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Transfer Price		This is an intergovernmental transfer agreement; without cash consideration 
Council District	Sites are located in all King County Council districts, as well as in adjacent counties
Funding Source		Puget Sound Emergency Radio Network Levy
Declared Surplus	N/A
Template Status:	County real property sale template with modifications 
Offer Expiration:	Requesting King County Council action by September 15, 2023 to enable the King County-PSERN Project to complete transfer of assets to PSERN Operator in December 2023. 

Property Information

King County, and the cities of Auburn, Bellevue, Federal Way, Issaquah, Kent, Kirkland, Mercer Island, Redmond, Renton, Seattle, and Tukwila (ILA Parties), have, under various interlocal agreements, been responsible for the ownership, operation, and maintenance of various elements of the current emergency communications system serving King County. The ILA Parties determined that it is in the public interest to upgrade and expand the existing public safety radio system to provide public safety agencies and other user groups in the region with improved coverage and capacity, as well as uniformly high-quality emergency radio communications with updated digital technology. The system is known as the Puget Sound Emergency Radio Network (PSERN or PSERN system). The system was memorialized in the PSERN Implementation Period Interlocal Cooperation Agreement, Ordinance 18075. Formation of a new nonprofit governmental corporation to own, govern, and manage the PSERN system was determined to be the preferred approach by the ILA Parties, and the terms for formation of this agency, the PSERN Operator, were approved through Ordinance 19165. 

Upon approval of the proposed Ordinance, and pursuant to the terms of the Puget Sound Emergency Radio Network Transfer Agreement, the County’s interest in the assets and liabilities that comprise the PSERN System will be transferred to the PSERN Operator entity, including but not limited to real and personal property interests and certain facilities, improvements, agreements, funding, documents, equipment, permits, licenses, and other related assets and liabilities.

Context

Rationale for transaction:	This transfer is necessary to complete the multi-year process authorized by the voters of King County to replace the existing emergency radio system, which uses technology that is increasingly obsolete. The governance and management of what became the PSERN Project, including the designation of King County as the lead agency to build the PSERN system, was approved through Ordinance 18075. This Ordinance included a memorandum of understanding that required all signatories to create a second ILA to form a new PSERN Operator agency to take over ownership and management of the new PSERN system once the PSERN Project work was substantially complete. This second ILA became the Operator Interlocal Cooperation Agreement and was approved through Ordinance 19165.

Policy considerations:		This transfer complies with the policies enunciated in the interlocal agreements executed by the ILA Parties and approved by their governing bodies.

Political considerations:		This transfer will fulfill expectations of ILA signatories and make the PSERN Operator the single point of contact for the PSERN system and provider of uniform billing policies for all PSERN system radio end users. 

Community considerations
or partnerships:			The benefit to communities throughout King County is improved system coverage throughout the greater metropolitan area using updated technology for first responders and other government personnel. There is no known opposition. 

Fiscal considerations:		Assignment of the leases does not involve cash consideration. The levy that funds the PSERN Project ends collections in 2024. This agreement includes the transfer of yet to be determined funding dependent upon the PSERN Project's ending budget balance, Joint Board decisions, and prescribed use of levy funds.

Other considerations:		There are more than 700 buildings throughout King County with antenna systems connected to the local emergency radio communications system. All these antenna systems must migrate from the current system to PSERN for these antennas to receive PSERN signals, which provide enhanced communications for first responders entering these buildings in response to an emergency. The property owners of these buildings have been regularly informed of the transition to PSERN and have been regularly provided updates on the processes and contacts for successfully completing the migration of these in-building antenna systems.

CIP/operational impacts:	Once the PSERN Project is complete, King County will no longer directly manage a portion of the local emergency radio communications system. However, there are seven subleases with properties containing PSERN radio where the sublease will remain with the County because the County is either the landlord for a PSERN radio site or a lessee at a radio site owned by the PSERN. Additionally, many PSERN Project staff will transition employment from the County to the PSERN Operator, once the PSERN Project is substantially complete, to provide certain expertise needed by the Operator agency to manage and maintain the PSERN system. 

Change in property use: 	No change in property use. 

SEPA Review Required yes/no:	No

King County Strategic Plan impact:	This transaction supports the King County Strategic Plan guiding principles of financial sustainability and regional collaboration and supports the Strategic Plan goal of providing for safe communities. This transfer agreement with the PSERN Operator will support dispatch of police, fire, and medical services to locations where they are needed and will allow responders to communicate at those locations with updated technology and improved coverage.

Equity and Social Justice impact:	In accordance with Real Property Asset Management Plan (RAMP) policy, the Facilities Management Division and Project staff evaluated this transfer agreement for Equity and Social Justice (ESJ) considerations. PSERN is an emergency radio network that will improve coverage and serve a larger share of the County than the current network, which was completed in 1997. The service area has the same coverage standard for the metropolitan areas throughout King County and includes increased coverage in the areas surrounding three eastern highways: State Route 410, U.S. Route 2, and Interstate 90.

Surplus Process
Interest from other county agencies?	N/A
Property suitable for affordable housing?	N/A
Property determined to be surplus?		Not Required
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