Table 1:  MRJC Booking Alternatives and Operational Objectives

	
	2010 Operations 
	Option 1:  Limited Hours
	Option 2:  Full closure
	Option 3:  Extend through March 2011

	Hours
	8 am – 5 pm 
M – F
Holidays

	10 am – 4 pm
M – F
No Holidays
	No service
	Same as current hours

	Objective 1:  Reduce Costs   

	Bookings Cost Decrease  compared to 2010 
	
	$0.7 million
	$2.0 million
	$1.5 million

	Department Budget Decrease Compared to 2010
	
	$1.5 million
	$2.0 million
	$1.5 million

	Objective 2:  Convenience for Law Enforcement

	Maintain Law enforcement agency bookings service
	
	Yes, may have longer wait times.

	No
	Yes for 3 months, then impacts of full closure.

	Process cooperative transport/shuttles 

	
	Yes, same as current operations; processing will take additional time due to reduced staffing.
	Shifted to KCCF; impacts wait times in Seattle.  

	Same as current operations for 3 months, then impacts of full closure.

	Objective 3:  Timely and Accurate Commitments and Release

	Process court paperwork/release

	
	Less staff to process daily paperwork. 
Extends completion time.
	Paperwork processed in Seattle facility.  Fewer staff reduces timeliness.  Some Kent commitment paperwork reviewed in Seattle. 
	Yes for 3 months, then impacts of full closure.

	Objective 4:  Minimize Impact to MRJC jail facility

	Emergency response and relief to MRJC housing operations.
	
	Reallocation of staff from other areas for ITR coverage. Staff may be able to respond if inmates are not out in open waiting area.
	No support, officer cannot leave release area if inmates are present.
	No impact for 3 months, then impacts of full closure. 

	Medical Screening
	
	Although Jail Health will still see all inmates for intake medical screenings, some of the screenings will be performed in the medical unit to accommodate reduced DAJD staffing and to reduce crowding in ITR.
	The space available and number of inmates could delay timely medical evaluation.
	No impact for 3 months, then impacts of full closure.


