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June 6, 2003

The Honorable Cynthia Sullivan

Chair, King County Council

Room 1200

C O U R T H O U S E 

Dear Councilmember Sullivan:

Re:
Request to Remove Expenditure Restrictions on ISP Appropriations
Summary

Based on recent information in a consultant report to the Jail Operational Master Plan Advisory Group, I am transmitting two pieces of legislation to expedite the Integrated Security Project (ISP).   In addition to the ordinance described below, I am also preparing an emergency motion to allow an expedited project procurement phase.  This legislation, to be transmitted next week, will serve to accelerate the construction start date. 

The attached ordinance removes proviso restrictions on spending funds previously appropriated for the Integrated Security Project in the King County Correctional Facility (KCCF).  I requested full funding of the ISP project as the culmination of several years of evaluation of alternatives.  The Council appropriated the full $15.9 million requested in the 2003 budget to fully implement this project but imposed these restrictions pending completion and Council adoption of an Operational Master Plan (OMP) which is not scheduled to occur before spring 2004.  The proviso restriction on the $4.7 million of budget authority carried over from 2002 to 2003 is also removed in the attached ordinance. 

This request to remove the expenditure restrictions is supported by preliminary conclusions of the OMP Consultant, Chris Murray & Associates.  These ISP conclusions, as summarized below and stated in the attached letter from the OMP consultant team member, Sandy Zirulnik, President of On Line Electric, note the following:

· It is critical to move ahead as quickly as possible.  The situation is urgent.  The existing electronic systems should be replaced in their entirety and should be implemented as quickly as possible.  He noted that it is a virtual certainty that major systems will fail in the very near future

· Requirement for a Contingency Plan.  Need to develop a contingency plan to address partial or complete failure of the jail security systems, should this occur before the replacement project is completed.

· Can proceed with the security systems replacement independently of the OMP and any potential Jail Health modifications.  The proposed new security system is flexible and modular with a strong systems infrastructure.  With some minor design changes, it will support every conceivable mode of operation of the facility allowing the County to implement future changes in staffing, jail operations, and jail population without major changes to the security electronics systems.

Further supporting the removal of expenditure restrictions is the success of the OMP Advisory Group.  This group is recognized by Motion 2003-0153.1 in which the Council endorsed the development of a collaborative approach, through the creation of an Advisory Group to facilitate review of the ISP and the development of the OMP.  Consisting of a group of Executive and Council staff, including the King County Auditor, the Advisory Group first developed, and now is implementing, the OMP work plan and process.  This group and its established process are providing an excellent vehicle for ensuring that ISP expenditures are adequately planned, implemented, and monitored. 

The findings from On Line’s review, in a more expanded format, will be incorporated in a broader ISP report that will address minor modifications to the ISP scope and schedule and changes to the implementation plan.  This report is scheduled to be presented to the Advisory Group on June 26, 2003.  The Advisory Group will review this report and present any necessary modifications to the Council as it considers this request.

Your affirmative action on this request is most urgent.  

Sincerely,

Ron Sims
King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:
 David deCourcy, Chief of Staff

 Shelley Sutton, Policy Staff Director




 Rebecha Cusack, Lead Staff, BFM Committee




 Anne Noris, Clerk of the Council


OMP Advisory Group

Steve Call, Director, Office of Management and Budget


Debora Gay, Deputy Director, Office of Management and Budget


