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Metropolitan King County Council
Committee of the Whole

STAFF REPORT

	Agenda Item:
	22
	Name:
	Sam Porter

	Proposed No.:
	2025-0289
	Date:
	November 12, 2025



SUBJECT

A proposed ordinance to establish the Harborview Construction and Infrastructure Division within the Department of Executive Services.

SUMMARY

Proposed Ordinance 2025-0289 would amend King County Code to establish a new Harborview Construction and Infrastructure Division (HCID) within the Department of Executive Services to be responsible for managing all county capital projects at Harborview Medical Center (HMC) and serving as the lead agency in directing and coordinating capital budget requests from HMC. The new division would be funded by the Harborview Bond Program and the County Hospital Levy (CHL).

BACKGROUND 

Harborview is a 540-bed hospital serving as the Level 1 trauma center in the four-state region of Washington, Alaska, Idaho, and Montana. Harborview prioritizes serving the “mission population” including the non-English speaking poor, uninsured or underinsured, people who experience domestic violence, sexual assault, or are incarcerated in King County's jails, among others. Harborview is owned by King County, governed by a 13-member County-appointed Board of Trustees, and operated by the University of Washington.

Since the implementation of the $1.74 billion Harborview Proposition 1 Bond in 2020 and the councilmanic County Hospital Levy in 2025, County workload for the Facilities Management Division (FMD) related to Harborview within the Department of Executive Services has increased significantly. Subsequently, 18 FTEs have been hired in recent years, and the Executive plans to hire eight more to support county-managed capital projects at HMC. The proposed ordinance was transmitted in conjunction with the Executive's proposed 2026-2027 biennial budget which includes a new appropriation unit for the proposed HCID Fund. 

ANALYSIS

[bookmark: _Hlk211682150]The HCID would be responsible for managing the planning, contracting, and construction of all County capital projects at HMC and would include 15 existing FMD FTEs transferred to the HCID, and three FTEs added in the 2025 supplemental budget.[footnoteRef:1] The Executive's proposed 2026-2027 Biennial Budget would add eight new FTEs to support the design and construction of a new multi-story inpatient tower and associated improvements on the Harborview campus. All existing or proposed FTEs are listed in Table 1.  [1:  Ordinance 19956] 


Table 1. Proposed FTEs

	
	Title
	Revenue
	Filled or Vacant
	Salary & Benefits 
2026-2027
	Nature[footnoteRef:2] [2:  "Transfer" means transfer an FTE from FMD.] 


	1
	Administrator II
	County Hospital Capital initially 
	Filled
	$312,000 
	Ord. 19956

	2
	Capital Projects Manager IV 
	County Hospital Capital 
	Filled
	$417,000 
	Transfer

	3
	Administrator III 
	Prop 1 Bond 
	Filled
	$359,000 
	Transfer

	4
	Business & Finance Officer III 
	Prop 1 Bond 
	Filled
	$361,000 
	Transfer

	5
	Communication Specialist III 
	Prop 1 Bond 
	Filled
	$323,000 
	Transfer

	6
	Executive Assistant 
	Prop 1 Bond 
	Filled
	$311,000 
	New

	7
	Special Projects Manager – Facilities Management
	Prop 1 Bond
	Filled
	$499,000 
	Transfer

	8
	Special Projects Manager III 
	Prop 1 Bond
	Filled
	$444,000 
	Transfer

	9
	Special Projects Manager III 
	Prop 1 Bond 
	Filled
	$444,000 
	Transfer

	10
	Special Projects Manager III 
	Prop 1 Bond 
	Filled
	$444,000 
	Transfer

	11
	Special Projects Manager IV
	Prop 1 Bond 
	Filled
	$466,000 
	Transfer

	12
	Special Projects Manager IV 
	Prop 1 Bond 
	Filled
	$466,000 
	Transfer

	13
	Special Projects Manager IV 
	Prop 1 Bond 
	Filled
	$466,000 
	Transfer

	14
	Special Projects Manager IV 
	Prop 1 Bond 
	Filled
	$466,000 
	Transfer

	15
	Special Projects Manager – Facilities Management
	Prop 1 Bond Fund 
	Filled 
	$499,000 
	Transfer

	16
	Business & Finance Officer II
	County Hospital Capital initially 
	Vacant
	$312,000 
	Ord. 19956

	17
	Business & Finance Officer IV 
	County Hospital Capital initially 
	Vacant
	$312,000 
	Ord. 19956

	18
	Capital Projects Manager III 
	County Hospital Capital 
	Vacant
	$377,000 
	New

	19
	Capital Projects Manager IV 
	County Hospital Capital 
	Vacant
	$312,000 
	New

	20
	Administrator II 
	Prop 1 Bond 
	Vacant
	$312,000 
	New

	21
	Finance & Administrative Services Manager
	Prop 1 Bond 
	Vacant
	$312,000 
	New

	22
	Project/Program Manager III 
	Prop 1 Bond 
	Vacant
	$359,000 
	Transfer

	23
	Special Projects Manager II 
	Prop 1 Bond 
	Vacant
	$197,000 
	New

	24
	Special Projects Manager III 
	Prop 1 Bond 
	Vacant
	$312,000 
	New

	25
	Special Projects Manager III 
	Prop 1 Bond 
	Vacant
	$197,000 
	New

	26
	Gov. Relations Officer
	Not specified
	Vacant
	$471,000 
	Transfer

	15 Filled
	$5,833,444
	

	11 Vacant
	$3,473,000
	

	Grant Total
	$9,306,444
	



The new division is proposed to be funded by the Harborview Bond Program and the County Hospital Levy. Table 2 shows the revenues proposed to be managed in the next biennium.

Table 2.
Revenues for Projects to be Managed by the new HCID in 2026-2027. 

	Revenues
	Proposed Capital Projects
	2026-2027 Exec Proposed Allocation

	2020 Prop 1 Bond
	New bed tower construction
	$219,721,000[footnoteRef:3] [3:  The new bed tower project received previous appropriation of $143M through 2025 and is expected to receive almost $600M in the 28-29 biennium and again in 30-31, for a total appropriation of $1.54 billion through project completion. ] 


	County Hospital Levy Capital
	New parking garage ($45M), CHL revenue to support 2020 Bond Project ($42M),
Major maintenance projects approved in 2025 ($24M), 
Additional major maintenance projects ($10M), 
Pioneer Square Clinic Duncan Building tenant improvements ($23M).
	$144,000,000









	UTGO Debt Proceeds Backed by 2020 Prop 1 Bond
	New parking garage. 
	$62,000,000

	
	Total
	$425,721,000



By comparison, the total proposed appropriation to the FMD in the 2026-2027 budget is approximately $225 million. 

AMENDMENT

Counsel's legal counsel is recommending Amendment 1 which would make technical and legal clarifications. 

Amendment 2 was drafted at CM Dembowski's request to designate the director of the HCID as a Key Subordinate Unit under King County Code 2.16.100. This designation would exempt the director from the career service personnel system and require Council approval of their appointment. Amendment 2 would add statement of facts and a finding that due to the nature of the programs the HCID would be responsible for, and their public policy implications, Council has determined that the appointment of the director shall be subject to Council confirmation. 

If the HCID Director is designated as a Key Subordinate Unit then King County Code requires that no person currently serving in the position shall continue to serve for more than ninety days, unless reappointed by the executive and confirmed by the council. 

Title Amendment T1 would conform the proposed ordinance to Amendment 2.

Amendment 3 would clarify term Harborview Medical Center as used in the proposed ordinance.

INVITED

· Dwight Dively, Director, Office of Performance, Strategy, and Budget

ATTACHMENTS

1. Proposed Ordinance 2025-0289 
2. Amendment 1
3. Amendment 2
4. Amendment 3
5. Title Amendment T1
6. Transmittal Letter
7. Fiscal Note
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