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[bookmark: _Toc103716543][bookmark: _Toc185945422][bookmark: _Toc185945517][bookmark: _Toc185945651][bookmark: _Toc185959898][bookmark: _Toc215691994][bookmark: _Toc58638920][bookmark: _Toc216968253]1 Executive Summary 
[bookmark: _Toc103716544][bookmark: _Toc185924567][bookmark: _Toc185945518][bookmark: _Toc185959899][bookmark: _Toc215691995][bookmark: _Toc804578607][bookmark: _Toc216968254]Project Background
The South Link Connections Mobility Project, launched in early 2024, prepares Metro’s mobility network to integrate with Sound Transit’s Federal Way Link Extension, which added new stations in Kent Des Moines, Star Lake, and Downtown Federal Way. Covering a large portion of south King County and affecting 23 Metro routes, the project serves diverse, multilingual communities with evolving mobility needs and aims to improve access, equity, and integration with the expanded Link light rail system.
To ensure the final network proposal reflected community needs and priorities, Metro carried out a comprehensive three-phase engagement process from March 2024 to December 2025. Working closely with community-based organizations, jurisdictions, and advisory groups, the project team gathered input, identified needs, and developed service options grounded in lived experience. Guided by Metro’s equity frameworks and informed by stakeholders, the project produced service concepts that strengthen connections to Link light rail and improve mobility, reliability, and accessibility across the region. 
[bookmark: _Toc775940548][bookmark: _Toc216968255]Report Purpose
This report documents the planning, outreach, engagement, and technical analysis that informed King County Metro’s South Link Connections Mobility Project. It provides a transparent account of how community voices, equity considerations, and stakeholder partnerships shaped the final network proposal for south King County. These decision-making factors align with the King County Equity and Social Justice Strategic Plan and the King County Metro Service Guidelines. The report also summarizes outcomes across three phases of engagement, outlines the rationale behind key network decisions, and presents the final proposal. Together, these elements establish a clear, accessible, and comprehensive record for the public, decision-makers, and project partners.
[bookmark: _Toc516354830][bookmark: _Toc216968256]Equity Context and Areas of Unmet Need
South King County contains some of the most diverse and underserved communities in the region. The project area includes higher-than-average proportions of Black, disabled, low-income, and linguistically diverse residents compared to King County overall. Many neighborhoods experience limited all-day and evening transit access to jobs, schools, childcare, and essential services.
Metro utilized Equity Priority Area Score to identify census block groups, small geographic areas used to report detailed demographic data, with the greatest concentrations of priority populations. Of the 261 block groups in the study area, 166 (approximately 64 percent) are classified as equity priority areas. Metro's engagement strategy and equity impact review were focused on these areas. 
[bookmark: _Toc1483980331][bookmark: _Toc216968257]Engagement Approach and Public Involvement
Engagement for the South Link Connections project used Metro’s “Have a Say” branding to identify opportunities for the public to help shape decisions about the service plan following principles to be inclusive, community-driven, multilingual, and accessible, grounded in the Equity and Social Justice Strategic Plan and Title VI requirements. Engagement prioritized people with low or no income, people of color, immigrants and refugees, people with disabilities, and residents with limited-English proficiency.
Metro’s “Have a Say” approach structured engagement across three phases:
1. Phase 1 – Listening and Needs Assessment
Understanding mobility needs, access barriers, and community priorities.
2. Phase 2 – Review and Refinement of a Draft Network
Sharing initial concepts, discussing tradeoffs, and gathering detailed feedback.
3. Phase 3 – Final Review and Consolidation of Preferred Alternatives
Presenting updated proposals and validating whether they addressed earlier concerns.
[bookmark: _Toc218703332][bookmark: _Toc218704950]Figure 1: How engagement informs decisions
[image: ]
Metro used a wide range of tools, including translated surveys, Community Based Organization(CBO) led outreach, advisory board meetings, one-on-one conversations, in-person outreach and events, social media campaigns, and digital communications.
[bookmark: _Toc2130429712][bookmark: _Toc216968258]Engagement Phases and Key Findings
Phase 1: Needs Assessment 
(March–May 2024)
Metro introduced the project to communities, gathered multilingual survey feedback, and collaborated with more than 200 organizations and local leaders. The Mobility Board helped refine ten community themes into five priority mobility needs:
· Greater transit coverage
· Improved early morning and nighttime service
· Faster travel times
· Stronger east–west connections
· More weekend service

These needs shaped the draft network proposal released in Phase 2.

Phase 2: Draft Service Concept 
(December 2024–February 2025)
Metro presented a draft network influenced by Phase 1 findings and technical analysis. Materials were translated into 14 languages, and six contracted community-based organizations conducted culturally specific outreach, deeply engaging with more than 844 participants.

Key feedback themes included the following. 
Support for:
· Increased frequency and coverage
· New connections to Link light rail
· Improved access to jobs, healthcare, schools, and shopping
Requests for improvement:
· Additional frequency and coverage
· Better transfer experiences
· Shorter travel times to downtown Seattle

Mobility Board and Partner Review Board input further shaped network refinements leading into Phase 3.

Phase 3: Final Service Network 
(July–September 2025)
Metro shared the proposed network for final review. Outreach expanded significantly. Fourteen languages were used and community-based organizations engaged more than 4,200 people through 30+ events and expanded online activities.

Phase 3 feedback indicated:
· A 24 percent increase in overall support compared to Phase 2
· Continued enthusiasm for improved east–west connections, frequency, and early/late service
· Ongoing concerns about travel times to Seattle and localized coverage gaps

The Mobility Board voted on preferred alternatives, a cost-neutral final network[footnoteRef:2] proposal and identified priorities for potential future investments. [2:  The “cost-neutral” final network included only resources prior to the 2026-2027 King County budget. ] 


[bookmark: _Toc37050631][bookmark: _Toc216968259]

Governance, Partnerships, and Stakeholder Roles
Mobility Board
A compensated advisory body composed primarily of members from priority populations communities, the Mobility Board:
· Identified priority mobility needs based on broad public input.
· Reviewed data and draft concepts.
· Evaluated tradeoffs.
· Voted on the final cost-neutral network proposal.
· Prioritized improvements for supplemental funding.
· Voted on a final network proposal including supplemental funding priorities. 

Partner Review Board (PRB)
As a cross-sector group of jurisdictions, agencies, employers, institutions, and CBO representatives, the PRB:
· Assessed policy alignment.
· Reviewed operational feasibility.
· Identified infrastructure constraints.
· Provided institutional and jurisdictional perspectives.

Community-Based Organizations
CBOs played a central role in culturally relevant engagement, by: 
· Hosting focus groups, interviews, and events.
· Distributing multilingual materials.
· Summarizing community themes.
· Elevating the voices of groups often underrepresented in planning.

Jurisdictions and Elected Representatives
Local governments and elected officials ensured alignment with:
· Land use and infrastructure contexts.
· Community interests and constituent needs.
· Regional transportation planning frameworks.
[bookmark: _Toc215691999][bookmark: _Toc687471678][bookmark: _Toc216968260]

What We Heard: Overall Key Themes and How Feedback Shaped Decision-Making
[bookmark: _Toc218704951]Figure 2: Needs, proposed changes, and outcomes
	Key community needs
	Examples of proposed changes
	Summary of Key Network Outcomes

	Greater transit coverage
	Two new Metro Flex pilot zones in Federal Way and Auburn.
	Over 22,000 people gain access to transit and can connect to the regional transit network.

	Improved early-morning and nighttime service
	Expanded hours of service on eight routes.
	Added 83 hours of earlier or later service across the week. Expanded service hours on routes connecting to Link light rail and increased regional and local travel options.

	Faster travel time within and beyond the project area
	Eleven of fourteen project routes connect to at least one light rail station.
Fifty-one percent more trips on weekdays and 72 percent more trips on weekends.
	More frequent service throughout the project area reduces wait times and enhances transfer opportunities, improving customer experience and expanding regional connectivity.

	Improved east-west connections
	New frequent service on two east-west corridors.
Improved travel time and directness between downtown Federal Way and west Federal Way.
	Improved connections between Des Moines and Kent, Kent and Auburn, Federal Way and Auburn, and west Federal Way and downtown Federal Way allow for enhanced travel between key destinations throughout the project area. 

	Increased weekend service
	New weekend service on two routes.
Fifteen-minute weekend service in Des Moines, Kent, and Auburn. For all routes, Saturday and Sunday service is the same.
Trips come more often on six routes and operate earlier/later on eight routes on weekends.
	Fifty-seven percent more trips on Saturday and 91 percent more trips on Sunday compared to the baseline network allows for new travel opportunities and enhances local and regional mobility on weekends. Consistent weekend schedules make transit easier to use.



[bookmark: _Toc215692000][bookmark: _Toc1725941033][bookmark: _Toc216968261]

Final Network Proposal
Network Highlights
The proposed network uses resources from removed peak-only routes to enhance all-day, all-week travel with: 
· Trips running earlier and/or later and more often on all local and frequent routes 
· New frequent service on two important east-west connections  
· New weekend service where there currently is no service 
· Easier-to-understand service  
· Providing more direct, two-way service to improve travel times 
· Providing consistent schedules on Saturdays and Sundays for all routes 
Metro also received grant funding to pilot two Metro Flex zones in Auburn and Federal Way and additional service growth funding through King County’s 2026-2027 biennial budget.

  
[bookmark: _Toc215692001][bookmark: _Toc577277504][bookmark: _Toc216968262]

2 Project Scope and Background
[bookmark: _Toc215692002][bookmark: _Toc1993625840][bookmark: _Toc216968263]Project Scope 
The South Link Connections Mobility Project area includes portions of unincorporated King County as well as some portions of the following jurisdictions: Algona, Auburn, Burien, Des Moines, Federal Way, Kent, Normandy Park, Pacific, SeaTac, and Tukwila. The total population of the project area is approximately 495,900 residents.  
As part of the South Link Connections Mobility Project, Metro primarily evaluated and considered changes to 23 routes. Metro routes within the project scope at the start of the project include Routes 121, 122, 123, 154, 156, 157, 162, 165, 177, 178, 179, 181, 182, 183, 187, 190, 193, 197, 631, 901, 903, and the RapidRide A Line. In the last phase of network development, Route 168 was added to the project scope due to its overlap with Route 162. 

[bookmark: _Toc218704952]Figure 3: Map of project routes and study area
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[bookmark: _Toc525355645][bookmark: _Toc216968264]Demographics   
The following project area resident demographic data highlights are based on 2019-2023 US Census American Community Survey data and were used to inform the outreach and engagement plan. 
· 493,000 total population in study area.  
· Roughly 44% White, 13% Black, 16% Asian, and about 27% in other or multiracial categories, with substantial overlap between these and Hispanic/Latino identity.
· Just under 1 in 5 residents identify as Hispanic/Latino
· Project area has higher percentages of black, disabled, and low-income populations than King County as a whole. 
· 62 percent of the project area have Equity Priority Area scores of 4 or 5 (highest score), indicating some of the highest concentration of priority populations compared to King County as a whole.





















[bookmark: _Toc21157948][bookmark: _Toc216968265]Top Languages Spoken
Project area residents speak a diversity of languages. The table below ranks the top   speaking languages per geographic area within the project scope, using 2020 US Census Public Use Microdata Areas (PUMAs). These rankings were used to determine project translation languages.

[bookmark: _Toc218704953]Figure 4: Top 10 languages by PUMA geography
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[bookmark: _Toc2070795988][bookmark: _Toc216968266]Equity Priority Areas - Areas of Unmet Need
King County defines areas of unmet need as those with high population density; high proportions of people with low income, people of color, people with disabilities, and linguistically diverse residents; and areas with limited midday and evening transit service to schools, jobs, childcare centers, and other pathways to opportunity.
King County Metro uses an Equity Priority Area Score, a countywide metric, to assess the concentration of historically underserved populations. Scores range from 1 (low need) to 5 (high need). Priority block groups were used as focal areas for evaluating network outcomes and conducting equity impact review.
The South Link Connections project area contains 261 Census Block Groups, 166 of which are considered priority block groups for equitable engagement and outcomes under Metro’s adopted policies.
Approximately 64 percent of the project area have Equity Priority Area scores of 4 or 5, indicating some of the highest concentration of priority populations compared to King County as a whole. 
 
[bookmark: _Toc1999158973][bookmark: _Toc216968267]Project Timeline
[bookmark: _Toc218704954]Figure 5: South Link Connections project timeline
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3 Engagement Plan and Activities 
[bookmark: _Toc103716555][bookmark: _Toc185924580][bookmark: _Toc185945525][bookmark: _Toc185959906][bookmark: _Toc215692004][bookmark: _Toc127943526][bookmark: _Toc216968269]Public Engagement Approach
Metro’s community engagement approach was rooted in an inclusive, equitable, and community-driven philosophy that prioritized listening to historically underserved populations and ensuring they had meaningful influence over transit planning. Throughout the South Link Connections project, Metro emphasized building authentic relationships with communities most affected by transit decisions, including people with low or no income, people of color, immigrants and refugees, people with disabilities, and linguistically diverse residents. Engagement began early and focused on understanding mobility needs, access barriers, and community priorities. Metro partnered closely with community-based organizations, jurisdictional partners, and advisory groups to shape the process, ensuring decisions were grounded in lived experience and community-identified needs.
Equitable engagement practices guided every phase of the project. Metro aligned its approach with King County’s Equity and Social Justice Strategic Plan and Title VI requirements by offering multilingual materials, interpretation, accessible meeting formats, plain-language communications, and culturally relevant outreach. Community members serving on the Mobility Board were compensated for their time and expertise, reinforcing Metro’s commitment to reducing participation barriers. A transparent and iterative engagement process, spanning listening and needs assessment, collaborative concept refinement, and final network validation, ensured community input was visibly integrated into decisions. This approach resulted in service concepts that better addressed mobility challenges, strengthened transit connections, and reflected the priorities of the diverse communities served.
[image: ]Using Metro’s “Have a Say” public engagement strategy, South Link Connections centered community voices to understand mobility needs, barriers to access, and opportunities for improvement. Through ongoing dialogue with residents and stakeholders, the project identified emerging challenges, evaluated benefits and tradeoffs, and worked to ensure equitable distribution of resources and meaningful opportunities for all to influence decisions.
[bookmark: _Toc103716557][bookmark: _Toc103870269][bookmark: _Toc185924584]Metro accomplished this work through four core engagement approaches. The process was customized, with phases, questions, and methods tailored to the scope of potential service changes and informed by both qualitative and quantitative data, supported by partnerships with community-based organizations, jurisdictions, and service providers. It was equitable, ensuring historically underserved and linguistically diverse populations had inclusive, meaningful opportunities to participate and shape outcomes. It was informative, using plain language, graphics, and translations to make project information accessible and easy to understand. Lastly, it was transparent, clearly communicating planning and decision-making processes, grounding the work in Metro Connects and the Mobility Framework, and incorporating community guidance through a representative Mobility Board and consistent reporting back.
[bookmark: _Toc325331963][bookmark: _Toc216968270]South Link Connections Public Engagement Goals 
[bookmark: _Toc215692005][bookmark: _Toc103716558][bookmark: _Toc185924588][bookmark: _Toc185945526][bookmark: _Toc185959907]The following project goals build on the goals of previous King County Metro mobility projects and King County Metro’s Service Guidelines. These goals are also centered on King County’s equity and social justice values.  
· [bookmark: _Toc215692006]Improve mobility for priority populations, as defined through the King County Mobility Framework. 
· [bookmark: _Toc215692007]Equitably inform, engage, and empower current and potential customers traveling in the project area. 
· [bookmark: _Toc215692008]Deliver integrated service that moves towards the METRO CONNECTS vision and responds to Link expansion, changes in the transit network, and community needs. 
· [bookmark: _Toc215692009]Improve the efficiency, effectiveness, and environmental sustainability of the transit system. 
[bookmark: _Toc215692010][bookmark: _Toc1289547013][bookmark: _Toc216968271][bookmark: _Toc103716559][bookmark: _Toc185924589][bookmark: _Toc185945527][bookmark: _Toc185959908]Public Engagement Process
King County Metro’s community engagement process began with understanding existing data and the needs of impacted populations, followed by building relationships with community organizations and leaders. It emphasized clearly communicating engagement opportunities, gathering input on mobility needs—particularly from underserved groups—and exploring tradeoffs with stakeholders. The process also included sharing community feedback with decision-makers, championing equity to ensure priority populations’ voices shaped outcomes, and reporting back to participants on how their contributions influenced Metro’s decisions.

The South Link Connections project followed a three-phase structure. 
[bookmark: _Toc218704955]Figure 6: South Link Connections Public Engagement Phases
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[bookmark: _Toc215692011][bookmark: _Toc1586323544][bookmark: _Toc216968272]Outreach and Engagement Activities 
Metro used a wide range of outreach and engagement strategies to inform the public, gather meaningful input, and ensure diverse communities could participate throughout the South Link Connections project. These efforts included multilingual communications, community-embedded outreach, advisory boards, culturally specific engagement partnerships, and multiple tools for collecting feedback from riders and residents. Engagement activities evolved over the course of the project in response to community feedback about effective engagement practices. The table below provides a high-level summary of these core activities.

[bookmark: _Toc218704956]Figure 7: Summary of activities by engagement area
	Engagement Area
	Summary of Activities

	Public Information & Awareness
	Press releases; Metro blog posts; dedicated project webpage; digital and printed materials (fact sheets, flyers, maps); multilingual social media posts; paid and ethnic media ads; rider alerts at bus stops; Transit Alerts (text/email); regular email updates to CBOs and subscribers.

	Community Outreach & Events
	Attendance at community events (virtual and in person); neighborhood-based conversations at libraries and community locations; cultural community event outreach; one-on-one discussions; onboard engagement on key routes; tabling and intercept outreach conducted by multilingual staff and Community Liaisons.

	Partner & Stakeholder Engagement
	Stakeholder interviews with CBOs, schools, businesses, and faith organizations; Mobility Board meetings; Partner Review Board meetings; city council presentations; collaboration with community liaison staff; CBO-led outreach and culturally specific activities.

	Input Collection Tools
	Online surveys; mini-surveys; in-language intercept surveys at bus stops; community discussions and facilitated sessions; CBO-led focus groups and small-group meetings; onboard surveys (where allowed), emails and phone calls.

	Language & Cultural Access
	Translation of all printed and online materials and surveys; in-language social media posts; in-language ethnic media ads; culturally relevant outreach through CBO partners; multilingual staff and Community Liaisons; accessible advisory meetings with interpreters, translated materials, and accommodations for disabilities.


[bookmark: _Toc215692012][bookmark: _Toc2101986589][bookmark: _Toc216968273][bookmark: _Toc103716560][bookmark: _Toc185924590][bookmark: _Toc185945528][bookmark: _Toc185959909]

Community Partners and Stakeholders 
King County Metro’s approach to working with the public centered on partnership, equity, and long-term collaboration. Metro partnered with community-based organizations, social service providers, local jurisdictions, employers, and transportation agencies to ensure engagement was tailored, inclusive, and grounded in both qualitative and quantitative data. These partnerships helped Metro equitably reach communities, especially historically underserved and linguistically diverse groups, so that those most affected could meaningfully influence outcomes. Metro also worked with community partners to communicate clearly, explore potential impacts, recruit representative advisory groups, and develop strategies to mitigate negative outcomes and support related efforts such as rider education and marketing.

[bookmark: _Toc103870279][bookmark: _Toc185924594]Mobility Board 
The Mobility Board serves as Metro’s primary community advisory body, offering real-time insights on mobility needs, reviewing technical concepts, and grounding service proposals in the lived experiences of riders. Composed of community members who live, work, or travel in the project area, particularly those from historically marginalized and underserved populations, the Mobility Board reflects Metro’s commitment to centering equity, uplifting underrepresented voices, and fostering collaborative, informed decision-making. Members are compensated for their time and expertise, helping create an environment of trust, transparency, and shared learning that meaningfully shapes service concepts.
The Mobility Board’s responsibilities include identifying priority community mobility needs based on input from the broader community, reviewing data, concepts, and design options, providing feedback on route proposals and tradeoffs, testing assumptions and refining proposals, supporting engagement strategies that reach diverse communities, and participating in shared decision-making, including selecting preferred route alternatives.

[bookmark: _Toc103870280][bookmark: _Toc185924595]Partner Review Board 
The Partner Review Board (PRB) is a cross-sector advisory group that Metro convened for major service restructures to ensure that proposed service concepts aligned with broader regional needs, jurisdictional plans, and organizational priorities. Complementing the community-centered Mobility Board, the PRB brought together cities, institutions, community-based organizations, schools, and major employers to provide technical, operational, and policy-level insight. Guided by principles of regional alignment, equity, transparency, and shared decision-making, the PRB helped ensure that service concepts were responsive to community realities while also fitting within local planning frameworks and institutional constraints.
The Partner Review Board’s responsibilities included reviewing draft concepts and updated proposals, assessing alignment with jurisdictional and institutional plans, identifying local and regional implications of proposed changes, providing recommendations on routing, frequency, connectivity, and implementation, ensuring continuity between community priorities and organizational needs, and advising Metro on outreach, communications, and implementation strategies. Through this collaborative structure, the PRB strengthened interagency partnerships and enhanced Metro’s ability to deliver coordinated, community-responsive transit service.
Community Based Organizations
Metro partners with Community-Based Organizations (CBOs) because their cultural knowledge, trusted relationships, and direct connections to historically underserved communities are essential to shaping equitable transit decisions. By engaging CBOs early and throughout the project, and by contracting with selected organizations to co-lead outreach, Metro ensured that planning and implementation reflected mobility needs of multiple communities and elevated the voices of those most affected by transit changes.
Metro’s CBO engagement philosophy centered equity, trust, and cultural responsiveness. The approach prioritized communities historically excluded from decision-making, built relationships through early collaboration, and used linguistically accessible and culturally informed engagement methods guided by CBO partners. Metro also compensated CBOs for their expertise and outreach work, recognizing their critical role in facilitating meaningful participation across priority populations.
Jurisdictions and Elected Representatives
Jurisdictions and elected representatives play a key role in Metro’s service planning by ensuring that proposed transit concepts align with local policies, infrastructure conditions, long-range plans, and constituent priorities. Their involvement complements community and equity-focused input, helping Metro develop service networks that are practical, coordinated, and supported at the local level.
Metro’s engagement philosophy emphasizes regional coordination, transparency, and long-term partnership. By working closely with cities and elected officials throughout the planning process, Metro ensured a shared understanding of how community feedback informed proposals, strengthened alignment with local land use and transportation priorities, and refined concepts to better serve priority populations. This consistent collaboration supported smoother implementation and more equitable outcomes across south King County.
Stakeholder Roles by Phase of Engagement
Throughout the three phases of the South Link Connections project, stakeholder participation evolved to reflect the shifting needs of the planning process. Engagement deepened over time, with participants helping Metro understand community priorities, assess tradeoffs, refine technical elements, and confirm whether proposed changes addressed the concerns raised earlier in the process. The table below summarizes how these roles progressed across Phases 1, 2, and 3.

[bookmark: _Toc218704957]Figure 8: Stakeholder Contributions by Engagement Phase
	[bookmark: _Toc103716563][bookmark: _Toc185924601][bookmark: _Toc185945529][bookmark: _Toc185959910]Group
	Role Phase 1
	Role Phase 2
	Role Phase 3

	Community Members & Priority Populations
	Identify everyday mobility needs, barriers, and priorities through surveys, interviews, and early outreach.
	Provide detailed feedback on draft concepts through open houses, surveys, and community events; highlight tradeoffs and priorities.
	Confirm whether final concepts address earlier concerns; express remaining gaps; review and validate proposed network changes.

	Community Based Organizations (CBOs)
	Share culturally specific insights; help Metro understand barriers for underserved groups; distribute early information; participate in interviews to shape engagement design.
	Conduct in-language, culturally specific outreach; host community conversations; report community themes and concerns; recommend improvements to outreach and marketing.
	Summarize community reactions; identify outstanding concerns or access barriers; help refine final communications and outreach tools.

	Mobility Board
	 Establishes understanding of local needs; begins outlining early mobility priorities.
	Reviews draft service concepts; evaluates tradeoffs; co-creates revisions; identifies gaps and priorities; shapes updated mobility needs.
	Votes on preferred alternatives; finalizes network recommendations.

	Partner Review Board
	Jurisdictions, agencies, institutions invited to participate; provide early alignment on policy, infrastructure, and major upcoming projects.
	Reviews draft concepts for regional/policy alignment; provides technical and operational feedback; identifies conflicts with local plans or infrastructure.
	Reviews final proposals for regional consistency; identifies last refinements

	Jurisdictions & Elected Officials
	Provide local context, capital project timelines, land use changes; advise on local priorities; help shape outreach strategies for constituents.
	Provide policy, infrastructure, and constituent perspectives; ensure concepts fit within local development and transportation plans; amplify engagement opportunities.
	Provide final policy alignment; highlight constituent impacts; submit letters of support; work with Metro on implementation and communications.

	Businesses & Institutions
	Identify employee/customer travel needs, access challenges, and operational considerations.
	Share detailed operational considerations, commute patterns, and access needs; support communication with employee/customer networks.
	Validate final network impact on workforce/customers; support communication and outreach ahead of service changes.

	General Public
	Participate in early multilingual surveys, comment forms, and awareness activities to share baseline community input.
	Participate through virtual open houses, forums, multilingual websites, surveys, and events; validate concepts and highlight on-the-ground impacts.
	Review the final service network; participate in public meetings and digital engagement; prepare for changes through Metro’s education and information campaign.


[bookmark: _Toc103716564][bookmark: _Toc185945424][bookmark: _Toc185945530][bookmark: _Toc185945653][bookmark: _Toc185959911][bookmark: _Toc215692014][bookmark: _Toc1668665728][bookmark: _Toc216968274]4 Engagement Phases Activities & Outcomes
[bookmark: _Toc103716565][bookmark: _Toc185924603][bookmark: _Toc185945531][bookmark: _Toc185959912][bookmark: _Toc215692015][bookmark: _Toc459530748][bookmark: _Toc216968275]Phase 1 Engagement - Needs Assessment
Conducted March-May 2024
[bookmark: _Toc103716566][bookmark: _Toc103870284][bookmark: _Toc185924604]Phase 1 engagement focused on listening, learning, and building relationships to understand transit needs in the project area and to recruit members for the community Mobility Board. During this phase, Metro introduced the project to internal and external audiences, gathered input through a multilingual needs assessment survey, and strengthened connections with community-based organizations. Staff also reviewed findings from previous engagement efforts and conducted interviews with key stakeholders to deepen understanding of local service needs. 
[bookmark: _Toc103870286][bookmark: _Toc185924606]Mobility Needs Existing Data 
Metro used several key data sources to understand travel behavior, rider experiences, and mobility needs in South King County. The South King County Research Panel, consisting of about 200 participants, contributed to a seven-day travel journal study in 2023 and included interviews with 21 residents to capture detailed transit experiences. The Metro Rider/Non-Rider Survey, conducted quarterly, provided insights on attitudes toward transit, usage patterns, barriers, and overall mobility needs across King County. LOCUS, a travel-trend dashboard built from location-based services data, offered additional context on regional movement patterns. Finally, a Customer Comment & Complaint (C3) analysis used natural language processing and machine-learning techniques to examine customer feedback, assess route-level satisfaction, and identify factors influencing rider experience.

Existing Data Highlights
Several concerns prevent potential riders from taking transit, including:
· Limited east–west connections
· Long travel times, often four to five times longer than driving
· Difficulty connecting multiple trips (trip chaining)
· Fewer travel options within South King County
Even when transit is a viable option, many people still choose not to use it due to:
· High travel time ratios compared to driving
· A high volume of short, local trips
· Infrequent midday service
· High rates of car ownership
Travel patterns have also shifted following COVID. Commuting to a regular weekday destination is no longer the dominant trip purpose. 
· The largest share of trips now consists of home-based “other” trips, such as shopping, errands, social visits, and other non-daily activities
· Local travel has become more important, with top origin–destination pairs occurring within the same community in Burien, Des Moines, Kent, Auburn, and Federal Way
· In the South Link Connections project area, the most common trip purposes were fun (42.9%) and work (28.9%)

Language Translation Determination 

Metro analyzed American Community Survey data, King County language tiers, and GIS insights to identify Limited English Proficiency (LEP) communities and meet language access requirements. Following county policy, materials were translated into Spanish and any language spoken by 5% or more of residents in a census tract, with additional review down to 0.5% LEP to capture smaller language groups. This approach ensured inclusive translation, interpretation, and outreach decisions, with resources reserved for adding languages if new high-priority needs emerged.

Metro translated project materials into 14 languages. Phase 1 languages were Amharic, Arabic, Chinese (Simplified and Traditional), Korean, Russian, Somali, Spanish, Tagalog, Ukrainian, and Vietnamese. Dari, French, and Tigrinya were added in Phases 2 and 3 based on community feedback.

Partnerships and Stakeholders 

Community Based Organizations
Before Phase 1 began, Metro staff and community liaisons researched and identified community-based organizations (CBOs) and developed an outreach strategy to refresh existing relationships or build new ones. Metro created and regularly updated an outreach list for each project. During Phase 1, Metro conducted interviews with key CBOs to understand community needs, mobility challenges, and effective engagement strategies. CBOs helped distribute information about surveys, engagement opportunities, and project basics through their networks and provided insight into barriers such as service frequency, span, transfer difficulty, and access challenges.
During Phase 1, Metro reached out to 26 community-based organizations for interviews and conducted seven interviews with the following organizations.
· Alimentando al Pueblo – A community-led food justice collective in South King County that distributes culturally relevant foods to Latino and Indigenous families while supporting local farmers and food producers.
· Hopelink – A nonprofit providing housing stability, food assistance, transportation, financial education, and family services to low-income individuals and families in King County.
· International Rescue Committee (IRC) – A global humanitarian organization that supports refugees and immigrants in King County with resettlement services, employment assistance, education, and community integration.
· King County Housing Authority – A public agency that provides affordable housing and rental assistance to low-income households, seniors, and people with disabilities across King County.
· Latino Civic Alliance – A community-based organization that advocates for Latino communities in Washington State through civic engagement, leadership development, policy advocacy, and culturally relevant programs.
· Multi-Service Center – A regional nonprofit offering housing, energy assistance, education, employment services, and food support to help individuals and families achieve greater self-sufficiency.
· Pueblos Originarios – A community organization dedicated to uplifting Indigenous peoples from Latin America through cultural preservation, mutual aid, leadership development, and community advocacy.
Mobility Board 
During Phase 1, Metro recruited Mobility Board members who reflected the demographics and lived experiences of the project area, with an emphasis on historically underserved communities. Members received project orientation, data summaries, and equity learning opportunities, and they identified early mobility priorities across sub-areas. The board helped define the mobility needs that would shape concept development.
For the South Link Connections project, Metro received 48 applications and selected 15 members.
Mobility Board Representation 
South Link Connections Mobility Board members represented diverse communities and backgrounds, including working professionals, students, and individuals with no or low income. Some had experienced housing instability, and members ranged from frequent transit riders to those new to public transportation. 
Please see exhibit section for Mobility Board demographics.
The table below describes the dates and topics discussed with the Mobility Board.
[bookmark: _Toc218704958]Figure 9: South Link Connections Phase 1 Mobility Board meetings
	 #
	Meeting Date 
	Topic 

	1 
	June 22, 2024 
	Transit & Equity 101, Existing Transit Conditions 

	2 
	June 26, 2024 
	Phase 1 Engagement Results, Transit Need Prioritization 

	3 
	August 21, 2024 
	Draft Concept Network 



Partner Review Board
During Phase 1, Metro invited a broad cross-section of partner organizations to participate in the Partner Review Board, including cities and jurisdictions, employers, educational institutions, hospitals, local and regional agencies, and community-based organizations. 
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[bookmark: _Toc218704959]Figure 10: Organizations and entities invited to the South Link Connections Partner Review Board
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The South Link Connections Partner Review Board included Spanish speaking participants. All meeting materials and correspondence was translated into Spanish and simultaneous Spanish interpretation was provided during all virtual and in person meetings.
The table below describes the dates and topics discussed with the Mobility Board.
[bookmark: _Toc218704960]Figure 11: Phase 1 Partner Review Board meetings and events
	 #
	Meeting Date 
	Topic 

	1
	March, 2024
	Project announced to jurisdiction staff and elected officials and ask for participation in Partner Review Board

	2
	June 27, 2024 
	Transit & Equity 101, Existing Transit Conditions 

	3
	August 27, 2024 
	Phase 1 Engagement Results, Transit Need Prioritization  
Draft Concept Network (optional one-on-ones offered to jurisdictions afterwards)



Jurisdictions and King County Council Representatives
Before Phase 1 began, Metro contacted jurisdictional staff, local elected officials, and King County Councilmembers representing the project area to outline the project scope, request participation in the Partner Review Board, and encourage early information sharing with constituents. During Phase 1, Metro distributed a multilingual media toolkit to support local outreach, and through the Partner Review Board and a presentation to the South County Area Transportation Board, jurisdictional and Council staff received early updates on Mobility Board findings, survey results, and priority mobility needs to ensure alignment with local context.

Engagement Materials and Activities
The South Link Connections Project translated Phase 1 website, survey and materials into Amharic, Arabic, Chinese (Simplified and Traditional), English, Korean, Russian, Somali, Spanish, Tagalog, Ukrainian, and Vietnamese.
The table below describes the communication materials created and distributed during Phase 1 of public engagement.







[bookmark: _Toc218704961]Figure 12: Phase 1 communication materials and distribution
	Phase 1 Communication Materials & Distribution 

	Website 
	Developed a project-specific webpage to house information and resources throughout project. www.southlinkconnection.com 
Website language prompt
[image: ]

	Online Survey 
	Multilingual survey open March 18-May 10, 2024. 1,320 responses. 

	Mini Survey
	Conducted during in-person engagement. 254 mini survey responses.  

	Blog Post & News Release 
	Multilingual blog post and news release promoted through social media, website, community partners, and jurisdictions.

	Flyers 
	In-language flyer distribution at 75 community locations  




	Bus Stop Rider Alerts
	Rider Alerts were posted at 100 bus stops in English, Spanish, and Chinese. 
 [image: ]

	Information Cards 
	Multilingual information cards were available on all project area buses. Distributed during transit stop outreach and community events.  

	Poster Maps 
	Made poster-sized maps for a visual of the project area at engagement activities. 

	Social Media Toolkit 
	Distributed to approximately 250 orgs including jurisdictions, agencies, and CBO partners for promotion.

	Graphics
	Developed both in-house and through media partners for blog and news posts.
[image: ] [image: ] 

	Mobility Board Application
	Distributed to approximately 250 orgs including jurisdictions, agencies, and CBO partners for promotion



The table below describes the engagement activities conducted during Phase 1 of public engagement.
[bookmark: _Toc218704962]Figure 13: Phase 1 engagement activities
	Phase 1 Engagement Activities

	Information Sessions
	Two Information Sessions held virtually​
· Wednesday, April 3, 2024​
· Sunday, April 21, 2024
Provided closed captioning and interpretation in Spanish, Cantonese, and Mandarin


	Bus Stop Rider Alerts
	Rider Alerts were posted at 100 bus stops

	Electronic Transit Alerts
	Sent to over 14,000 recipients in 12 languages

	Social Media Campaign
	Multilingual social media toolkit distributed to approximately 250 orgs including jurisdictions, agencies, and CBO partners for promotion

	Paid Media Ads
	5 Oonline English publications​ and 12 online ethnic publications​ in the following languages: Somali, Korean, Chinese (Simplified and Traditional), Spanish, Vietnamese

	Tabling/ General Outreach
	4/11/2 Auburn One Stop Resource Fair
4/13/24 Tukwila Library Community Resource Fair​
4/20/24 Federal Way Parks Appreciation Day
4/21/24 Des Moines Earth Day
4/23/24 Highline College Environmental Resource Fair
4/25/24 Burien Community Center Lunch Social
4/26/24 Burien Community Resource Health and Wellness Fair
4/26/2024 Auburn Community Resource Fair
4/27/24 Normandy Park Arbor Day Celebration
5/11/24 Federal Way Touch-A-Truck
7/12/24 Kent Cornucopia Days
7/31/24 SeaTac Summer Market
8/17/24 First Annual Tukwila Hullabaloo
8/24/24 Algona Day
8/30/24 Tukwila Community Center End of Summer Bash


	Transit Stop Outreach
	Transit stop outreach at 15 bus stop locations including transit centers and community colleges. Distributed in-language information cards

	Mobility Board Recruitment
	Distributed Mobility Board application information to approximately 250 orgs including jurisdictions, agencies, and CBO partners for promotion

	Presentations
	4/16/24 Metro Transit Advisory Committee
5/15/24 Metro Equity Cabinet
6/28/24 South County Area Transportation Board

	Bus Operator Outreach
	Bus base visits April 23–24, 2024























Responses
Community feedback during Phase 1 from CBO interviews and survey respondents emphasized the need for stronger connections between Pierce County and south King County, more east–west options, and better local coverage as rising living costs push residents farther out. Long travel times, dispersed destinations, and difficult trip chaining lead many to prefer driving, while limited safety infrastructure and distant bus stops make accessing transit harder. Riders also called for a greater span of service, especially to SeaTac Airport for service workers, along with expanded Metro Flex coverage. Key destinations include SeaTac Airport, Pierce County, South King County communities, and downtown Seattle. Figures below describe survey respondent demographics.
[bookmark: _Toc218704963]Figure 14: Survey respondents demographics by area and priority populations
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[bookmark: _Toc218704964]
Figure 15: Survey respondent demographics by race/ethnicity and household income
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[bookmark: _Toc218704965]Figure 16: Survey respondent demographics by disability and disability type
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[bookmark: _Toc218704966]Figure 17: Transit use barries identified by survey respondents
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What We Heard & How Feedback Informed Network Development
Using community feedback gathered during Phase 1, Metro identified ten key themes that reflect the mobility needs and priorities of riders and residents. These themes highlight opportunities to strengthen transit service across frequency, coverage, connectivity, safety, and reliability.
Phase 1 Community Themes
· Frequency: Maintain and improve service frequencies within the project area.
· Travel Time: Reduce overall transit travel times within and beyond the project area.
· Coverage: Expand transit coverage to better serve more neighborhoods.
· Span & Frequency (Weekends): Improve weekend service, especially on Saturdays.
· Span & Frequency (Weekdays): Improve weekday midday service.
· Span (Early/Late): Enhance early morning and nighttime service.
· Transfers: Improve the transfer experience within the project area.
· Connections: Strengthen east–west transit connections and links to frequent service.
· Safety: Improve safety and comfort at stops and on vehicles.
· Reliability: Increase reliability and on-time performance.
Metro worked with the Mobility Board to narrow the themes down to five main priorities, which were then used to inform the Phase 2 transit network and shared with the Partner Review Board.
Five prioritized mobility needs were identified:
· Greater transit coverage throughout the project area
· Improved early-morning and nighttime service
· Faster travel times within and beyond the project area
· Improved east–west connections
· Increased weekend service

Metro service planners developed a draft concept network informed by community mobility priorities, data and analysis, and capital considerations. The Mobility Board reviewed and voted to approve the draft concept network for public review during Phase 2. The Partner Review Board then evaluated the draft concept network to address alignment with jurisdictional plans, institutional needs, and regional operational considerations before it advanced to broader public engagement.
The following table outlines how the draft concept network addressed the mobility needs prioritized by the Mobility Board during Phase 1.
[bookmark: _Toc218704967]Figure 18: Draft concepts based on community priorities
	Community Priority
	Draft Concept based on Community Priority

	Greater transit coverage throughout the project area
	New Metro Flex pilot zones in Federal Way and Auburn.

	Improved early morning and nighttime service
	Earlier and/or later trips throughout the week on seven routes.

	Faster travel times within and beyond the project area
	· New connections to Link light rail.
· Increased frequency on five routes.
· Improved travel time between west Federal Way and downtown Federal Way.

	Improved east-west connections
	New frequent service along two main east-west corridors.

	Increased weekend service
	· New weekend service on two routes.
· Increased weekend frequency on five routes.
· Earlier and/or later trips on seven routes on weekends.
· Improved consistency between Saturday and Sunday schedules for all routes.



Draft Network Highlights
· Improved local service by reallocating resources from low-performing and repetitive peak-only routes
· Connected key community assets, equity priority areas, and locations of planned future housing
· Revised existing service to integrate new Link light rail stations
· Replaced confusing or inefficient one-way routes with more direct, two-way service
· Increased frequencies and expanded the span of service on multiple routes within the project area
· Introduced new flexible services in Auburn and Federal Way to expand coverage and provide better connections to fixed-route service
· Maintain pathways of Routes 181, 182, 903, A Line. ​

[bookmark: _Toc328158064][bookmark: _Toc216968276]Phase 2 Engagement - Draft Service Concept
Conducted December 2024–February 2025
Phase 2 engagement focused on informing the public and riders in impacted communities about the project’s scope, goals, and updated service concept shaped by Phase 1 insights. Community members were invited to review proposed network changes, share feedback on priorities and tradeoffs, and raise concerns or issues that mattered most as Metro continued refining the service proposal.
Building on lessons from Phase 1, Metro emphasized accessibility and inclusivity by meeting people at existing community events, offering translated materials online and in person, and deepening partnerships with community-based organizations. The goals of Phase 2 were to reflect on Phase 1 outcomes, clearly explain how input and analysis informed updates, gather detailed feedback to optimize concepts, and identify opportunities for further improvements before finalizing the preferred network.

Community Based Organizations
During Phase 2, Metro contracted with selected CBOs to design and implement culturally and linguistically relevant outreach tailored to their communities. Activities included in-language focus groups, community conversations, culturally specific event participation, and multilingual social media outreach. CBOs gathered feedback, summarized community input, and identified key mobility themes and concerns.
For Phase 2 of the South Link Connections project, Metro established formal, paid partnerships with the following six community organizations that conducted outreach and engagement on Metro’s behalf.
· Alimentando al Pueblo – A community-led food justice collective supporting Latino and Indigenous families in South King County.
· Burien Collaborative – A coalition of community-based organizations and partners working to advance equity and strengthen community well-being.
· Federal Way Black Collective – A community-led organization uplifting Black residents through advocacy, cultural celebration, and mutual aid.
· Iraqi Community Center of Washington – A nonprofit offering culturally responsive services, education, and community advocacy for Iraqi and other Middle Eastern immigrants and refugees.
· International Rescue Committee (IRC) – A global humanitarian organization supporting refugees and immigrants with resettlement, employment services, and community integration.
· UTOPIA Washington – A QTBIPOC-led organization serving Pacific Islander and LGBTQIA+ communities through social services, leadership development, and cultural preservation.
Collectively, the partners engaged more than 844 community members, hosted 26 in-person outreach events, and conducted culturally relevant social media campaigns.
Engagement focused on:
· Black, Indigenous, and people of color (BIPOC)
· Recently arrived immigrants and refugees
· Low-income communities
· People experiencing housing instability
· Queer and Trans Pacific Islanders
· Youth and teens
· Individuals who primarily speak Arabic, Dari, Kurdish, Somali, Ukrainian, Russian, Burmese, Rohingya, or Samoan


Mobility Board Members
During Phase 2, Mobility Board members reviewed engagement findings from Phase 1, evaluated draft network changes, identified gaps, and provided input that directly informed concept revisions. They analyzed route-level options, assessed benefits and impacts, and refined network priorities. The table below describes the dates and topics discussed with the Mobility Board.

[bookmark: _Toc218704968]Figure 19: South Link Connections Phase 2 Mobility Board meetings
	# 
	Meeting Date 
	Topic 

	4 
	November 6, 2024 
	Phase 2 Network and Engagement Plan 

	5 
	April 8, 2025 
	Phase 2 Engagement and Equity Impact Review Results, Phase 3 Network Options 



Partner Review Board
During Phase 2, the PRB reviewed proposals shaped by community input and provided additional insights based on local operational knowledge, regional mobility needs, institutional service patterns, and implementation constraints. Members also assessed how draft concepts aligned with local development plans, roadway conditions, employer commute patterns, and school or college access needs. In addition, the PRB helped refine outreach strategies by identifying opportunities to share information through local networks. The table below describes meeting dates and topics discussed with the Partner Review Board.

[bookmark: _Toc218704969]Figure 20: South Link Connections Phase 2 Partner Review Board meetings
	 #
	 Meeting Date 
	Topic 

	3
	November 11, 2024 
	Phase 2 Network and Engagement Plan 

	4
	April 17, 2025 
	Phase 2 Engagement and Equity Impact Review Results, Phase 3 Network Options 




Jurisdictions and King County Council Representatives
During Phase 2, jurisdictions provided specific feedback on routing, transfer points, roadway constraints, and opportunities to coordinate with local capital projects. Metro delivered presentations to all city councils and the South County Area Transportation Board, and supplied jurisdictional and King County Council staff  with a multilingual communications toolkit to help publicize open houses, surveys, and engagement opportunities through local channels. Jurisdiction staff also served on the PRB, offering insight into governmental needs and constraints and helping ensure regional consistency. 

Please see the “Activities” section below for a list of presentations to jurisdictions and elected representatives.
Communications Materials and Activities
Three additional languages were identified for translation as a result of Phase 1 engagement, including Dari, French, and Tigrinya. 
Materials were translated into Amharic, Arabic, Chinese (Simplified and Traditional), Dari, French, Korean, Russian, Somali, Spanish, Tagalog, Tigrinya, Ukrainian, and Vietnamese, for a total of 14 languages
The table below describes the communication materials created and distributed during Phase 2 of public engagement.

[bookmark: _Toc218704970]Figure 21: Phase 2 communication materials and distribution
	Phase 2 Communication Materials & Distribution

	Website
	SouthLinkConnections.com 

Resource Library Section
[image: ]


	Online Survey
	Multilingual survey open December 4, 2024–February 28, 2025, receiving 2,778 survey engagements. See English sample below. 
[image: ]

	Blog Post & News Release
	Multilingual blog post and news release promoted through social media, website, community partners, and jurisdictions

	Flyers
	In-language flyer distribution to 50+ community locations 

	Information Cards
	Multilingual information cards were available in all project area buses. Distributed during transit stop outreach and community events. 

	Graphics
	Graphics with multilingual messages created and shared across network

	Route Sheets
	Plain language route sheets created for each proposed route change. Route sheets translated into 11 languages. 
Example:
[image: ]


	Social Media Toolkit
	Sent to nearly 250 organization for promotion including jurisdictions, agencies, and CBO partners

	Poster Maps
	Maps showing current and proposed changes, plus sub-area maps with greater regional details, were created in multiple sizes and translated in 11 languages.










Activities
Focused engagement areas were selected based on key service concept network changes, including the Route 182 revision in Northeast Tacoma, the Route 165 service area, and West Federal Way.
The table below describes the engagement activities conducted during Phase 2 of public engagement.
[bookmark: _Toc218704971]Figure 22: Phase 2 engagement activities
	Phase 2 Engagement Activities

	Information Sessions
	Three information sessions held virtually​
· Tuesday, January 7, 2025, 12:00 p.m.
· Saturday, January 25, 2025, 10:00 a.m.
· Monday, February 10, 2025, 6:00 p.m.

Provided interpretation for ASL, Amharic, Cantonese, Mandarin, and Spanish at first info session and recordings were made available on Metro’s project webpage. 

	CBO Partner Engagement
	Over 840 community members engaged through CBO partners conducting 26 events.

	Bus Stop Rider Alerts
	Rider Alerts were posted at 100 key bus stops.

	Electronic Transit Alerts
	Sent to nearly 17,000 recipients in 15 languages.

	Social Media Campaign
	34 social media posts.


	Tabling/ General Outreach
	13 tabling events
12/7/24 Kent Winterfest
12/7/24 Alimentando el Pueblo Posada
12/21/24 South King County Providers Holiday Appreciation
1/14/24 Burien Library Resource Fair
1/16/25 Kent Meridian High School Family Night
1/17/2025 King County Promotores Network
2/5/25 Auburn School District College & Career Fair
2/6/25 Burien School Family Night
2/7/25 Burien Bloomside Resource Center
2/12/25 SeaTac City Hall Community Resource Center
2/18/25 Kent Library
2/19/25 SeaTac City Hall Community Resource Center
2/25/25 Kent Library


	Transit Stop Outreach
	Transit stop outreach at 13 bus stop locations including transit centers and community colleges.

	Presentations
	11/20/24 King County Metro Equity Cabinet
12/11/24 Transit Interbranch
12/17/24 KC District 5 Briefing
12/17/25 King County Metro Transit Advisory Commission
1/9/25 South King County Mobility Coalition
1/14/25 Normandy Park City Council
1/21/25 South County Area Transportation Board
1/27/25 Pacific City Council
1/27/25 Kent Bicycle Advisory Board
2/3/25 Tukwila City Council
2/4/25 Federal Way City Council
2//10/25 Burien City Council
2/11/25 Auburn Transportation Advisory Board
2/13/25 Des Moines City Council
2/18/25 Kent City Council Committee of the Whole
2/11/25 KentNow Podcast
2/24/25 Algona City Council
2/24/25 Auburn City Council

	Bus Operator Feedback
	Bus base visits on 2/13/24 and 2/26/24 

	Other
	53 recorded community emails or comments



Responses
Community responses to the Phase 2 draft network reflected strong interest in improved local mobility and support for many of the proposed changes. Participants frequently highlighted the value of new connections to Link light rail, increased frequency, and expanded coverage, along with better access to jobs, healthcare, schools, and other key destinations. Proposals for Routes 181, 164, and 183 recieved the highest approval ratings. At the same time, feedback pointed to opportunities for improvement, including requests for even more frequent service, additional coverage, and a smoother transfer experience with shorter wait times. Proposals for Route 193, Route 162, and the Federal Way Metro Flex pilot received the lowest appoval ratings.

Phase 2 Survey Responses
Figures below describe survey respondent demographics.

[bookmark: _Toc218704972]Figure 23: Survey respondent demographics by language and city
[image: ]
 
[bookmark: _Toc218704973]Figure 24: Survey respondent demographics by priority populations and disability
[image: Graphical user interface
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Overall, survey respondents reported satisfaction with the proposed network with ideas for Routes 181, 164, and 183 showing the highest approval ratings. Figures 13 and 14 describe overall support for the network, support based on mobility priorities, and satisfaction by route.

[bookmark: _Toc218704974]Figure 25: Survey respondent support of overall network and network by mobility priorities
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[bookmark: _Toc218704975]Figure 26: Survey respondent support of overall network and network by mobility priorities
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Phase 2 CBO Partner Engagement Findings
Community-based organization partners gathered detailed feedback from their communities during Phase 2, highlighting what aspects of the draft network were most beneficial and where further improvements were needed. Their insights helped Metro refine the service concepts to better align with riders’ lived experiences and priorities. 

What participants liked about the Phase 2 network:
· New connections to Link light rail
· Increased frequency and coverage
· Improved connections to jobs, healthcare, shopping, and educational facilities
Opportunities for improvement:
· Additional increases in frequency and coverage
· Better transfer experiences, including shorter wait times, and improved schedule coordination

What We Heard & How It Informed Network Development
 
The table below summarizes key issue areas identified through surveys, city councils, operators, and community feedback, along with the specific service changes Metro proposes in response. These changes include restoring suspended peak-only routes, adjusting coverage and service hours, modifying route pathways, and addressing operational constraints to better meet community needs.

[bookmark: _Toc218704976]Figure 27: Top issue areas and associated changes
	Issue Area​
	Issue Identified By​
	Associated change​

	Turning movements that are difficult operationally in Federal Way ​
	Operational constraint, service design guidelines​
	Replace Route 186 with DART 902​

	Lack of peak-only service between Des Moines/Burien and downtown Seattle​
	Survey, Des Moines City Council, info sessions, customer comments​
	Restore currently suspended peak-only Routes 121, 122, and 123​

	Lack of transit coverage in northeast Tacoma ​
	Survey, Mobility Board, operators, info sessions​
	Maintain existing Route 182 pathway in NE Tacoma​

	Not enough weekend service on Route 156​
	Survey, CBOs​
	Increase weekend service on Route 156 by removing peak-only Route 162​

	Lack of coverage in Burien/Normandy Park/Des Moines​
	Survey, Des Moines city council​
	New coverage in Burien/Normandy Park/Des Moines​

	Service hours of Metro Flex pilot zones aren’t useful​
	Survey​
	Adjust service hours of Metro Flex pilot zones​

	Lack of peak-only service between Federal Way and downtown Seattle ​
	Survey, rider emails, Federal Way city council​
	Restore currently suspended peak-only Routes 177, 178, and 179​

	Mixed opinions on proposed peak-only service between Federal Way and First Hill ​
	Survey​
	Restore stops and reduce trips on Route 193​



Metro service planners worked with the Mobility Board to revise the draft concept network based on community feedback, mobility board priorities, data and analysis, and capital considerations. The Mobility Board reviewed and voted to approve the draft concept network for final public review. The Partner Review Board then evaluated the draft concept network to address alignment with jurisdictional plans, institutional needs, and regional operational considerations before it advanced to broader public engagement. 
[bookmark: _Toc325119399][bookmark: _Toc216968277]Phase 3 Engagement - Final Service Network 
Conducted July-September 2025

Phase 3 engagement invited community members to review the proposed network and provide final feedback, offering another chance to share concerns, interests, and priorities. Building on lessons from Phase 2, Metro met people at existing community events, provided translated materials both in person and online, and deepened partnerships with community-based organizations to ensure broad and accessible participation.
During this phase, Metro presented updated concepts, explained how they had evolved based on community input and technical analysis, and discussed potential solutions to concerns or perceived negative impacts. Engagement activities focused on identifying opportunities to refine or strengthen the proposal before finalizing the preferred network concept, while also summarizing earlier phases and outlining next steps in the project’s development.

Community Based Organizations
During Phase 3, CBOs continued their outreach efforts, often expanding methods in response to community needs. They used platforms familiar to their communities to increase participation, summarized concerns related to accessibility, clarity of changes, safety, and service gaps, and offered recommendations to strengthen future engagement.
For Phase 3 of the South Link Connections project, Metro partnered with the following two additional organizations to expand outreach among African and African American residents in south King County.
· African Young Dreamers Empowerment Program International (AYDEPI): A nonprofit dedicated to enriching, enhancing, and empowering the lives of African and African American youth ages 12–25 in Washington State.
· African Center for Excellence: A Seattle-based community organization focused on supporting African refugees, immigrants, and other underserved communities through workforce training, youth programs, and holistic support services.
Collectively, Metro’s community partner organizations engaged more than 4,200 community members during Phase 3, reflecting a nearly 400 percent increase from Phase 2. CBO partners held over 24 in-person outreach events, including community gatherings, group discussions, door-to-door outreach, bus outreach, tabling at events, coffee conversations, information sessions, and the distribution and collection of paper surveys. Some partners provided incentives such as ORCA cards to encourage online survey participation. They also conducted multilingual social media campaigns that reached more than 2,800 community members through posts, livestream interviews, online articles, and event videos.
Partners reported engagement with community members speaking Arabic, Amharic, Dari, French, Kurdish, Somali, Ukrainian, Spanish, Russian, Samoan, Tigrinya, Oromo, Portuguese, Punjabi, Swahili, Lingala, Pashto, and Vietnamese.

Mobility Board
During Phase 3, Mobility Board members reviewed engagement findings from Phase 2 and participated in shared decision-making by voting on route changes and selecting preferred alternatives. After evaluating tradeoffs and feasibility, the board approved the final cost-neutral network proposal.

Opportunity for Additional Investment 
As part of Metro’s mobility planning process, input was gathered from the Mobility Board on how additional needs within the network could be addressed if new resources became available. Potential supplemental funding for the South Link Connections project was identified in the proposed King County biennial 2026-2027 budget, which was adopted by King County Council on November 18, 2026, following the conclusion of South Link Connections community and Mobility Board engagement. 
This context informed Mobility Board discussions, shaped a prioritization and selection process by clarifying what additional funding could realistically support. Supplemental resources would be limited to improvements within existing infrastructure, as Metro did not have the capacity to construct new stops or facilities by fall 2026, and available funding could not create new all-day routes but could fund targeted enhancements to a small number of existing or planned routes.
The Mobility Board identified the priorities below for Metro service planners to use in developing additional concepts.



[bookmark: _Toc218704977]Figure 28: Additional investment prioritization results from Mobility Board
	Type of Investment​
	Rank​

	Additional evening/night service throughout the project area.​
	1st​

	Increase service in South King County during times of highest ridership.​
	2nd ​

	More frequent trips overnight where ridership is high.​
	3rd (tie)​

	Add peak-period service into Seattle where there is a travel-time advantage or unique connection made.​
	3rd (tie)​

	Improve weekend service on lower-frequency routes.​
	4th (tie)​

	Bring weekend service levels closer to weekday service levels on frequent routes.​
	4th (tie)​



The table below describes the dates and topics discussed with the Mobility Board.
[bookmark: _Toc218704978]Figure 29: South Link Connections Phase 3 Mobility Board meetings
	#
	Meeting Date 
	Topic 

	6 
	October 2, 2025 
	Phase 3 Engagement and Equity Impact Review Results, Final Cost-neutral Network Prioritization, Additional Resources Prioritization 

	7 
	October 30, 2025 
	Cost-neutral Network Vote, Additional Resources Concepts Review and Vote 



Partner Review Board
The Partner Review Board reviewed tradeoffs, technical feasibility, and impacts at the jurisdictional or organizational level of the mobility board approved concept network. The table below describes the dates and topics discussed with the Partner Review Board.

[bookmark: _Toc218704979]Figure 30: South Link Connections Phase 3 Partner Review Board meetings
	 #
	Meeting Date 
	Topic 

	5
	October 9, 2025 
	Phase 3 Engagement and Equity Impact Review Results, Final Cost-neutral Network, Additional Resources 

	6 
	December 10, 2025 
	Cost-neutral Network, Additional Resources Review, Letters of Support



Jurisdictions and King County Council Representatives
During Phase 3, jurisdictions reviewed proposed changes, assessed impacts on constituents and local systems, and worked with Metro to identify refinements. Presentations were offered to all city councils and the South County Area Transportation Board, and Metro provided jurisdictional and King County Council staff on the PRB with a multilingual communications toolkit to help publicize open houses, surveys, and engagement opportunities. Jurisdictions assisted with preparations for implementation, including communications, capital improvements, signage changes, and safety considerations. Jurisdiction staff served on the PRB, offering insight into governmental needs and constraints and ensuring regional consistency, and elected officials and city staff often formalized their support through letters that demonstrated alignment with community and jurisdictional goals.

Please see the “Activities” section below for a list of presentations to jurisdictions and elected representatives.

Communications Materials and Activities
Communication materials were translated into 14 languages, including Amharic, Arabic, Chinese (Simplified and Traditional), Dari, French, Korean, Russian, Somali, Spanish, Tagalog, Tigrinya, Ukrainian, and Vietnamese. The table below describes the communication materials created and distributed during Phase 3 of public engagement.

[bookmark: _Toc218704980]Figure 31: Phase 3 communication materials and distribution
	Phase 3 Communication Materials & Distribution

	Website
	SouthLinkConnections.com 
[image: ]

	Online Survey
	Multilingual survey open from July 7–August 31, 2025, receiving 2,397 responses.

	Blog Post & News Release
	Multilingual blog post and news release promoted through social media, website, community partners and jurisdictions

	Flyers
	In-language flyer distribution to 50+ community locations 

	Information Cards
	Multilingual information cards were available in all project area buses. Distributed during transit stop outreach and community events. 

	Graphics
	Sample:
 [image: ]

	Route Sheets
	Route Sheets translated into 14 languages

	Social Media Toolkit
	Sent to over 250 orgs including jurisdictions, agencies, and CBO partners for promotion



The table below describes the engagement activities conducted during Phase 3 of public engagement.
[bookmark: _Toc218704981]Figure 32: Phase 3 engagement activities
	Phase 3 Engagement Activities

	Information Sessions
	Two Information Sessions held virtually​
· Wednesday, August 6, 2025, 12:00 p.m.
· Wednesday, August 20, 2025, 6:00 p.m.

Closed captioning available. Provided interpretation on an as-requested basis. Interpretation requested in Spanish. 

	CBO Partner Engagement
	CBO partners conducted over 30 events, engaging over 4,200 community members. 

	Bus Stop Rider Alerts
	Rider Alerts were posted at 123 bus stops including all stops from a currently active route proposed for removal.

	Electronic Transit Alerts
	Sent to nearly 18,000 recipients in 15 languages.

	Social Media Campaign
	Multilingual social media toolkit distributed to over 250 orgs including jurisdictions, agencies, and CBO partners for promotion.

	Tabling/General Outreach
	7/12/25 Des Moines Community Covenant Church
7/11-13/25 Kent Cornucopia
7/16/25 Don’s Place Resource Day (Auburn)
7/19/25 Tukwila International Ice Cream Celebration & Resource Fair
7/26/25 Auburn La Pulguita Outdoor Market
7/19/25 Kent Farmer’s Market
7/26/25 Kent Farmer’s Market
8/17/25 Auburn Community Resource Fair
8/17/25 Kent Unity in the Community Back to School Fair
8/18/25 Auburn Mountainview High School Lion Pride Day
8/20/25 Auburn High School Trojan Day
8/23/25 AYDEPI Federal Way Youth Cultural Event
8/24/25 Federal Way Library
8/25/25Kent Elementary Back to School event
8/27/25 Federal Way Library
8/29 Alimentando el Pueblo Burien Back to School Bash
8/29/25 Foster High School Back to School Night


	Transit Stop Outreach
	Transit stop outreach at 12 bus stop locations including transit centers and community colleges.

	Presentations
	7/8/25 Normandy Park City Council
7/10/25 South King County Mobility Coalition
7/14/25 Burien City Council
7/15/25 King County Transit Advisory Commission
7/15/25 South County Area Transportation Board
7/24/25 SeaTac City Council Transportation and Public Works Committee
7/24/25 Des Moines City Council
7/28/25 Auburn City Council Study Session
7/28/25 Tukwila City Council
8/11/25 Algona City Council
8/12/25 Auburn Transportation Advisory Board
8/19/25 Kent Committee of the Whole
8/25/25 Pacific City Council

	Bus Operator Feedback
	Bus base visits on August 4,2025 and August 5, 2025

	Other
	40 recorded community emails or comments



Responses
Community responses to the Phase 3 network showed a notable increase in support, with overall satisfaction rising by 24 percent compared to Phase 2. Participants continued to express strong approval for investments in expanded local service, including more trips, longer service hours, and improved east–west connections. At the same time, concerns persisted about long travel times to downtown Seattle and the need for additional coverage in certain areas.
Figures below describes survey respondent demographics.



[bookmark: _Toc218704982]Figure 33: Survey respondent demographics by subarea, priority populations, and survey response language
Phase 3 Survey Responses
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[bookmark: _Toc218704983]Figure 34: Survey respondent support of overall network and by subarea
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CBO Partner Engagement Findings
Community-based organizations (CBOs) gathered extensive feedback during Phase 3, providing Metro with a deeper understanding of how the proposed network changes would affect diverse communities across south King County. Their insights highlighted both strong support for several improvements and clear opportunities to strengthen the network and enhance the rider experience. 

What participants liked about the Phase 3 network​:
· Improved east-west connections​
· New connections to Link light rail​
· Increased frequency and coverage​
· Early morning/late evening and weekend service

Opportunities for improvement:
· Improved connections to important community locations: health services, places of worship, schools, job sites.​
· Improve rider experience: transit information in languages other than English at stations and bus stops. ​
· Increase safety at stops and stations, especially with earlier and later service

What We Heard & How Feedback Informed the Network
Recommended Changes for a Cost-Neutral Network
Minor change proposed​
· Route 164: address operational safety concerns raised by operators by no longer directly serving Lake Merdian Park & Ride.​

Maintain original Phase 3 proposals for the following:​
· Remove suspended routes 121, 122, 123, 154, 157, 178, 179, 190, 197​
· Remove routes 162, 165, 177, 901​
· New routes 164, 166, 902​
· Revise/improve routes 156, 181, 182, 183, 187, 631, 903​
During Phase 3 engagement, community members, operators, stakeholders, and city partners also raised the following issue areas: retaining redundant peak-period service, the loss of peak routes between Burien, Federal Way, and Seattle, and the need for additional coverage in South Des Moines and Star Lake. 
Four of these issues had previously been reviewed but were not mitigated due to limited resources and higher-priority mobility needs elsewhere in the network. The only new issue in Phase 3 included the proposed removal of Route 162, which appeared for the first time in the updated service proposal. The project team ultimately brought back Route 121 in response to community feedback.
Additional Investment Outcomes
The Mobility Board identified the priorities below for Metro service planners to use in developing additional concepts:
· Additional evening/night service throughout the project area
· Increase service in south King County during times of highest ridership​
· More frequent trips overnight where ridership is high​
· Add peak-period service into Seattle where there is a travel-time advantage or unique connection made​
· Improve weekend service on lower-frequency routes​
· Bring weekend service levels closer to weekday service levels on frequent routes​
Metro service planners worked with the Mobility Board to revise the final draft concept network based on community feedback, mobility board priorities, data and analysis, and capital considerations. The Mobility Board reviewed and voted to approve the final draft concept network for submission to King County Council. The Partner Review Board then provided final comments to address alignment with jurisdictional plans, institutional needs, and regional operational considerations. 

[bookmark: _Toc1837314634][bookmark: _Toc216968278]Overall Key Themes and How it Shaped Decision-Making
The final proposed changes expand transit coverage, improve service frequency and hours, and strengthen connections across south King County by adding new Metro Flex zones, enhancing east–west travel, increasing weekend service, and improving access to Link light rail. Together, these updates reduce travel times, increase accessibility for more than 22,000 additional riders, and create a more reliable, connected, and user-friendly network.

Network Highlights

The proposed network uses resources from removed peak-only routes to enhance all-day, all-week travel with: 
· Trips running earlier and/or later and more often on all local and frequent routes 
· New frequent service on two important east-west connections  
· New weekend service where there currently is no service 
· Easier-to-understand service, including:  
· Providing more direct, two-way service to improve travel times 
· Providing consistent schedules on Saturdays and Sundays for almost all routes 
· Metro also received grant funding to pilot two Metro Flex zones in Auburn and Federal Way












The table below summarizes all key engagement themes through Phases 1–3, examples of corresponding proposed changes, and key network outcomes.

[bookmark: _Toc218704984]Figure 35: All themes, proposed change examples, and outcomes
	Key engagement theme
	Examples of proposed changes
	Summary of Key Network Outcomes

	Greater transit coverage
	Two new Metro Flex pilot zones in Federal Way and Auburn.
	Over 22,000 people gain access to transit and can connect to the regional transit network.

	Improved early-morning and night-time service
	Expanded hours of service on eight routes.
	Added 83 hours of earlier or later service across the week. Expanded service hours on routes connecting to Link light rail, regional and local travel options.

	Faster travel time within and beyond the project area
	Eleven of fourteen project routes connect to at least one light rail station.
All local routes have 30-minute or better service during the day, seven days a week.
	More frequent service throughout the project area reduces wait times and enhances transfer opportunities, improving customer experience and expanding regional connectivity.

	Improved east-west connections
	· Frequent service on new Route 164 and improved Route 181.
· Improved travel time and directness between downtown Federal Way and west Federal Way.
	Improved connections between Des Moines and Kent, Kent and Auburn, Federal Way and Auburn, and west Federal Way and downtown Federal Way allow for enhanced travel between key destinations throughout the project area. 

	Increased weekend service
	· New weekend service on Routes 183 and 631.
· Fifteen-minute weekend service on Route 164.
· For all routes, Saturday and Sunday service is the same.
	Fifty-seven percent more trips on Saturday and 91 percent more trips on Sunday compared to the baseline network allows for new travel opportunities and enhances local and regional mobility on weekends. Consistent weekend schedules make transit easier to use.






[bookmark: _Toc218704985]Figure 36: Final network proposal
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[bookmark: _Toc218704986]Figure 37: Project scope equity priority areas
[image: ]
[bookmark: _Toc12339143][bookmark: _Toc216968281]Phase 1 Exhibits: Select Engagement Materials and Communications

Mobility Board Demographics
[bookmark: _Toc218704987]Figure 38: Mobility Board demographics
	City (home address) 
	  
	 
	Disability 
	  

	Kent
	6
	 
	No 
	9 

	Des Moines
	2
	 
	physical  
	 0

	Burien
	2
	 
	cognitive 
	 0

	 SeaTac
	1
	 
	other 
	4 

	Auburn
	1
	 
	did not identify or other 
	2 

	Federal Way
	1 
	 
	Total 
	15 

	Seattle
	1 
	 
	 
	 

	Tacoma
	1 
	 
	Annual Household Income 
	  

	Total 
	15
	 
	$7,500 to $15,000
	1 

	
	
	
	$15,001 to $25,000
	2

	Age Range 
	
	
	$25,001 to $35,000
	1

	Under 18 
	2 
	
	$35,001 to $45,000
	0

	18-25 
	3 
	
	$55,001 to $75,000
	1

	26-35 
	5 
	
	$75,001 to $100,000
	2

	36-45 
	0
	
	$100,001 to $150,000
	1

	46-55 
	1 
	
	More than $150,000
	1

	56-65 
	3 
	 
	I don't know
	1 

	66-75 
	1 
	 
	Prefer not to say 
	1 

	Prefer not to say 
	 0
	 
	I don't know 
	1 

	Total 
	15
	 
	Prefer not to say 
	5 

	
	
	 
	Total 
	15 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Primary language spoken   
	 
	  Race and/or Ethnicity 
	 

	English 
	11 
	 
	Asian, East Asia, or Southeast Asian 
	  4

	Korean 
	1 
	 
	Black, African, Afro-Caribbean
	5 

	Another language not listed  
	3 
	 
	  Latino/a, Latinx, Hispanic
	1

	Total 
	15
	 
	Middle Eastern or North African 
	0

	
	
	 
	  American Indian/Native American/Alaskan Native 
	 0

	
	
	 
	White/Caucasian
	3

	
	
	
	Multiple ethnicities
	1 

	
	
	
	Prefer not to say 
	1 






[bookmark: _Toc218704988]Figure 39: Sample flyers in multiple languages
	Amharic
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	Traditional Chinese
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Communications Toolkit
[bookmark: _Toc218704989]Figure 40: Communications Toolkit
King County Metro South Link Connections Mobility Project 
Communications Kit

Project Overview
As soon as 2026, Sound Transit will expand the Link light rail to three new stations in Kent/Des Moines, Star Lake, and Federal Way. To prepare for these changes, Metro is launching a mobility project in south King County serving communities in Algona, Auburn, Burien, Des Moines, Federal Way, Kent, Normandy Park, Pacific, SeaTac, and Tukwila. The project will create a new Metro transit system that integrates with and enhances the Sound Transit Link light rail and Sound Transit Express network. It will also connect with any Pierce Transit services that come into King County. 
We are currently reaching out to the public to identify community transit needs and barriers.
How you can help:
We would greatly appreciate your help in spreading the messages included in this social media kit across your social media platforms. Please use the content provided in your email newsletters, as well as on Facebook, Twitter, and Instagram.

When: Share this content through May 10, 2024, 11:59pm.

Thank you for your support sharing these messages to your community! 

Sample Email/Newsletter Message 
Please adapt to your organization and constituents

Link Light Rail is coming to South King County. Metro wants to hear from you!
 
New Link light rail stations will open in Kent-Des Moines, Star Lake, and Federal Way Transit Center as soon as 2026. Metro is seeking feedback from communities in Algona, Auburn, Burien, Des Moines, Federal Way, Kent, Normandy Park, Pacific, SeaTac, and Tukwila on how to best adapt our transit services when the stations open. Share your thoughts in a survey or apply for our Mobility Board by May 10th. For more information, visit Metro South Link Connections web site. 
 
Thank you for spreading the word and supporting Metro riders!

Social Media Posts

	X/Twitter 

	What do Kent-Des Moines, Star Lake, and Federal Way have in common?
Link light rail opens here in 2026!

We want to hear from you on how to best adapt our transit services when the stations open. 🚍🔁🚈
 
Take a survey & apply for the Mobility Board.
southlinkconnections.com


	Now entering South King County: Link light rail! 
 
New Link light rail stations will open in Kent-Des Moines, Star Lake, and Federal Way Transit Center. Help plan the future mobility network by taking a survey or apply for the Mobility board. 🚍🔁🚈 
southlinkconnections.com 


	As soon as 2026, Sound Transit will open 3 new light rail stations in South King County. We want to hear from you on how to best adapt our transit services when the stations open. 🚍🔁🚈

Share your thoughts in a survey or apply for our Mobility Board. Southlinkconnections.com


	Do you ride transit in South King County? 

Great, we want to hear from you! 

3 new light rail stations are opening by 2026, and Metro’s transit services will change to better serve the community. Learn more, get involved, and share your feedback. southlinkconnections.com

	The South Link mobility survey and Mobility Board application closes this week on Friday, May 10. 
 
Help shape the future of transit! Some transit routes will change as 3 new Link stations open in South King County. southlinkconnections.com


	Facebook/Instagram


	What do Kent-Des Moines, Star Lake, and Federal Way have in common? 3 new Link light rail stations will open in these communities in 2026! 🚍🔁🚈 
 
We need your feedback to update the mobility network around the new stations that will better serve the community. 
 
Visit this site to learn more and take our survey. You’ll also find the application for the South Link Mobility Board. southlinkconnections.com


	Now entering South King County: Link light rail! 
 
New Link light rail stations will open in South King County. Help plan the future mobility network around these new stations by taking a survey. If you’d like to get even more involved, apply for the Mobility board! 🚍🔁🚈 southlinkconnections.com


	As soon as 2026, Sound Transit will open 3 new light rail stations in South King County. We want to hear from you on how to best adapt our transit services when the stations open. 🚍🔁🚈

Apply for the South Link Mobility Board or share your feedback in our survey. southlinkconnections.com


	Do you ride transit in South King County? 

Great, we want to hear from you! 

3 new light rail stations are opening by 2026, and Metro’s transit services will change to better serve the community. Learn more, get involved, and share your feedback. southlinkconnections.com


	The South Link mobility survey and Mobility Board application close on Friday, May 10. 
 
 
Help shape the future of transit! Some transit routes will change to better serve the community as 3 new Link stations open in South King County. southlinkconnections.com


	Hashtags for Instagram: 
#KingCountyMetro #SoundTransit #SouthLink  



Graphics
English
Formatted for Instagram (right click and save for best image quality) 
[image: ] [image: ][image: ]
Formatted for Facebook (right click and save for best image quality)
 [image: ][image: ][image: ]

Chinese		[image: ]

Korean 		[image: ]

Somali		[image: ]

Spanish		 [image: ]

Vietnamese 		[image: ]


Flyer 
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	English
	Flyer

	
	Amharic
	Flyer

	
	Arabic
	Flyer

	
	Chinese (Simplified)
	Flyer

	
	Chinese (Traditional)
	Flyer

	
	Korean
	Flyer

	
	Russian
	Flyer

	
	Somali
	Flyer

	
	Spanish
	Flyer

	
	Tagalog
	Flyer

	
	Ukrainian
	Flyer

	
	Vietnamese
	Flyer



Multi Language Hyperlinks
Translated materials for King County Metro South Link Connections Mobility Project. All multi-language materials can be accessed via their corresponding English language sites.



	Language
	Communication Material Links

	English
	Website
	Survey
	Mobility Board Application
	Flyer
	Blog Post

	

	Amharic
	Website
	Survey
	Mobility Board Application
	Flyer
	Blog Post

	

	Arabic
	Website
	Survey
	Mobility Board Application
	Flyer
	Blog Post

	

	Chinese (Simplified)
	Website
	Survey
	Mobility Board Application
	Flyer
	Blog Post

	

	Chinese (Traditional)
	Website
	Survey
	Mobility Board Application
	Flyer
	Blog Post

	

	Korean
	Website
	Survey

	Mobility Board Application
	Flyer
	Blog Post

	

	Russian
	Website
	Survey
	Mobility Board Application
	Flyer
	Blog Post

	

	Somali
	Website
	Survey
	Mobility Board Application
	Flyer
	Blog Post

	

	Spanish
	Website
	Survey
	Mobility Board Application
	Flyer
	Blog Post

	

	Tagalog
	Website
	Survey
	Mobility Board Application
	Flyer
	Blog Post

	

	Ukrainian
	Website
	Survey
	Mobility Board Application
	Flyer
	Blog Post

	

	Vietnamese
	Website
	Survey
	Mobility Board Application
	Flyer
	Blog Post



[bookmark: _Toc218704990]Figure 41: Metro media posts
	3/18/24
	Metro Matters Blog Post

	3/18/24
	Instagram Post

	3/21/24
	Facebook Post

	4/3/24
	Metro Instagram Post

	4/16/24
	Metro X Post

	April 2024
	Linked in Post



[bookmark: _Toc218704991]Figure 42: Sample media coverage
	5/1/24
	City of Auburn X Post

	
	SEA Airport Port Jobs Newsletter Post
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Phase 2 Exhibits: Select Engagement Materials and Communications

[bookmark: _Toc218704992]Figure 43: Sample poster English
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[bookmark: _Toc218704993]Figure 44: Sample route sheet
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[bookmark: _Toc218704994]Figure 45: Information cards (rack cards)
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[bookmark: _Toc218704995]Figure 46: Select graphics
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[bookmark: _Toc218704996]Figure 47: Sample rider transit alerts (GovDelivery)
Message 1 Email
Subject: Provide Your Feedback in Our South Link Connections Survey!
As soon as 2026, Sound Transit will open 3 new light rail stations in Kent/Des Moines, Star Lake, and Federal Way. Based on your feedback in Phase 1, we have developed new transit ideas that we need your input on. 
If you live, work, or travel in south King County, please review these possible route changes and provide your input! Proposed changes to bus routes include new connections to Link light rail, more frequent service and more trips at night and on weekends.
Routes that may be affected include RapidRide A Line and Routes 121, 122, 123, 154, 156, 157, 162, 165, 177, 178, 179, 181, 182, 183, 187, 190, 193, 197, 631, 901, and 903.
Please visit the South Link Connections webpage to learn more, take our survey, or register for an upcoming online open house.
Message 1 Text message (145 character limit)
Help plan the future transit network in south King County. Review route ideas and provide your feedback! [www.southlinkconnections.com]



Message 2
Provide Feedback on Changes to Bus Service in South King County!
As soon as 2026, Sound Transit will open 3 new light rail stations in Kent/Des Moines, Star Lake, and Federal Way. Metro has developed new ideas for transit service that we need your input on. 
If you live, work, or travel in south King County, please review these possible route changes and provide your input via our online survey! Proposed changes to bus routes include new connections to Link light rail, more frequent service and more trips at night and on weekends.
Routes that may be affected include RapidRide A Line and Routes 121, 122, 123, 154, 156, 157, 162, 165, 177, 178, 179, 181, 182, 183, 187, 190, 193, 197, 631, 901, and 903.
Please visit the South Link Connections webpage to learn more, take our survey, or register for our final virtual open house on February 10 at 6pm.

[bookmark: _Toc218704997]Figure 48: Sample school outreach email
School and University Engagement
Schools and universities play a crucial role in shaping a transit network that is accessible, efficient, and responsive to the needs of South King County communities. By collaborating with students, educators, and administrators, Metro can gather valuable insights and feedback on transportation needs, especially for priority populations who rely on public transit. Schools and universities are hubs for diverse populations and provide an opportunity to raise awareness about transit changes and promote sustainable travel options. By fostering these partnerships, Metro can ensure that future transit services are inclusive, equitable, and supportive of the community's education and mobility goals.

Metro is interested in informing riders and gathering feedback. This includes students, staff, faculty, parents, families, and neighbors.

Engagement Opportunities
· Join the Partner Review Board of the South Link Connections Mobility Project
The Partner Review Board is made up of external stakeholders that serve as a concept review board for the project. The Board includes representatives from jurisdictions and major institutions in the project area, leaders of community-based organizations, and representatives from partner transit agencies. If you are interested in having your school represented, please share your contact information via this form.  

· Information Sharing: Sharing project information with students, staff, and faculty via your networks, newsletters, and/or social media pages. We can provide a media toolkit with multi-lingual messaging, flyers, and graphics.

· Event Tabling: Metro staff can set up an information booth for students and staff to learn about the proposed changes. We can join an already established event or set up near a place and time with heavy foot traffic (quad during lunch, etc.)
Event examples: parent/teacher night, back to school day, club day, PTA meeting, student government event    

· Career Day conversations (mechanics, bus operators, community engagement planners, transit planning, construction managers, artists etc.)  

· Community Service opportunity: if any students are seeking to complete their community service hours, we would welcome them to join our team as we will be tabling at various fairs and community events markets throughout the service area. This provides a great opportunity to learn more about transit, learn about the role of a community engagement planner, develop customer service skills, and practice strong oral communication skills.  
 
· Club Sponsorships for Community Engagement: If a high school or university sponsored club with an advisor is interested in helping with focused outreach, we can provide up to $500 to the club. Along with financial resources for the club, this provides a great opportunity to learn more about transit, use critical thinking skills to develop a marketing and engagement plan as a team, develop customer service, and practice strong oral communication skills, and add community engagement to their resumes. 

Club Sponsorship Community Engagement Objective: 
Develop and carry out an approved marketing and engagement plan to 1. Inform people of the proposed public transit changes impacting your school/community and 2. Encourage people to share their feedback by filling out Metro’s online survey.   

Audiences: students, teachers, staff, relatives, friends, and school neighborhoods
Engagement Activity Ideas (not limited to):
· Social media videos, messaging (general or focused on specific audiences or communities speaking different languages)
· Presentations at school, school functions 
· Sharing information at nearby bus stops
· Speaking to parents
· Tabling at events
· Other: Be creative!
· Other: You know your school and community best! Please let us know if there are other ways Metro can share this important public transit information with your communities.



[bookmark: _Toc218704998]Figure 49: Metro media posts
	12/4/24
	Metro Matters Blog Post

	12/16/24
	Seattle Transit Blog Instagram Post

	12/20/24
	King County Employee Newsletter Post

	1/3/24
	Metro LinkedIn Post

	1/26/25
	Metro X Post

	1/22/25
	Metro Facebook Post

	1/22/25
	Metro X Post

	1/23/25
	Metro Matters Blog Post

	1/24/24
	Metro Weekend Update Post

	2/6/25
	Metro Instagram Post

	2/6/25
	Metro Matters Blog Post

	2/7/25
	Metro Weekend Update Post

	2/26/25
	Metro LinkedIn Post

	2/12/25
	Metro Facebook Post

	
	SLC Overview video



[bookmark: _Toc218704999]Figure 50: Select media coverage
	12/4/24
	The Kent Reporter Post

	12/13/24
	Transportation Choices Coalition Newsletter December

	12/16/24
	Seattle Transit Blog Post

	12/16/24
	Seattle Transit Blog Instagram Post

	1/2/255
	City of Auburn Instagram Post

	1/3/25
	City of Tukwila Website Post

	1/16/25
	Transportation Choices Newsletter January

	1/21/25
	Seattle Transit Blog Post

	1/21/25
	Seattle Transit Blog Instagram Post

	1/23/25
	NewsBreak Post

	2/11/25
	Mobility Board TikTok

	2/13/25
	KentNow Podcast

	2/14/25
	City of Kent Mayor Dana Ralph’s Update

	2/19/25
	Citizen Portal Post

	2/20/25
	Transportation Choices Newsletter February

	2/25/25
	JC Harris for Des Moines, WA Weekly Update

	
	The Facts Newspaper Post

	3/28/25
	UTOPIA Instagram Post
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[bookmark: _Toc218705000]Figure 51: Phase 3 current vs proposed transit maps in Spanish and Korean
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[bookmark: _Toc218705001]Figure 52: Transit changes maps in Amharic and Dari
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South Link Connections: Rider Survey
on Proposed Changes

Metro is updating bus routes in south King County, and we need your help! During our first
round of public engagement in spring 2024, we asked you how to make transit in south King
County work better for you. We heard that you want faster, all-day bus service that serves
more areas, provides more trips on the weekends, and improves east-west connections.
We used this feedback to make proposed updates to the transit network in south King County.
Today, we want to share more information and get your opinion on these proposed changes.
We will use the feedback from this survey to create a final bus service proposal, which will be
ready for another review in summer 2025

First, we would like to know a little more about you and how you use transit

Where do you live?
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Survey Response Language
(Based on the 2778 total survey responses)
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South Link Connections Phase 3: Proposed Transit
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South Link Connections: Proposed Transit Network
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Do you ride transit near Algona, Auburn, Burien,
Des Moines, Federal Way, Kent, Normandy Park,
Pacific, SeaTac, and Tukwila?

Great, we want to hear from you!

(= Take our survey or
8= apply to the Mobility
Board by May 10th.





