INFORMATION TECHNOLOGY SERVICES CAPITAL FUND
ANALYST: BRANDI PARIBELLO

	
	
	2026-2027 Proposed
	
	2028-2029 Projected
	
	2030-2031 Projected

	Revenues
	
	$20,558,019
	
	$14,665,949
	
	$14,665,949

	Appropriations
	
	$20,558,019
	
	$14,665,949
	
	$14,665,949

	Major Revenue Sources: Internal service charges to County agencies, General Fund.



DESCRIPTION

The Information Technology Services Capital fund supports enterprise technology capital projects (e.g., related to the King County website) and enterprise equipment replacement (e.g., related to the County’s servers or network) that are countywide in scope. The fund is managed by King County Information Technology (KCIT). Most projects in this fund are supported by internal service charges to County agencies. 

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2026-2027 proposed budget would appropriate monies for the following project areas of note:

Equipment Replacements
· $1.4 million to replace 16 VMware host servers, 2 storage systems, and 1 Cluster Backplane Switch in Sabey Data Center.
· $662,000 to replace 180 Power Distribution Units (PDUs) and Cisco Nexus switches and licenses located in the County Data Center.
· $5.1 million to replace 97 Cisco wireless access points, 118 switches and routers, 4 security appliances and security modules, and 1 application policy infrastructure controller that resides in various County locations including Sabey Data Center and King Street Center.

Cybersecurity Projects
· $500,000 for a vendor to implement cybersecurity improvements by conducting an integrated assessment of King County’s Governance, Risk, and Compliance (GRC) and Privacy programs.
· $512,000 to enhance King County’s cybersecurity posture by optimizing Microsoft Sentinel, the County’s security information and event management (SIEM) platform.
· $790,000 to implement foundational cybersecurity enhancements by targeting gaps in data discovery, classification, and labeling.



IT Infrastructure Upgrades
· $1.5 million for systematic replacement and upgrade of aging structured cabling and components to support higher bandwidth/transfer rates, improve interference, and prepare for future advancements in technology.
· $4.5 million to modernize King County’s telecommunications infrastructure by replacing telephony lines dependent on deregulated copper systems with a Wireless or Voice over IP (VoIP) solution.
· $2.1 million for a new, centralized system to Enterprise IT Asset Management project to track, manage, and maintain all hardware, software, and data assets used throughout King County.

KEY ISSUES

Staff have not identified any key issues with this fund.






