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SUBJECT:  
2016 Regional Transit Committee (RTC) Work Program Discussion.
SUMMARY: 
The Council’s rule for regional committees, Rule 7 (K.C.C. 1.24.065), calls for the Chair to consult with the Vice Chair “in developing a draft work program for consideration by the full committee.”  This agenda item affords Committee members an opportunity to consider potential work program items to inform the Chair and Vice Chair’s consultation.
BACKGROUND:  
The RTC Work Program will include two ordinances approving major policy documents, four motions accepting reports, and briefings on other topics.  
Strategic Plan and Service Guidelines Update – In the first four months of 2016, the RTC’s primary focus will be the review and approval of Proposed Ordinance 2016-0005, approving updates to the Strategic Plan for Public Transportation 2011-2021 (Transit Strategic Plan) and King County Metro Service Guidelines (Service Guidelines).

Item #10 on this agenda is the initial overview of these updates.

Metro Transit Long Range Plan – a new Long Range Plan, required by the 2013 update of the Strategic Plan, will be the RTC’s focus later in the year.  King County Metro has requested Committee time early in the year to discuss elements of the Long Range Plan; the ordinance approving the Long Range Plan will be transmitted later in the year.
2015 Service Guidelines Report (Proposed Motion 2015-0473) 

The 2015 Service Guidelines Report was transmitted, along with Proposed Motion 2015-0473 accepting the Report, at the end of October 2015.  The RTC was briefed on the Report at its November 18, 2015 meeting.  Item #11 on the January 20, 2016 agenda provides an opportunity for the RTC to act on Proposed Motion 2015-0473.

Access to Transit Study Phase 2 Report (Proposed Motion 2016-0018)
At the end of 2015, the Access to Transit Study Phase 2 Report – the last of three Reports on this topic – was transmitted along with a motion to accept the Report.  The Access to Transit Study informs the Update to the Transit Strategic Plan and Service Guidelines, and materials provided for Item #10 will address how the Access to Transit findings are incorporated into the Update.  The Metro Transit Long Range Plan will also reflect information from the Access to Transit Study.  Approval of Proposed Motion 2016-0018 may take place at the Committee’s convenience.
Strategic Plan Progress Report

Ordinance 17143, as amended, requires transmittal by motion of a Strategic Plan Progress Report by June 30 of each even numbered year.  This Report includes the latest data pertaining to the Performance Measures identified in Chapter 3 of the Transit Strategic Plan.  The Report is issued annually, but the proposed motion is only transmitted in the even numbered years.
2016 Service Guidelines Report

The 2016 Service Guidelines Report is due by October 31, 2016 accompanied by a motion to accept the Report. The RTC could review and accept the Report in late 2016 or early 2017.

Other Potential Work Plan Items
In recent years, the RTC has been briefed on many transit-related issues.  In 2015, most briefings addressed the Service Guidelines Task Force, Access to Transit Study, and Metro Long Range Plan.  Implementation of Alternative Services was also discussed in the Committee and this year will be discussed as part of the Update to the Transit Strategic Plan and Service Guidelines.

Other 2015 topics were King County Metro-Sound Transit integration, Transit security, and transit-related work by the King County Auditor.  In prior years, the King County Transit Advisory Commission has briefed the Committee on its work program.  The Committee may wish to include briefings on other topics as well, such as transit service changes, budget issues, and proviso responses.
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