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SUBJECT:  This briefing will provide members with grounding in the Transit agency capital budget. This is the fourth in a series of briefings leading up to the adoption of a biennial budget for the agency. This budget would cover the 2008-2009 biennium. The focus of this briefing is to provide members with Transit’s responses to questions raised during the first briefing. 
SUMMARY:  Metro Transit is one of the County’s largest agency budgets. The 2007 adopted CIP budget for Transit is $66.5 million. With the Transit Now additions, the total 2007 CIP exceeds $90m. The total CIP currently contains in excess of $1 billion. Transit budgets internally by Section which is similar to a line-of-business or function. Within the CIP, each project is budgeted in one of the various sections. The projects will be discussed later in this staff report. A summary of the 2006- 2012 CIP Budget is provided in the following table. 
Transit 2006-2012 CIP
	Category
	Existing
 Authority
	2007
	2008
	2009
	2010
	2011
	2012
	 Total 2006-2012 

	ADA Paratransit
	       $ 2,086,497 
	  $ 2,292,380 
	     $3,653,745 
	   $1,873,565 
	     $1,495,012 
	  $2,198,675 
	    $5,445,579 
	        $19,045,453 

	Asset Maintenance
	      16,537,369 
	 13,938,719 
	    15,898,669 
	 12,650,058 
	   16,539,527 
	 14,430,631 
	   15,549,906 
	       105,544,879 

	Business Sys.
	           361,052 
	      150,000 
	        100,000 
	 
	 
	 
	 
	             611,052 

	Fleet Program
	      37,984,075 
	   3,334,551 
	    47,498,476 
	      474,316 
	 413,671,804 
	 45,200,019 
	 263,932,605 
	       812,095,846 

	Miscellaneous
	      36,416,388 
	 12,639,854 
	    12,319,851 
	   1,927,501 
	     1,306,240 
	   1,271,235 
	       926,395 
	        66,807,464 

	Operating Fac.
	      50,646,234 
	 11,219,201 
	    13,930,376 
	   7,188,904 
	     2,187,510 
	   1,933,510 
	     2,493,790 
	        89,599,525 

	Passenger Fac.
	      35,273,434 
	   1,600,703 
	     5,124,114 
	   7,157,554 
	     3,403,742 
	   2,878,180 
	     3,033,800 
	        58,471,527 

	Reimbursables
	      10,491,619 
	   4,121,570 
	        172,917 
	      212,788 
	       172,917 
	      172,917 
	       172,917 
	        15,517,645 

	Speed & Reliab.
	        9,765,599 
	   3,042,041 
	        930,000 
	   1,080,000 
	     1,092,949 
	   1,080,000 
	     1,220,000 
	        18,210,589 

	Transit Systems
	      76,765,449 
	 11,875,472 
	        807,437 
	   2,940,481 
	     4,706,400 
	 
	         25,000 
	        97,120,239 

	Trolley Program
	        2,831,843 
	   4,039,357 
	     1,157,870 
	      946,328 
	         30,000 
	      527,927 
	     3,073,140 
	        12,606,465 

	Vanpool Fleet
	        4,907,993 
	   4,130,000 
	     1,457,000 
	   5,049,000 
	     5,632,000 
	   4,925,000 
	     7,032,000 
	        33,132,993 

	BRT/Rapid Ride
	 
	 20,833,000 
	    13,320,095 
	   6,386,042 
	     6,378,984 
	   7,356,626 
	     3,106,581 
	        57,381,328 

	Total Transit CIP
	    $ 284,067,552 
	$ 93,216,848 
	 $ 116,370,550 
	 $47,886,537 
	 $456,617,085 
	$ 81,974,720 
	 $306,011,713 
	    $1,386,145,005 


BACKGROUND:  King County now has the authority to adopt a biennial budget since the King County Charter was amended by the voters by approval of Proposition 1 on the November 2003 ballot.  In July of 2006, the King County Council approved Ordinance 15545 which moved the County closer to biennial budgeting. This ordinance instituted the option for a “pilot program” to give a sense of how biennial budgeting would work under the County’s system. In February 2007, pursuant to the biennial budgeting ordinance, the County Council passed Motion 12465 notifying the Executive that the Council had chosen Transit as the agency to be used as a pilot for biennial budgeting. 
The Operating Budget, Fiscal Management & Mental Health Committee has been briefed on biennial budgeting and the County’s move towards a biennial budget on several occasions. At the March 14, 2007 meeting, Councilmembers viewed the schedule of briefings in moving forward with the budget analysis of the agency budget. This will provide members with several opportunities throughout the year to gain a richer understanding of the agency budget. The schedule for briefings used in the staff report has been updated and is shown below. 

· April: High-level overview of the agency’s budget. This will include a general outline of the various program areas including program budgets. There will be a brief discussion of revenue; however, revenues will be the focus of a full briefing later in the year. Briefing held on May 1, 2007. 
· May: This briefing will provide an overview of the Capital Budget and Debt Service requirements for the agency. We will concentrate our efforts on the CIP program and bus replacement concepts. May 9, 2007.
· June: This briefing allowed Transit to respond to members questions raised during the first briefing on the operating budget. June 13, 2007. 
· July: This briefing will allow Transit to provide members with answers to questions raised during the first capital budget briefing. 
· August: This briefing will concentrate on the revenue streams funding Metro Transit. The briefing will concentrate on the major revenues, Transit Now revenues, major grants and any others that arise during previous briefings. 

· September: The final briefing in the series will concentrate on Metro’s financial policies and performance measurement. We have loosely defined the discussion around financial policies and performance measurement as there is significant other work surrounding these areas occurring at the same time. Specifically the Financial Policies Advisory Task Force may make recommendations on financial policies and the Performance Measurement Workgroup may have additional recommendations regarding performance measures.  Staff also understands that the Regional Transportation Committee will be discussing the Transit Comprehensive Plan, Strategic Plan, and Business Plan as part of their work program.  The Committee may want to examine the work product from these other work groups before directing staff work for this briefing. 

The current Transit six year (2007-2012) Capital Improvement Plan (CIP) appropriations are projected at $902 million. If you were to incorporate the $285 million in current appropriations, the total CIP budget exceeds $1 billion dollars. Currently, approximately $250 million is projected for the 2008-2009 biennium. Transit management estimates that 72% of the total CIP budget is related to maintenance and replacement of existing assets. 
The Transit Financial Policies assign 75% of the annual sales tax collections to the operating program and 25% to the capital program. Since the role of the capital program is to support the provision of bus service, the Transit Division balances actual capital and operating program expenditures in each year's budget proposal by transfers between the capital and operating subfunds. In recent years programming requirements have necessitated the transfer of $52 - $72 million from the CIP to the operating budget; but in prior budgets operating program funds were regularly shifted to the CIP in support of a major park-and-ride lot construction program and other large capital projects. Bus procurements are a significant capital program element and between 2010 and 2015 Transit plans to replace approximately 75% of bus fleet. To avoid the periodically heavy demands on the CIP of major bus procurements, a portion of the capital program's sales tax revenues are set aside each year to build up a reserve in the Revenue Fleet Replacement Subfund. 

The department prioritizes its funding requests by evaluating each CIP project by the following criteria: 
1. maintaining infrastructure and replacing aging fleets

2. supporting the implementation of the service delivery system adopted in the six year plan

3. replacing outdated and unsupported information systems

4. increasing efficiency or productivity that offsets the cost of investment 

5. forming partnerships with other jurisdictions and businesses throughout the region

As with the operating budget, Transit breaks the CIP budget into various programs. These programs and the types of projects funded in each program will be the subject of this staff report. 

ANALYSIS: 

ADA/Paratransit
Projects in this program are designed to support the ADA/Paratransit services provided through the County. There are currently four projects approved for this program.
ADA/Paratransit 2006-2012 CIP
	Project
	 Existing Authority 
	2007
	2008
	2009
	2010
	2011
	2012
	 Total 2006-2012 

	MOBILE DATA 
	$170,104
	 
	 
	 
	 
	 
	 
	$170,104

	PARATRANSIT FLEET
	1,748,597
	  $2,292,380 
	  $3,653,745 
	  $1,873,565 
	  $1,495,012 
	  $2,198,675 
	  $5,445,579 
	18,707,553

	BROKER EQUIPMENT
	112,796
	 
	 
	 
	 
	 
	 
	112,796

	SYSTEM ENHANCEMENTS
	55,000
	 
	 
	 
	 
	 
	 
	55,000

	Total 
	$2,086,497
	$2,292,380 
	  $3,653,745 
	 $1,873,565 
	  $1,495,012 
	  $2,198,675 
	  $5,445,579 
	$19,045,453


Update: There were no further issues raised regarding this area of the capital budget. 
Asset Maintenance Program 2006-2012 CIP
	Project
	Existing Authority
	2007
	2008
	2009
	2010
	2011
	2012
	 Total 2006-2012 

	TAMP
	            $13,808,292 
	   $9,838,818 
	  $12,589,817 
	  $10,864,458 
	 $ 10,977,787 
	 $11,010,145 
	  $13,189,910 
	         $82,279,227 

	Information Sys. 
	              1,563,048 
	       398,738 
	       319,184 
	       248,026 
	       728,482 
	       373,793 
	       288,932 
	            3,920,203 

	PC Replacement
	                 667,581 
	       421,850 
	       479,127 
	       305,263 
	       477,604 
	       589,952 
	       524,306 
	            3,465,683 

	Non-Rev. Vehicle
	                 498,448 
	    3,279,313 
	    2,510,541 
	    1,232,311 
	    2,148,779 
	    2,456,741 
	    1,546,758 
	          13,672,891 

	MDT Replacement
	 
	 
	 
	 
	    2,206,875 
	 
	 
	            2,206,875 

	Total
	            $16,537,369 
	  $13,938,719 
	  $15,898,669 
	  $12,650,058 
	 $16,539,527 
	  $14,430,631 
	  $15,549,906 
	        $105,544,879 


Update: Councilmembers made several requests for additional information regarding the Transit Asset Maintenance Program (TAMP). 
1. 
Q: Councilmembers inquired as to how the initial list of projects in the six-year CIP is developed. 


A: Transit uses a ranking system to initially evaluate maintenance needs. First, each facility, major equipment and system is inspected to determine condition. Each of these assets is assigned a condition code from 1-5. These codes mean the following: 

1- In need of repair or replacement immediately

2- In need of repair or replacement within 2-4 years

3- In need of repair or replacement within 5-7 years

4- In need of repair or replacement within 8-15 years

5- In need of repair or replacement within 15-20 years

Once an initial ranking is determined a wide range of Transit personnel reviews the list of projects to more fully examine safety, operations, regulatory issues, and resource constraints. 

2. 
Q: Additional questions were raised about the evaluation of projects after approval of the CIP. Are projects reevaluated as the projected date of a project approaches? 

A: Transit indicated that if subsequent inspections of a facility or asset demonstrate that the operation is still satisfactory, the project could be moved out one or more years. This allows other projects to be moved forward if applicable. 

3. 
Q: In light of the difficult nature of projecting out maintenance costs over a six year horizon, how well do Transit’s actual expenditures over a six year horizon compare to what was projected when the CIP was approved. 


A: Transit indicates that the six year CIP should be viewed as a whole. Therefore, underexpenditures in one year do not necessarily mean that there are “savings” but might indicate that the subsequent year will have higher than expected expenditures. Transit indicates that over a six-year period, they feel that expenditures are roughly what was projected. Council staff have indicated that due to the fact that during a six year period, there are actually five updates (each year with the budget) that this would not be unexpected. More analysis will be done on comparing a six year expenditure history with what was adopted in year 1 of the six year plan. 


Business Systems Program
The business system program is comprised of the capital projects that are specifically related to computer systems that are used in financial and asset management purchases. These are not the types of projects that are used in provision of bus services. There are currently two projects in the business system program.
Business Systems Program 2006-2012 CIP
	Project
	Existing Authority
	2007
	2008
	2009
	2010
	2011
	2012
	 Total 2006-2012 

	IBIS Upgrade
	             $11,052 
	
	 
	 
	 
	 
	 
	           $11,052 

	Capital Mgmt. 
	           350,000 
	   $150,000 
	   $100,000 
	 
	 
	 
	 
	         600,000 

	Total 
	           $361,052 
	   $150,000 
	   $100,000 
	
	
	
	
	        $ 611,052 


Update: An inquiry was made regarding the status of the capital project management system. Transit has indicated that the project was requested and approved in response to recommendations in the 2005 audit of the capital program. A total of $500,000 has been appropriated for this project. Currently the Accountable Business Transformation (ABT) project is considering purchasing the Oracle Project Management system for countywide implementation. The Transit project is on hold pending scoping and other ABT related decisions. 

Fleet Program
This program supports the replacement of the revenue vehicle fleet.  Purchases of the bus fleet are funded with the revenue fleet replacement Subfund discussed earlier in this staff report. 

· 40 ft. diesel buses – a project to replace the existing fleet of 410 40 ft. buses (and 35 foot buses) with 312 new 40 ft. buses. 

· 60 ft. diesel buses – a project to replace the existing fleet of 273 60 ft. buses with 360 new 60 ft. buses. 

· 25 ft. diesel buses – a program to replace the 35 25 ft. champion vans, which currently run on routes with low ridership or where larger vehicles are unable to operate 

· 30 ft. diesel buses – a project to replace and expand the existing fleet of 95 30 ft. buses to a fleet of 123 30 ft. buses beginning in 2014

· 40 ft. trolley buses – a project to expand the current fleet of 100 40 ft. trolleys to 133 trolleys beginning in 2014

· 60 ft. Breda Conversion – a project to convert 60 ft. dual power buses to electric trolleys
· 60 ft. Trolley Buses – a project to replace the existing fleet of 60 ft. trolleys with 40 new trolleys beginning in 2014

Fleet Program 2006-2012 CIP

	Project
	Existing Authority
	2007
	2008
	2009
	2010
	2011
	2012
	 Total 2006-2012 

	40 ft. diesel
	$1,868,357
	$305,821
	$229,138
	$237,158
	$177,024,799
	$254,050
	$131,470
	$180,050,793

	60 ft. diesel
	19,009,826
	
	47,269,338
	237,158
	236,647,005
	44,945,969
	131,470
	348,240,766

	25 ft. van
	5,336,731
	3,028,730
	
	
	
	
	
	8,365,461

	30 ft. diesel
	
	
	
	
	
	
	58,256,529
	58,256,529

	40 ft. trolley
	1,520,521
	
	
	
	
	
	146,880,058
	148,400,579

	Breda Conv.
	10,248,640
	
	
	
	
	
	
	10,248,640

	60 ft. trolley
	
	
	
	
	
	
	58,533,078
	58,533,078

	Total
	$37,984,075
	$3,334,551
	$47,498,476
	$474,316
	$413,671,804
	$45,200,019
	$263,932,605
	$812,095,846


Update: there were no issues raised during the discussion of the fleet program that were not covered in either prior meetings or the operating budget discussions. 

Miscellaneous CIP
This program includes the various CIP activities that do not fit in one of the other major categories. As you will see, this program contains projects such as Transit Oriented Development, the Elliott Bay Water Taxi Dock, and modifications to the bus tunnel. 

Miscellaneous 2006-2012 CIP

	Project
	Existing Authority
	2007
	2008
	2009
	2010
	2011
	2012
	 Total 2006-2012 

	Bike Racks
	                 $232,875 
	          $427,000 
	         $300,000 
	 
	 
	 
	 
	               $959,875 

	Capital Outlay
	                 690,564 
	          428,337 
	          200,000 
	$200,000 
	             $253,666 
	         $200,000 
	             $200,000 
	            2,172,567 

	APCs
	                 220,087 
	                    -   
	 
	 
	 
	 
	 
	               220,087 

	Comfort Stations
	                 487,456 
	                    -   
	          164,009 
	        379,181 
	             354,153 
	          352,512 
	 
	            1,737,311 

	TOD
	            11,796,450 
	          819,794 
	     11,335,121 
	     1,016,374 
	             503,251 
	          510,698 
	             518,370 
	          26,500,058 

	Urban Amenities
	                 450,000 
	                    -   
	 
	 
	 
	 
	 
	               450,000 

	Northgate TOD
	              5,639,534 
	       6,293,487 
	          320,721 
	        331,946 
	             195,170 
	          208,025 
	             208,025 
	          13,196,908 

	Transit Security
	                 951,892 
	                    -   
	                    -   
	                  -   
	                      -   
	 
	 
	               951,892 

	Water Taxi Dock
	                 889,846 
	       1,040,194 
	 
	 
	 
	 
	 
	            1,930,040 

	Convention Plc.
	                 888,440 
	                    -   
	 
	 
	 
	 
	 
	               888,440 

	Tunnel Mods.
	            10,324,277 
	       2,981,042 
	 
	 
	 
	 
	 
	          13,305,319 

	S-1 GARDS
	              3,494,967 
	                    -   
	 
	 
	 
	 
	 
	            3,494,967 

	Streetcar
	                 350,000 
	          650,000 
	 
	 
	 
	 
	 
	            1,000,000 

	Total
	$36,416,388 
	 $12,639,854 
	 $12,319,851 
	 $1,927,501 
	     $1,306,240 
	   $1,271,235 
	       $926,395 
	     $66,807,464 


Update: there were no issues raised regarding this area of the CIP. 
Operating Facilities
This program provides for the facilities improvements and capital expansion of the various bus bases, transit centers and other Transit related facilities throughout the system.
Operating Facilities 2006-2012 CIP
	Project
	 Existing Authority 
	2007
	2008
	2009
	2010
	2011
	2012
	 Total 2006-2012 

	Facilities Imp. 
	$6,656,003 
	  $2,526,319 
	  $4,589,158 
	$3,188,904 
	$2,187,510 
	  $1,933,510 
	$2,493,790 
	   $23,575,194 

	Facilities Exp. 
	      33,951,361 
	   6,206,306 
	 
	 4,000,000 
	 
	 
	 
	     44,157,667 

	Ryerson Base
	        1,028,298 
	              
	 
	 
	 
	 
	 
	       1,028,298 

	Power Dis. HQ
	           166,369 
	      (97,024)
	 
	 
	 
	 
	 
	           69,345 

	Comm. Center
	        1,334,395 
	   
	 
	 
	 
	 
	 
	       1,334,395 

	Streetcar Barn
	        7,509,808 
	   2,000,000 
	 
	 
	 
	 
	 
	       9,509,808 

	Seattle Layover
	 
	      583,600 
	   9,341,218 
	
	
	 
	 
	       9,924,818 

	Total
	$50,646,234 
	 $11,219,201 
	 $13,930,376 
	$7,188,904 
	$2,187,510 
	   $1,933,510 
	    $2,493,790 
	    $89,599,525 


Update: Questions were asked regarding the decision making process related to the citing of new bus bases, specifically the decision to locate a bus base in South King County. Transit indicated that bus bases are located based upon the ability to reduce “deadhead” times (the time spent traveling between bases at the beginning or ending of routes). The growth of operations in the South part of King County is expected to be strong over the next ten to fifteen years. Currently all of the capacity in South County is located at the South base in Tukwila. 
Furthermore, Transit conducts a Level of Service (LOS) analysis to determine inefficiencies in the system. This analysis leads to decisions that can be linked to bus base expansion that might help to increase service levels. Transit categorizes each operating facility into one of five LOS levels. 

· LOS A: Overabundance of Capacity

· LOS B: Overabundance of Capacity

· LOS C: Optimal Capacity

· LOS D: Operating at Full Capacity – less than optimal practices are being used to provide for additional capability

· LOS E: Operating beyond capacity – less than acceptable levels of inefficiencies and operational costs result
Transit aims to operate all bases at LOS C, but allows for operation at LOS D for periods of less than two years when necessary. This process of study is similar to what transportation modelers use for assessments of road capacity. 

With regard to passenger facility improvements, Transit indicates that four basic goals are used throughout the program: 

· Responding to strategic issues that enhance transit service

· Ensuring cost effectiveness of projects through cost-benefit analysis

· Coordination of projects approaches to reduce costs

· Mobilization of projects quickly to respond to employee safety and security

Passenger Facilities 2006-2012 CIP
	Poject
	Existing Authority
	2007
	2008
	2009
	2010
	2011
	2012
	 Total 2006-2012 

	Safey & Access
	        $3,869,652 
	  $3,515,532 
	   $4,863,565 
	$4,594,325 
	   $2,878,180 
	  $2,878,180 
	     $3,033,800 
	     $25,633,234 

	Zone Comfort
	             24,304 
	      (24,304)
	 
	 
	 
	 
	 
	                  -   

	Transit Hubs
	                (109)
	 
	 
	 
	 
	 
	 
	               (109)

	Eastgate P&R
	           374,681 
	     (292,466)
	 
	 
	 
	 
	 
	           82,215 

	Federal Way P&R
	           514,022 
	 
	 
	 
	 
	 
	 
	         514,022 

	Issaquah P&R
	        4,995,322 
	  (2,070,000)
	 
	 
	 
	 
	 
	       2,925,322 

	Skyway P&R
	                  (19)
	 
	 
	 
	 
	 
	 
	                (19)

	Montlake Bikes
	           360,407 
	      191,309 
	      109,414 
	 
	 
	 
	 
	         661,130 

	North Bend P&R
	           322,754 
	 
	 
	 
	 
	 
	 
	         322,754 

	Burien P&R
	        7,192,052 
	      280,632 
	 
	 
	 
	 
	 
	       7,472,684 

	Greenlake P&R
	           217,017 
	 
	 
	 
	 
	 
	 
	         217,017 

	Redmond TC
	        6,705,453 
	 
	 
	 
	 
	 
	 
	       6,705,453 

	P&R Lighting 
	        1,097,898 
	 
	      151,135 
	    563,229 
	       525,562 
	 
	 
	       2,337,824 

	Brickyard P&R
	        2,000,000 
	 
	 
	 2,000,000 
	 
	 
	 
	       4,000,000 

	Bellevue Layover
	        7,600,000 
	 
	 
	 
	 
	 
	 
	       7,600,000 

	Total
	      $35,273,434 
	   $1,600,703 
	  $ 5,124,114 
	$ 7,157,554 
	    $3,403,742 
	  $2,878,180 
	     $3,033,800 
	    $58,471,527 


Update: King County is completing a multi-year effort to expand the park & ride system. Despite this improvement there are a number of lots that are at or near capacity, but there are no future park & ride projects in the CIP. Transit was asked to comment on the plans to address future growth in demand. Transit has indicated that over 7,000 new spaces have been built since 1994. Much of the construction has been concentrated in the I-5 and I-90 corridor. 

Transit feels that the new park & ride lots in Federal Way, Issaquah, Mercer Island and Eastgate areas have created adequate capacity for near-term growth in these corridors. However, there continue to be problems in the North I-5 corridor, SR 520 corridor and I-405 corridors. Transit indicates a willingness to work with Sound Transit and WSDOT to fund large capacity projects and also pointed out that Sound Transit 2 contains funding for a substantial increase in park and ride capacity for buses as well as light rail and commuter train stations. 
Reimbursables & Other Leases
Many of the projects in this category are pass-thru grants where the County serves as the fiduciary agent for an organization that cannot receive the various grants funds.
Reimbursables & Other Leases 2006-2012 CIP
	Project
	Existing Authority
	2007
	2008
	2009
	2010
	2011
	2012
	 Total 2006-2012 

	EZ Rider
	        $1,105,934 
	
	 
	 
	 
	 
	 
	      $ 1,105,934 

	Regional Fares
	            (13,521)
	
	 
	 
	 
	 
	 
	          (13,521)

	First Hill P&R
	        5,329,557 
	  $ 1,428,000 
	 
	 
	 
	 
	 
	       6,757,557 

	ST On-Board
	        1,034,086 
	
	
	      $39,871 
	 
	 
	 
	       1,073,957 

	Museum Of Flight
	        1,943,557 
	   1,188,000 
	 
	 
	 
	 
	 
	       3,131,557 

	Highline CC
	           850,000 
	   
	 
	 
	 
	 
	 
	         850,000 

	Shoreline 
	
	   1,401,742 
	
	
	 
	 
	 
	       1,401,742 

	Property Leases
	           242,006 
	      103,828 
	     $172,917 
	    172,917 
	      $ 172,917 
	      $172,917 
	      $ 172,917 
	       1,210,419 

	Total
	      $10,491,619 
	$ 4,121,570 
	$ 172,917 
	$ 212,788 
	$ 172,917 
	      $172,917 
	$ 172,917 
	$ 15,517,645 


Update: there were no issues raised regarding this area of the CIP. 
Speed and Reliability
· Highway 99 North – a cooperative project between Transit, WSDOT, the City of Shoreline and the City of Seattle to ultimately provide continuous business access and transit lanes between N 205th and N 110th. 
· Highway 99 South – supports bus zone improvements and pedestrian lighting as part of the Pacific Highway South Redevelopment project
· East King County Transit Improvement – signal modifications, revised timing plans and improved coordination, transit signal priorities queue bypasses and other programs aimed at easing transit problems related to congestion on the Eastside
· Regional Transit Signal Priority – a project to work with cities on re-timing of signals to allow transit buses more efficient operation
· SeaShore Transit Improvements – a project to improve transit flow by working in a joint effort with the Cities of Seattle and Shoreline
· South King County Transit Corridor Improvements – this project calls for partnerships with state and local governments to improve transit operating efficiency in South King County. 
· Tunnel closure monitor and maintenance program – the County’s portion of the Downtown Seattle bus tunnel closure and maintenance program
Speed & Reliability 2006-2012 CIP

	Project
	Existing
Authority
	2007
	2008
	2009
	2010
	2011
	2012
	 Total 2006-2012 

	HWY 99 N
	        $2,130,405 
	$ 51,857 
	$ 25,000 
	$ 25,000 
	$  25,000 
	 
	 
	$ 2,257,262 

	Seattle Core
	             46,168 
	
	 
	 
	 
	 
	 
	           46,168 

	HWY 99 S
	           413,261 
	      (85,514)
	 
	 
	 
	 
	 
	         327,747 

	Eastside Imp. 
	        1,647,902 
	      384,870 
	      140,000 
	    190,000 
	       190,000 
	     $190,000 
	       $260,000 
	       3,002,772 

	Regional Signal
	        1,700,884 
	              -   
	      300,000 
	    300,000 
	       312,949 
	      325,000 
	       325,000 
	       3,263,833 

	SeaShore 
	        2,186,387 
	   2,247,271 
	      325,000 
	    375,000 
	       375,000 
	      375,000 
	       375,000 
	       6,258,658 

	South King Co.
	           832,813 
	      397,971 
	      140,000 
	    190,000 
	       190,000 
	      190,000 
	       260,000 
	       2,200,784 

	West Seattle 
	             14,528 
	      (14,528)
	 
	 
	 
	 
	 
	   

	Tunnel Closure
	           793,251 
	       60,114 
	 
	 
	 
	 
	 
	         853,365 

	Total
	       $9,765,599 
	$3,042,041 
	     $ 930,000 
	$ 1,080,000 
	     $1,092,949 
	$1,080,000 
	$1,220,000 
	     $18,210,589 


Update: there were questions raised regarding the Transit Signal Priority Project and other speed & reliability initiatives. Transit indicates that the bulk of speed & reliability programs fall into one of three categories: 
· Interagency agreements with cities to make speed and reliability improvements

· Regional Transit Signal Priority (TSP) initiative

· Traffic engineering analysis and advocacy for transit

The questions raised typically were aimed at identifying whether the projects funded through speed & reliability met the stated goals of the projects upon completion. Transit appears to do a sufficient job of studying changes in the areas upon completion of the project. For example, after completion of projects along Aurora during peak period, transit times were reduced by 5%. Similarly, the average bus delay at the 1st Avenue and Spokane street intersection was reduced from 95 seconds to 55 seconds. Where the program measures appear to be insufficient is with regard to projections of the project prior to implementation. 

In other words, reduction of transit time along Aurora is obviously a positive outcome. However, because outcomes are not routinely compared to the projection prior to beginning the project, the Council would have no way of knowing whether the 5% reduction was intended to be a 25% reduction. This makes evaluation of the speed & reliability program problematic. 
Transit Systems 2006-2012 CIP
	Project
	Existing Authority
	2007
	2008
	2009
	2010
	2011
	2012
	 Total 2006-2012 

	OBS System
	      $11,633,937 
	$ 6,893,023 
	$ 695,419 
	$ 1,943,901 
	$ 100,000 
	 
	 
	     $21,266,280 

	Rider Info
	           803,800 
	 
	       87,018 
	    476,698 
	       436,282 
	 
	 
	       1,803,798 

	Regional Fare
	      17,875,786 
	      969,092 
	 
	 
	 
	 
	 
	     18,844,878 

	BOSS Replac. 
	           641,100 
	      415,998 
	 
	 
	 
	 
	 
	       1,057,098 

	Maint. Tracking
	              1,482 
	        (1,482)
	 
	 
	 
	 
	 
	 

	Radio/AVL
	      45,438,708 
	   3,575,211 
	 
	 
	 
	 
	 
	     49,013,919 

	Service Quality
	           287,332 
	 
	 
	 
	 
	 
	 
	         287,332 

	Rideshare
	             81,934 
	       25,000 
	       25,000 
	    100,000 
	       190,000 
	 
	         $25,000 
	         446,934 

	GIS Street
	                 660 
	           (660)
	 
	 
	 
	 
	 
	 

	Transit HR 
	                 710 
	           (710)
	 
	 
	 
	 
	 
	 

	Routers
	 
	 
	 
	    419,882 
	     3,980,118 
	 
	 
	       4,400,000 

	Total
	      $76,765,449 
	 $11,875,472 
	$ 807,437 
	$ 2,940,481 
	$     4,706,400 
	- 0 - 
	        $ 25,000 
	     $97,120,239 


Update: Councilmembers are aware that expansion of the bus fleet relies heavily on a series of technology projects, specifically the On Board Systems project and the Radio/AVL project. An inquiry was made as to the status and schedule of these projects as well as the Smart Card project. Transit has indicated that the On Board Systems Project and Radio/AVL project are on schedule for completion in the first quarter of 2011 and third quarter of 2010 respectively. This will not affect expansion of the bus fleet. The Smart Card project is still expected to be finalized by the second quarter of 2009 (with service beginning in mid-2008). 
Trolley Program 2006-2012 CIP
	Project
	Existing Authority
	2007
	2008
	2009
	2010
	2011
	2012
	 Total 2006-2012 

	Trolley Mods. 
	           $697,285 
	$ 40,000 
	$ 755,022 
	$ 890,892 
	$30,000 
	$ 5,345 
	$ 368,777 
	$ 2,787,321 

	Central Sub. 
	                 643 
	           (643)
	 
	 
	 
	 
	 
	 

	Duct Relocation
	           379,851 
	 
	 
	 
	 
	 
	       122,926 
	         502,777 

	Pine St. Tunnel
	           824,742 
	 
	 
	 
	 
	 
	 
	         824,742 

	Trolley Extension
	           929,322 
	   4,000,000 
	      402,848 
	      55,436 
	 
	      522,582 
	     2,581,437 
	       8,491,625 

	Total
	        $2,831,843 
	$ 4,039,357 
	$ 1,157,870 
	$  946,328 
	$ 30,000 
	$ 527,927 
	$ 3,073,140 
	$ 12,606,465 


Update: There were no issues raised in this area of the CIP. 
Vanpool Program 2006-2012 CIP
	Project
	Existing Authority
	2007
	2008
	2009
	2010
	2011
	2012
	 Total 2006-2012 

	Vanpool Fleet
	        $4,907,993 
	$ 4,130,000 
	$1,457,000 
	$ 5,049,000 
	$ 5,632,000 
	$ 4,925,000 
	$ 7,032,000 
	$ 33,132,993 


Update: There were no issues raised with regard to this area of the CIP. 
Bus Rapid Transit - Rapid Ride
This section contains a series of related projects to implement Rapid Ride, a component of the Transit Now Initiative. 

· BRT Corridor Initiatives – a project to improve speed & reliability on BRT routes by using transit signal priorities, operation in dedicated transit lanes, bus arrival information and roadway systems
· BRT Passenger Facilities – a project to construct and modify facilities along the BRT lines

· Lander Overpass – a construction project to increase speed and reliability by constructing an overpass along a BRT route

· Real Time Information Signs – a project to provide real-time arrival information along the BRT routes

Bus Rapid Transit - Rapid Ride 2006-2012 CIP
	Project
	Existing Authority
	2007
	2008
	2009
	2010
	2011
	2012
	 Total 2006-2012 

	Rapid Ride Fac. 
	 
	     $ 933,000 
	$ 1,570,095 
	$ 3,636,042 
	$ 933,984 
	$ 724,546 
	$ 710,236 
	$ 8,507,903 

	BRT Corridor
	 
	   8,000,000 
	 11,750,000 
	 2,450,000 
	     4,920,000 
	   6,209,149 
	     1,922,500 
	     35,251,649 

	Lander Over. 
	 
	 10,500,000 
	 
	 
	 
	 
	 
	     10,500,000 

	Real Time Info.
	 
	   1,400,000 
	 
	    300,000 
	       525,000 
	      422,931 
	       473,845 
	       3,121,776 

	Total
	 
	$ 20,833,000 
	$ 13,320,095 
	$ 6,386,042 
	$ 6,378,984 
	$ 7,356,626 
	$ 3,106,581 
	$ 57,381,328 


Update: there were no issues raised regarding this part of the CIP
Transit Division Debt
The financial policies for the Transit Division limit debt issuances to those projects that have a useful life in excess of 25 years. This effectively limits the use of debt in Transit Division only to major expansions of the various bus bases. The Transit Division last issued debt in 2004 when $50 million in debt was issued. The financial plan also assumes an additional $21.5 million in debt during 2008. Considering the size of the Transit Division, the debt service requirements on the existing and planned debt represent a very small portion of the operating budget. 
NEXT STEPS: 
Council staff will work with the Division staff to answer Councilmember questions raised during this briefing. The next briefing will be dedicated to answering questions raised by Councilmembers at the May 1st operating budget briefing. 
INVITED: 
· Bob Cowan, Director, Office of Management & Budget
· Kevin Desmond, General Manager, Transit Division

· Jill Krecklow, Finance and Administrative Services Manager, Transit Division
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