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Office of Labor Relations Staff Report
Collective Bargaining Agreement 
Between 
King County 
and
Amalgamated Transit Union, Local 587 representing Metro Transit Department Staff
November 1, 2022 - October 31, 2025


SUBJECT: If enacted, the proposed Ordinance would approve and adopt a Collective Bargaining Agreement (CBA) between King County and Amalgamated Transit Union, Local 587 (Metro Transit Department) representing employees in the Metro Transit Department.  The November 1, 2022, through October 31, 2025 CBA provides for fair wages, hours and other terms and conditions of employment.

	CBA Description:
	CBA covers approximately 3700 Metro Transit Department employees

	County Lead Negotiator:
	Angela Marshall, Office of Labor Relations Deputy Director 

	Union Lead Negotiators:
	Ken Price (ATU Local 587 President) and Dennis Antonellis (ATU International Representative)



UNIT OVERVIEW:  Employees covered by this agreement perform work in support of the Metro Transit Department’s bus, streetcar and light rail operations.  Approximately 3,700 employees are covered by this bargaining agreement, working in 112 job classifications.  These employees perform all types of functions, such as driving buses, trolleys, trains, and streetcars; maintaining Metro’s revenue and non-revenue vehicle fleets; and maintaining Metro’s facilities, the Downtown Seattle Transit Tunnel, rail and streetcar buildings and facilities, and the bus zones around the County.  They also perform first line of supervision to operations and a multitude of customer service and pass sales functions.  They perform this work to support King County Metro bus services as well as Sound Transit’s Link light rail and the two streetcar lines in Seattle.

BARGAINING HISTORY:

· Parties began negotiations in May 2022.
· Number of bargaining sessions: Approximately 60
· Tentative Agreement reached on June 29, 2023.
· Bargaining unit ratified the Tentative Agreement on August 15, 2023.


	Summary of Key Changes

	Contract Term: November 1, 2022, to October 31, 2025. 

	Working Conditions and Operational Changes:
1. Reduction of annual picks from 3 to 2 (eliminating summer schedule picks)
2. Ability to contract out in Rail for the duration of contract
3. Enhancements to trainee program for key trades positions, to incentivize more people entering the pipeline
4. Added flexibility for Rail management discretion to hire at a higher pay step
5. Conditional probation for minimally qualified applicants
6. Updated donated leave provisions to comport with new IRS compliant King County policies
7. Move to compensatory time bank cashout in last pay period of each year, per IRS tax regulation
8. Annual compensatory time bank capped for Bus employees to 80 hours, from current 100 hour cap
9. Standardized various iterations of holiday pay throughout the CBA for different workgroups, and for 5/8 vs 4/10 employees
10. Updated language to better align with King County policy and Coalition terms, such as Special Duty Assignments, Working Out of Classification, vacations, sick leave, reclassification, holidays, etc.
11. Improvements to Bus and Rail Supervisor-in-Training programs
12. Clarified probationary rules for employees who move from Bus to Rail positions

	Compensation Changes: 
· Reinstatement of 95% CPI formula (Seattle-Tacoma-Bellevue formula) as follows:
· Aug 5, 2023 – 7.17% (a straight application of formula at 95% with no ceiling)
· Pay period including 11/1/23 – 6% (6% ceiling/2% floor; CPI is known and is above 6%)
· Pay period including 11/1/24 – 95% formula with 4% ceiling and 2% floor
· Market wage adjustments to various positions for internal and/or external alignment (8% for some key trades positions such as Transit Mechanic and Electromechanic)
· Shortened step progression and vacation accrual progression timeline for Part-Time Operators, to align with full-time employees
· Additional lump sum payments
· Lump sum of 9% on all hours worked for Nov 1, 2022-August 4, 2023
· $5k bonus for active members at time of, and conditional on, ratification ($2500 retention + $2500 appreciation)
· $3k recruitment incentive for new hires in certain positions
· Minor adjustments to tool allowances, boot allowance, safety eyewear reimbursement, and personal property reimbursement to account for inflationary impacts




FISCAL IMPACT: The fiscal impact of the Agreement is detailed in the Executive’s Fiscal Note for the proposed Ordinance, which has been reviewed by the Metro Transit Department and the Office of Performance, Strategy, and Budget. The fiscal note is summarized in the table below.
Supplemental Appropriation: Implementation of the Agreement will require supplemental budget authority, however, it is not being requested at this time. Funding for the Agreement will be requested in the 2nd Omnibus Supplemental for 2023-2024.  
	EXPENDITURES FROM:

	Fund Title
	Fund Code
	Department
	2023
	2024
	2025

	Transit Fund
	4641
	Metro Transit
	67,700,000
	30,700,000
	13,300,000

	TOTAL:  
	Increase over previous year
	$67,700,000
	$30,700,000
	$13,300,000

	
	Ongoing costs from prior years
	---   
	$29,200,000
	$46,200,000

	TOTAL:  
	Compounded annual total
	$67,700,000
	$59,900,000
	$59,500,000


 
	EXPENDITURE BY CATEGORIES:

	Expense Type
	2022
	2023
	2024
	2025

	Salaries
	$267,700,000
	29,100,000
	19,000,000
	7,700,000

	OT
	$74,100,000
	8,000,000
	5,200,000
	2,100,000

	PERS & FICA
	$61,500,000
	10,300,000
	4,700,000
	2,000,000

	Appreciation & Retention Bonuses
	
	19,900,000
	
	

	Hiring Incentives
	
	400,000
	1,800,000
	1,500,000

	2022 Base
	$403,300,000
	
	
	

	TOTAL:  
	Increase over previous year
	$67,700,000
	$30,700,000
	$13,300,000

	
	Ongoing costs from prior years
	---   
	$29,200,000
	$46,200,000

	TOTAL:  
	Compounded annual total
	$67,700,000
	$59,900,000
	$59,500,000



INVITED:

· [bookmark: _Hlk63060197]Megan Pedersen, Director, Office of Labor Relations
· Angela Marshall, Deputy Director, Office of Labor Relations
· Ken Price, President, Amalgamated Transit Union, Local 587
· Michelle Allison, General Manager, King County Metro Transit Department
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