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Metropolitan King County Council
Budget and Fiscal Management Committee
 
STAFF REPORT

	Agenda Item:
	8
	Name:
	Sam Porter

	Proposed No.:
	2023-0208
	Date:
	July 12, 2023



SUBJECT

Proposed Ordinance 2023-0208 would adopt the 2024 Capital Improvement Program (CIP) for Harborview Medical Center (HMC) for the year ending June 30, 2024, and appropriate $3.6 million to the Harborview Repair and Replacement Fund (3961).

SUMMARY

Under the Hospital Services Agreement between King County, HMC and the University of Washington (UW), which was extended in 2016, King County approves the CIP annually. The proposed ordinance would appropriate approximately $3.6 million of UW-HMC operating revenue to the Harborview Repair and Replacement Fund. 

BACKGROUND 

Harborview is a 413-bed hospital and trauma center that serves Washington, Alaska, Montana, and Idaho. It is the only Level 1 trauma center serving these states. The hospital is owned by King County, governed by a 13-member county-appointed Board of Trustees, and operated by the UW. The UW assumed responsibility for operating HMC in the late 1960s. The UW, as an entity of the State of Washington, operates on the state's fiscal year from July 1 – June 30. Under the Hospital Services Agreement (HSA), the parties have agreed to work together to try to get the CIP approved as close to July 1 as possible.

In 2016, the County authorized an extension of the HSA until 2045 if both parties execute the allowable extensions.[footnoteRef:2] Under the HSA, the CIP is approved by the Council each year and the County will manage projects that exceed $5 million. Table 1 below provides appropriation amounts for past HMC CIP budgets.  [2:  Ordinance 18232, enacted February 12, 2016] 


Table 1. 
Prior Year HMC CIP Appropriations 

	Fiscal Year
	Ordinance
	Appropriation

	2023
	19526
	$4,777,955

	2022
	19323
	$79,420,714

	2021
	19163
	$21,268,000

	2020
	18964
	$14,400,000

	2019
	18794
	$12,400,000[footnoteRef:3] [3:  The actual total appropriation was -$15.7 million (or a disappropriation of $15.7 million). This was due to the inclusion of a disappropriation of $28.2 million for Project Number: 1131129 (DES FMD HMC NJB FL Damage) which was added to make a correction of a technical error from a prior Harborview supplemental appropriation (Ordinance 18521).] 


	2018
	18582
	$23,100,000

	2017
	18397
	$10,100,000



ANALYSIS

Proposed Ordinance 2023-0208 would approve a net appropriation of $3.6 million of HMC operating funds to the Harborview Building Repair and Replacement Fund. The proposed budget was approved by the Harborview Capital Projects Oversight Committee on February 10, 2023, and by the Board of Trustees on February 24, 2023. All projects are revenue backed by HMC operating funds; no county moneys are associated with the request. Table 2 provides a list of all projects included in the budget request along with a description of each project.

Table 2. 
Appropriations and Disappropriations Proposed for HMC CIP Fiscal Year 2024

	[bookmark: _Hlk49517045]Project Name
	Tech Adjust
	Appropriation / Disappropriation
	Project Narrative 
Provided by Executive Staff

	Ninth and Jefferson (NJB) Building Operating Room
	No
	$9,450,000
	The goals for this project include (1) design and construction of the Sleep Clinic renovation program within the Pat Steel Building; (2) relocation of the Sleep Clinic from the NJB and (3) early design work for establishing operating procedure rooms in the vacated NJB space.

	Single Patient Rooms 
	Yes
	$3,000,000
	This is a technical adjustment to the project to increase the number of single patient rooms in the Maleng Medical Building to meet near term demand in advance of the new medical tower supported by voter approved bond funding. 

Planning and pre-design funding of $4 million was approved in the 2021 HMC annual capital budget[footnoteRef:4] with an additional $71 million allocated the following year[footnoteRef:5]. Additional information about the anticipated schedule and equity and social justice goals for this project can be found on the procurement page of the Finance and Business Operations Division website.[footnoteRef:6]  [4:  Ordinance 19163]  [5:  Ordinance 19323]  [6:  Harborview Medical Center - Maleng Building Single Patient Rooms - King County; https://kingcounty.gov/depts/finance-business-operations/procurement/for-business/harborview-maleng.aspx ] 


	Steam & Water Infrastructure 
	Yes
	$1,000,000
	This on-going project addresses several issues in the piping of hot water, steam, and gas. This amount will support replacement of deteriorating domestic hot water piping, minor upgrades of steam piping, and replacement of steam heat exchangers.

	HVAC Infrastructure
	No
	$1,000,000
	Providing upgrades to the HVAC system

	Supply/Exhaust Fans 8 East Hospital
	No
	$1,000,000
	Upgrade and replace supply and exhaust fans which are at the end of their useful life.

	Elevator Upgrades
	
	$500,000
	Cable replacements and other upgrades to elevators on campus.

	City of Seattle Required Tune Ups
	No
	$100,000
	Compliance with City of Seattle requirement for energy savings to reduce the carbon footprint on HMC campus. This work must be completed by October 2023.

	Dampers
	Yes
	$5,810
	Closing out a completed project.

	Chillers 4 & 5 Replacement
	Yes
	($46,451)
	Closing out a completed project.

	Basement Fans
	Yes
	($94,001)
	Closing out a completed project.

	UPS Upgrades
	Yes
	($117,794)
	Closing out a completed project.

	Supply & Exhaust Fans
	Yes
	($126,530)
	Closing out a completed project.

	Campus Security Enhancements
	Yes
	($212,597)
	Closing out a completed project.

	Control/VFDS
	Yes
	($242,820)
	Closing out a completed project.

	ADA Door Compliance
	Yes
	($270,061)
	Closing out a completed project.

	Sign Standardization
	Yes
	($300,000)
	Closing out a completed project.

	Breakers
	Yes
	($302,461)
	Closing out a completed project.

	Firehouse Upgrades
	Yes
	($354,398)
	Closing out a completed project.

	Communication Infrastructure (DAS)[footnoteRef:7] [7:  Distributed Antenna System (DAS) is a campuswide communications system that supports the cellular, radio, and Wi-Fi.] 

	Yes
	($359,055)
	Closing out a completed project. 

	Generators Cross Connect
	Yes
	($379,470)
	Closing out a completed project.

	Chillers West Clinic
	Yes
	($449,621)
	Closing out a completed project.

	Management Reserve
	Yes
	($450,000)
	$1.5M reallocated to Single Patient Rooms project in 2023 (project 1138957) and add 2024 budget of $1,050,000.

	Emergency Department Improvements 
	Yes
	($500,000)
	Closing out a completed project.

	East Hospital Floors 
	Yes
	($635,670)
	Closing out a completed project.

	Operating Room Improvements
	Yes
	($644,432)
	Closing out a completed project.

	Fire Press Stairwell
	Yes
	($924,761)
	Closing out a completed project.

	Life Safety Upgrades
	Yes
	($943,761)
	Closing out a completed project.

	Stryker[footnoteRef:8] A/V Integration [8:  Stryker integration is a A/V system that we install in our OR’s that allow the surgeons to record and teach surgeries. ] 

	Yes
	($1,279,435)
	Closing out a completed project. 

	Facility Enhancements
	Yes
	($1,926,188)
	Closing out a completed project.

	WH VAV's Replacement
	Yes
	($1,950,509)
	Closing out a completed project.

	
GRAND TOTAL PROPOSED
	
$3,545,938
	



The first project listed in Table 2, Ninth and Jefferson Building Operating Room improvements, exceeds the HSA threshold[footnoteRef:9] for “county management." Executive staff state because this project encompasses multiple clinical interior renovation projects, where UW-HMC staff have the greatest expertise in managing, UW-HMC staff will manage the project with Executive staff providing oversight. Council staff analysis is ongoing, including whether there is a formal agreement delegating management responsibilities for this project to UW-HMC staff. [9:  Under the Hospital Services Agreement Section 3.1.9, the $5 million threshold for the County to manage a capital project is adjusted annually for inflation. According to Executive staff, the Harborview Capital Project Oversight Committee (CPOC) unanimously increased the FY24 Capital Project limit to $6.955M on Friday, February 10, 2023, based on the calendar year 2023 consumer price index of 10.3 percent.] 

	
INVITED

· Tony Wright, Director, Facilities Management Division

ATTACHMENTS

1. Proposed Ordinance 2023-0208 (and its attachment)
2. Transmittal Letter
3. Fiscal Note
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