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Metropolitan King County Council
Committee of the Whole

STAFF REPORT

	Agenda Item:
	5 & 6
	Name:
	Terra Rose

	Proposed No.:
	2022-0331
2022-0353
	Date:
	October 3, 2022



SUBJECT

Proposed Motions 2022-0331 and 2022-0353 would approve extensions of the Executive's appointment of David Mendel as Acting Director of the King County Department of Information Technology.

SUMMARY

King County Code 2.16.110 outlines the process for appointment and confirmation of exempt public officials, including the Director of the King County Department of Information Technology (KCIT). Code authorizes the Executive to appoint a person to serve in an acting capacity to fill a position requiring Council confirmation for a period no greater than 150 days. Thereafter, the individual may continue serving in an acting capacity for successive sixty-day periods only with approval by motion of the Council. 

The transmittal letter indicates that the Executive appointed David Mendel to serve as Acting Director of KCIT effective April 30, 2022. According to the transmittal letter, David Mendel joined King County in 2005 and most recently served as Director of KCIT's Emergency Radio Communications Division. KCIT manages the County's information technology infrastructure, resources, and investments, and provides individualized technology services to other County departments as requested.

Proposed Motions 2022-0331 and 2022-0353 would each approve a sixty-day extension of the Executive's appointment of David Mendel as Acting Director of KCIT following the initial 150-day term and in accordance with the extension process under King County Code. Approval of these motions by the Council would permit Mr. Mendel to serve in the position through January 25, 2023. 

Executive staff indicate that the job notice for the permanent position was posted on August 23, 2022 and will close on September 20, 2022. Executive staff expect recruitment to conclude by the end of the year.

Staff has not identified any issues with the proposed appointment extension. It appears to be consistent with the requirements of K.C.C. 2.16.110.

BACKGROUND 

King County Department of Information Technology. The King County Department of Information Technology (KCIT) manages the County's information technology infrastructure, resources, and investments, and provides individualized technology services to other County departments. KCIT supports the County's network, internet access, technology equipment replacement, technology project management, as well as the central help desk. Services are also provided individually for interested departments based on their specific operational needs. The department also provides fee-based services (e.g., Geographic Information Systems (GIS) services, radio services, and I-Net[footnoteRef:1]).  [1:  I-Net is the County's institutional fiber optic network, which provides high-speed bandwidth for data, voice, video and internet access to King County and public, education, and municipal partners in the Puget Sound region.] 


The departmental 2021-2022 revised operating budget inclusive of supplemental appropriations is approximately $248 million and includes 382 FTEs.[footnoteRef:2] [2:  Note that this does not include projects budgeted as capital projects.] 


Responsibilities of the KCIT Director and Chief Information Officer. Under King County Code, KCIT is headed by a Chief Information Officer (CIO) who is also the Director of the Department. 

Responsibilities of the CIO / Department Director include:[footnoteRef:3] [3:  K.C.C. 2A.380] 


· Managing the divisions of the department;
· Advising all agencies and departments on technology issues, technology planning, and project implementation, as well as providing vision and coordination in technology management and investment;
· Serving as Chair of the County's Business Management Council and Technology Management Board, which act in an advisory capacity to the CIO in carrying out duties related to strategic objectives for information technology countywide, recommending technology project proposals for funding, and in developing standards and policies for technology and data;
· Serving as Chair of the Project Review Board, which provides oversight over county technology projects;
· Approving countywide information technology standards, policies, and guidelines recommended for countywide adoption;
· Preparing a biennial technology business plan that includes a list of technology projects proposed for funding in the biennial budget; and
· Preparing a four-year strategic information technology plan for Council adoption by motion, which describes a series of objectives related to technology management and investment across county government that KCIT intends to achieve.

Acting Appointee Information. According to the transmittal letter, David Mendel joined King County in 2005 and most recently served as Director of KCIT's Emergency Radio Communications Division. The letter also indicates that Mr. Mendel previously served as KCIT's Regional Communications Manager and 22 years in the U.S. Navy. The transmittal letter states that Mr. Mendel's "background and recognized leadership skills make him uniquely qualified to serve in this acting capacity." According to the transmittal letter, the Executive appointed Mr. Mendel to serve as Acting Director of KCIT effective April 30, 2022. 
 
King County Code Requirements. King County Code (KCC) 2.16.110 outlines the process for appointment and confirmation of exempt public officials, including the director of each Executive department such as the King County Department of Information Technology (KCIT). Code authorizes the Executive to appoint a person to serve in an acting capacity to fill a position requiring Council confirmation for a period no greater than 150 days. Thereafter, the individual may continue serving in an acting capacity for successive sixty-day periods only with approval by motion of the Council. Code also requires that the Executive notify the Council within 90 days concerning the status of the Executive's search for qualified candidates for appointment to the vacant position.


ANALYSIS

Proposed Motions 2022-0331 and 2022-0353 would each approve a sixty-day extension of the Executive's appointment of David Mendel as Acting Director of KCIT following the initial 150-day term and in accordance with the extension process under King County Code. Approval of these motions by the Council would permit Mr. Mendel to serve in the position through January 25, 2023. 

Executive staff transmitted a letter with an update on the Executive's search for qualified candidates as required by code on July 25, 2022. This letter indicates that Executive staff engaged WBCP, a leadership recruitment firm, to conduct the recruitment. Executive staff indicate that the job notice was posted on August 23, 2022 and will close on September 20th. According to Executive staff, the recruitment process is expected to conclude by the end of the year.

Staff has not identified any issues with the proposed appointment extension. It appears to be consistent with the requirements of K.C.C. 2.16.110.

ATTACHMENTS

1. Proposed Motion 2022-0331
2. Proposed Motion 2022-0353
3. Transmittal Letter for 2022-0331
4. Transmittal Letter for 2022-0353
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