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SUBJECT

Report on the first two meetings of the Transit Service Guidelines Task Force.

SUMMARY

The Transit Service Guidelines Task Force met on March 4 and April 1.  This briefing will summarize the proceedings, which included:

· Welcoming remarks from County officials and John Howell, the Facilitator,
· Self-introductions by the Task Force members, and
· Presentations by Transit staff and discussions led by John Howell on Metro Transit and Regional Transit Task Force background, the King County Metro Service Guidelines, Performance Measurement, Geographic Value, and Alternative Services.

BACKGROUND

The Regional Transit Committee (RTC) was previously briefed on the Service Guidelines Task Force and there will be an update at each RTC meeting while the Task Force is meeting.

The Service Guidelines Task Force was established in response to a proviso in the 2015-2016 biennium budget, which identified five questions for Task Force consideration: 

1. How transit service performance is measured as specified in the Metro Service Guidelines to reflect the varied purposes of different types of transit service; 
2. Approaches to evaluating how the goal of geographic value is included in the Metro Service Guidelines, including minimum service standards; 
3. Approaches to evaluating how the goal of social equity is included in the Metro Service Guidelines; 
4. Outline financial policies for purchase of additional services within a municipality or among multiple municipalities; and
5. Outline guidelines for alternative services implementation. 


The Task Force website is at:

http://metro.kingcounty.gov/advisory-groups/service-guidelines-task-force/

This website includes the charge to the Task Force, a list of Task Force members, and separate pages for each Task Force meeting.   The “Task Force Resources” tab is a resource for the large volume of reference materials provided to the Task Force.

March 4 Task Force Meeting

At the March 4 meeting, King County Councilmembers Larry Phillips and Jane Hague and General Manager Kevin Desmond welcomed the Task Force members.  The Task Force Facilitator, John Howell (reprising his role for the Regional Transit Task Force), discussed Task Force procedures.  The Task Force members introduced themselves.

Transit Deputy General Manager Victor Obeso and Manager for Strategy, Policy and Performance Management Christina O’Claire then outlined Metro general background and provided an introduction to the King County Metro Service Guidelines.

A link to the presentation on these topics is here:

http://metro.kingcounty.gov/advisory-groups/service-guidelines-task-force/meetings/2015/03/presentation-draft-03-04-15.pdf

Task Force members posed questions throughout the discussion.  Available through the April 1 meeting page, a “Follow Up” document lists questions and indicates how the response will be provided:

http://metro.kingcounty.gov/advisory-groups/service-guidelines-task-force/meetings/2015/04/followup-04-01-15.pdf

Much of the information provided to the Task Force is familiar to RTC members, including:

· Regional Transit Task Force recommendations and how they are incorporated in the Transit Strategic Plan and Service Guidelines;
· An overview of the Service Guidelines including the performance evaluation of bus routes; investment priorities (crowding, on-time performance, achieving target service levels);
· The Service Guidelines’ use of Productivity, Social Equity, and Geographic Value data to identify target service levels on corridors connecting regional growth centers and transit activity centers.

April 1 Task Force Meeting

The April 1 meeting began with remarks from County Executive Dow Constantine.  Then Victor Obeso and Christina O’Claire briefed the Task Force on Performance Measurement, Geographic Value, and Alternative Services; John Howell facilitated Task Force member discussions.  A link to the presentation on these topics is here:

http://metro.kingcounty.gov/advisory-groups/service-guidelines-task-force/meetings/2015/04/presentation-04-01-15.pdf

Building on the March 4 discussion, the presentation went into greater depth on performance measurement including the use of the Seattle Core and Non-Seattle Core bus route categories to hold the Seattle Core routes to a higher performance standard and the times of day that are evaluated independently (peak, off-peak, and night).  Two different visual representations were used to depict performance of the Seattle Core and Non-Seattle core routes.  The presentation also touched on other large transit agencies’ route categorization practices.  Alternative services were described.

The next part of the presentation reviewed the Geographic Value component of the Service Guidelines, providing a more detailed explanation of the role of the 85 centers, the basis for designating areas as transit activity centers, and impact of park-and-rides.

During the course of the meeting, Task Force members addressed specific issues and concerns and had the opportunity to provide initial thoughts on bus service categories, performance measures, and the Geographic Value concerns to be considered.

NEXT STEPS

The next four meetings of the Task Force are April 30, May 21, June 3, and June 16.  As requested by RTC members, the May and June RTC meetings will include reports on the Task Force meetings.
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INVITED
1. Victor Obeso, Deputy General Manager, Planning and Customer Services, King County Transit Division
2. Christina O’Claire, Manager, Strategy, Policy and Performance Management, King County Transit Division
image1.png
kil

King County




