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SUBJECT: King County Metro Transit’s Shelter Program
SUMMARY: An overview and discussion of the Transit Division’s bus shelter program with a focus on the standards used to decide to place a shelter in a bus zone and the level at which the program is funded
BACKGROUND: The RTC has discussed the Transit Division’s shelter program several times in recent years, most recently at its October 19, 2005 meeting where the Transit General Manager distributed and spoke to a brief white paper (attached) addressing some aspects of the program. Today’s discussion was added to the committee’s 2006 work program in response to the continuing interest of committee members and the Transit Division’s desire for an opportunity to fully explain its shelter program, the administratively-established criteria by which bus zones qualify for shelters, and the level at which the program is funded in the Transit CIP.
Today’s consideration of the shelter program will begin with an overview by Transit Division staff working from powerpoint slides (attached) provided in advance to assist members in preparing for today’s discussion. The Transit Division has also mapped the location of bus zones (attached) that have met the criteria for a shelter and are awaiting installation.
For reference during today’s discussion, the following list identifies background information needed for the committee to have the necessary context for deciding whether the current shelter program adequately addresses the needs of transit users. 
Shelter Installations

•
installations per year in recent years

•
bus zones on list awaiting shelters

•
additions to the waiting list in recent years

•
plans to work down the waiting list

•
number of zones that met the warrant but proved to be infeasible

•
reasons qualifying zones were ultimately determined to be infeasible 

•
number of shelters removed and placed elsewhere annually

•
reasons shelters are removed

•
considerations other than warrants for installing a shelter

Capital Program Prioritization

•
shelter program annual capital expenditures

•
points at which capital spending is prioritized: 

· Six-Year Plan adoption, and 

· annual Capital Improvement Program (CIP) appropriations

•
2002-2007 Six-Year Plan identified $900M in capital expenditures of which $78M was for passenger facilities (shelters, transit centers, park & rides)

•
actual expenditures 2002-2006

•
2006 CIP: $97.5M (appropriations & disappropriations) for 58 projects, including $1.4M for the shelter program

•
rationale for steady funding level for shelters rather than adjusting it yearly in the balancing against other capital needs

Program Costs

•
range of costs for installed shelter: $18 – $24,000 or $20 – $50,000?

•
breakdown of the costs of an average shelter installation

•
explanation of the $2M annual “operations and maintenance” expenditure

•
explanation of the $1.3M annual “asset management” expenditure

•
discussion of graffiti and vandalism costs and response

•
additional cost to install shelters in all 437 currently-qualified zones

•
additional cost to maintain 437 additional shelters

•
additional cost resulting from a lowering of warrants as suggested by the City of Bellevue

•
cost-sharing partnerships with cities and developers: guidelines and experience

Shelter Warrants

•
basis for current warrant levels of 50 and 25 boardings/day and rationale for the Seattle/non-Seattle differential

•
comparison with warrant levels at peer agencies

•
link between ridership and shelters

Advertising

•
past efforts to initiate a program

•
local interest: obstacles and potential 

•
experience of other U.S. transit systems

•
potential benefits: capital costs, maintenance, additional revenue

•
advertiser interest: high-potential areas of King County

•
options for the scale and placement or advertisements on shelters

•
control of advertising content

•
next steps to investigate current opportunities

Shelter Amenities

•
lighting: overall strategy, criteria for lighting a shelter, solar panel experience

•
awnings: cost vs. shelter, benefit to building owner, impact on transit user

•
glass panels: current strategy

•
real-time bus information: recent test and future plans

•
murals: cost and criteria 

•
litter containers: cost, criteria and responsibility

NEXT STEPS

If the committee determines that revisions to the shelter program are needed, there are a number of options:

Program Funding

When it is updated later this year, a new strategy could be added to the Six-Year Plan to make expansion of the shelter program a higher capital funding priority. This would then become guidance for the Transit Division as it submits its 2007 budget and CIP.

Shelter Qualification

Shelter Warrant levels and other shelter placement criteria are established administratively by the Transit Division. The committee could pursue changes to those criteria in a number of ways:

· an informal agreement with the Transit Division on revised warrant levels and/or other shelter placement criteria;

· referral to the Council of a motion requesting that the criteria be revised, or 

· a strategy to be added during the 2006 Six-Year Plan Update establishing shelter placement criteria. 

ATTACHMENTS:

1. White Paper: King County Metro Transit Shelter Information 

2. Powerpoint Slides: King County Metro Bus Shelter Program
3. Map: Bus Stops Without Shelters that Meet Weekday Boarding Criteria
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