of incidents (based on a three-year rolling average) for each participating jurisdiction;
· A single Cost Exhibit provided to all of the contract service recipients reflecting the basis for the billing rates, including the costs to be allocated, the workload allocation (shoreline and incidents), and customer costs for all marine patrol contracts; and
· Uniform reporting requirements to ensure that all marine patrol contracts have shared access to the data that affects cost calculations.

The key provisions of the agreement include:

 KCSO Obligations (Section 1):

· Routine Seasonal Patrol Services. 
· Non-Routine, Off Season Response. 
· Buoy Maintenance. 
· Service Statistics & Reports. 

Compensation (Section 4): 
· The City will pay the County its share of the cost of marine patrol services, as indicated in the Cost Exhibit. 
· KCSO will develop and explain the city’s cost share by updating the Cost Exhibit twice annually.
· Non-routine Direct Calls for Service (DCFS) response from the City and the number of buoys receiving maintenance may be added to the City’s workload share under the cost model calculation. 

Duration (Section 6):
· The ILA is effective from April 1, 2018 through December 31, 2018 and will be renewed automatically from year to year, beginning on January 1st, unless terminated by either party.  

Termination (Section 7):
· Either party may terminate the agreement provided notice is given in writing no later than September 30th for termination beginning the subsequent operational year (January 1st). 

FISCAL ANALYSIS

Based on the standard workload allocation model descripted in Cost Exhibit of the agreement, the City will pay the Sheriff’s Office an estimated annual amount of $12,500 for services rendered. Estimated annual revenue in subsequent years may fluctuate depending on the number of non-routine/off-season response incidents and level of buoy maintenance as described as described in Section 4 of the ILA. 

LEGAL ANALYSIS

Legal analysis is on-going. 

ATTACHMENTS

1. Proposed Ordinance 2018-0362 (and its attachments)
2. Transmittal Letter
3. Fiscal Note

INVITED

1. Jason King, Chief Financial Officer, King County Sheriff’s Office
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