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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$41,910,686
	
	$54,391,778
	
	51.5
	
	5.0

	2021-2022 Base Budget Adjust.
	
	($866,936)
	
	($185,178)
	
	0.0
	
	(5.0)

	2021-2022 Decision Packages
	
	$17,537,319
	
	$23,639,307
	
	17.5 
	
	0.0 

	2021-2022 Proposed Budget
	
	$58,582,000
	
	$77,846,000
	
	69.0
	
	0.0

	% Change from prior biennium
	
	39.8%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	41.8%
	
	
	
	
	
	

	Major Revenue Sources: Ground Leases, Landing Fees, Fuel Fees, Grant Income, 
Other Revenue 

	Base Budget Assumptions: (1) 0.0% GWI for 2021; (2) 2.0% GWI for 2022




DESCRIPTION

King County International Airport (KCIA) is a self-supporting enterprise operation partially funded by grants from the Federal Aviation Administration (FAA). The FAA classifies KCIA as a Class IV, Primary, Commercial Service, Non-Hub Reliever Airport, meaning it handles limited commercial passenger traffic and has been designated by the FAA to relieve congestion from SeaTac Airport and provide general aviation access to the overall community. KCIA averages 200,000 takeoffs and landings each year. KCIA currently serves around 150 tenant businesses, including small commercial passenger airlines, cargo carriers, private aircraft owners, helicopters, corporate jets, military, and the Boeing Company. 

SUMMARY OF PROPOSED BUDGET AND CHANGES

KCIA envisions becoming a world class airport by 2030 and is proposing a number of staffing and capital investments over the next decade to provide improved facilities for its customers. The Executive's Proposed Budget would increase appropriation authority to the KCIA operating budget by $16.7 million (39.8%) compared to the 2019-2020 biennium. Major changes contributing to the increase in operating expenditures include staffing increases for high-priority areas, land acquisition, additional supplies and services, and staff training. Operating revenues would increase by $23.5 million, resulting from new land leases and adjustments from tenant leases, which include increases from reappraisals from negotiated leases and inflationary increases in intervening years. Notable changes are described below.

[bookmark: _GoBack]Staffing Increases for High-Priority Areas - $4,267,426 and 16.5 FTE. The proposed budget includes appropriation authority for 16.5 FTE positions (34% increase over the last biennium), including positions in operations, financing and accounting, and engineering. These position additions are intended to serve the KCIA's World Class Airport by 2030 vision, which includes staffing needs for improved facilities and capital projects, 24/7 on-duty airport support and increased maintenance. The positions include 1 administrative specialist, 2 capital program manager, 1 crew chief, 2 airport duty managers, 1 operations coordinator intern, 1 fiscal specialist, 1 contract specialist, 1 business analyst, 1 records manager and conversion of an operating engineer from 0.50 to 1 FTE. Staff changes also include a conversion of five TLT positions from the last biennium to full-time employees.

Training Program - $414,200. The Executive is proposing funding for Airport employees to obtain technical certifications and accreditations, such as the Airport Certified Employee, Certified Member, and Accredited Airport Executive through the American Association of Airport Executives. Funding also supports role-specific training and seminars. 

Land Purchase or Lease - $3,510,324 in expenditures and $4,224,000 in revenues. KCIA acquires land adjacent to the airport and leases the land to high-value airport customers to support airport activities. Proposed funding would support acquisition and control of nearby property to avoid encroachment and incompatible development adjacent to the airport.

Inflation Driven Revenue Adjustment - $19,415,307 in revenues. A majority of the Airport's revenues are received through lease agreements with its customers. The airport conducts appraisals every five years for lease renewals and inflationary increases in intervening years. This adjustment reflects updated appraisal and inflationary increases for the 2021-2022 biennium. 

KEY ISSUES

ISSUE 1 – WORLD CLASS AIRPORT BY 2030 VISION

KCIA is proposing significant staffing and capital investments to modernize airport facilities and services. The Airport is proposing to increase FTE staffing by 34%, including positions in administration, contracting, operations and project management. A number of positions are intended to support an expanded capital program, discussed in the Airport CIP section below, and to provide greater on-duty services for customers. Approximately $23.3 million from this operating fund will be transferred to the Airport CIP, representing a 23% increase from the 2019-2020 estimate. Expenditures are fully funded through lease revenues, fees, grants, and other income. 

RESPONSE TO COUNCIL INQUIRIES

QUESTION 1:  PROVIDE INFORMATION ON THE UNDESIGNATED FUND BALANCE IN 2025-2026. WHAT IS THE PLAN FOR SPENDING THE BALANCE? 
ANSWER:  The $24.1 million undesignated fund balance is the result of a large beginning fund balance of $22.0 million, continued growth of lease revenues, and a comparatively small operating to capital transfer of $785,000. KCIA anticipates a capital appropriation request of $7.9 million for the 2025-2026 biennium and FAA grant funds of $7 million. The transfer from operating of $785,000 is needed to complete the funding of both the appropriation and the expenditure. KCIA is anticipating spending the remaining undesignated fund balance in the 2027-2028 biennium for a major runway rehabilitation project, expected to cost $60 million. 






















AIRPORT CIP
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	2021-2022 Proposed
	
	2023-2024 Projected
	
	2025-2026 Projected

	Revenues
	
	$39,732,725
	
	$46,232,000
	
	$7,885,000

	Expenditures
	
	$39,732,725
	
	$46,232,000
	
	$7,885,000

	Major Revenue Sources:  Fund Balance, FAA Grants, Transfer from KCIA Operating, Environmental Grants, Reserves – Emergent Needs




DESCRIPTION

King County International Airport (KCIA) is a self-supporting enterprise operation partially funded by grants from the Federal Aviation Administration (FAA). The FAA classifies KCIA as a Class IV, Primary, Commercial Service, Non-Hub Reliever Airport, meaning it handles limited commercial passenger traffic and has been designated by the FAA to relieve congestion from SeaTac Airport and provide general aviation access to the overall community. KCIA averages 200,000 takeoffs and landings each year. KCIA currently serves around 150 tenant businesses, including small commercial passenger airlines, cargo carriers, private aircraft owners, helicopters, corporate jets, military, and the Boeing Company.


SUMMARY OF PROPOSED BUDGET AND CHANGES

KCIA envisions becoming a world class airport by 2030 and is proposing a number of staffing and capital investments over the next decade to provide improved facilities for its customers. The proposed Airport CIP of $39.7 million represents a 15.9% increase over the 2019-2020 biennium and three times larger than the 2017-2018 biennium. This increase reflects continued growth in the proposed KCIA's capital project portfolio. Information on capital projects above $2 million in the proposed Airport CIP is provided below. 

Pavement Rehabilitation - $4,542,110. This master project covers all pavement rehabilitation projects for runways, taxiways, ramp and aircraft parking areas and landside pavement to maintain these facilities in usable and safe condition in accordance with FAA and other applicable regulations. The project will support establishing an airport pavement management system (APMS) in addition to multiple small pavement projects. Total project costs have increased by 350% from the previous biennium due to increased construction costs and replacement need.

Airport Facilities Repair - $2,241,000. This project supports the replacement of roof and windows of the airport terminal as well as improvements and maintenance to the FAA tower. 

Airport Fleet - $5,413,000. The airport fleet capital project includes vehicle and equipment replacement and special fleet projects, including alternative fuels and systems to reduce vehicle emissions. The funds in this project are used to purchase equipment and parts to maintain the airport fleet replacement cycle for the biennium. The requested appropriation would provide funding for 15 vehicles for the Aircraft Rescue and Firefighting, Airport Operations and Administration; one 12-passenger van, one front-end loader, two snow plow trucks, one snow blower, one backhoe, one road grader, one sweeper truck, one boom truck and one liquid deicer truck.

Equipment Snow Shed – ($12,604,830). KCIA is requesting a disappropriation of all but $100,000 of the $12.7 million balance for this project. The project had reached the 90% design stage; however, the FAA determined that the airport's runway protection zone (RPZ) was larger than previously identified, resulting in the project site located within the protected RPZ. The project is on an indefinite hold until a suitable building site becomes available. At that time, KCIA and its contractors will determine the feasibility of using any portion of the 90% plans. 

Large aircraft parking - $13,723,000. This project, proposed in the 2019-2020 biennium, redevelops an area south and east of the main terminal to increase available apron space by 49% from 172,000 sf to 258,100 sf to accommodate additional large aircraft parking. The project also includes new security fencing, reconfiguration of the existing main terminal parking lot and vehicular access to the main terminal via Terminal Road. The work includes demolishing the existing Arrivals Building, adjacent to the terminal. Estimated project costs have increased 133% from the previous biennium due to unforeseen costs. Funding for this project includes $12.4 million in FAA grants.

Fence and Gates Upgrade - $2,337,995. This project replaces 12,800 linear feet of security perimeter fencing, ten vehicle gates and five pedestrian gates. The project will install 2,500 feet of cable barrier, extend utilities to power gates, and provide perimeter lighting through 50 high mast lights. New security fencing will be designed in compliance with TSA specifications and gates not necessary for airport operation will be removed. Previously, $2.25 million was appropriated for this project, and additional funding is required to support final design, implementation, acquisition and close-out. 

Runway 14L-32R Rehabilitation – $510,000. The project will be completed in two phases and anticipates rehabilitation of 250,000 square yards of asphalt pavement of Runway 14L-32R and connected taxiways. Work includes centerline lighting, utilities, conduit, and electronics. This appropriation covers the first phase scheduled for 2022, which will include extensive geotechnical investigation. Total project costs are estimated at $16.3 million. 

Schultz Fuel Farm Tank Decommission and Environmental Remediation - $3,592,000. This work includes two separate projects at the Schultz fuel farm located at the north end of the Airport. The first project entails decommissioning 10 underground fuel tanks and associated piping ($962,000 appropriation). The second project entails site investigations and any necessary environmental remediation ($2.6 million appropriation). 

Airfield Electrical System Updates - $2,796,509. This project installs in-pavement runway guard light at Taxiway B5 and B10. The existing electrical system have reached the end of their service life and are due for replacement. The project requires phased installation to minimize impacts during construction. Work includes 75 LED runway guard lights, 6,375 linear feet of asphalt cutting and conduit and cable installation. Total project costs have increased by 260% due to additional electrical replacement.

Taxiway B Taxiway Object Free Area Safety Correction - $5,054,000.  This project realigns a vehicle service road, adjacent to Taxiway B, outside of the taxiway object free area to address safety conditions. Work includes relocation of transformers, fences, pavement, stormwater facilities, pump station and signage. This project addresses portions of the airfield that do not currently comply with FAA safety requirements.

Airport Stormwater Program - $8,015,000. This program is intended to support assessment, inspection, repair, and construction of stormwater facilities throughout the airport. Costs include engineering, project management, permitting, construction and contingency.

Terminal Building Expansion - $145,000. This project expands the Terminal Building on the north end to accommodate TSA screening and two passenger hold rooms, estimated at 5,000 square feet. Total project costs are estimated at $4.1 million.


KEY ISSUES

ISSUE 1 – WORLD CLASS AIRPORT BY 2030 VISION

KCIA is proposing significant staffing and capital investments to modernize airport facilities and services. In addition to increased staffing, discussed above in the Airport appropriation unit, the Airport is proposing to continue expansion of their capital program.  The proposed Airport CIP of $39.7 million represents a 15.9% increase over the 2019-2020 biennium and three times larger than the 2017-2018 biennium. The capital projects identified in the Airport CIP include a combination of reinvestment in airport facilities, including proactive rehabilitation and maintenance of existing utilities and infrastructure, facilities expansion to address anticipated need and safety improvements. In several existing capital projects, the Airport has identified the growing cost of construction and unanticipated utility and infrastructure work. 


