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SUBJECT

Briefing on the One Center City initiative by leaders of participating agencies. 

SUMMARY

One Center City is a joint initiative of King County Metro Transit, the Seattle Department of Transportation (SDOT), Sound Transit, and the Downtown Seattle Association (DSA).

Today’s briefing will discuss the One Center City initiative’s response to multiple public and private projects that will affect near-term transit operations in the Seattle Central Business District (CBD) and adjacent neighborhoods.  Because many bus routes connect the CBD with other cities in King County and the region, impacts are regionwide.  Impacts in 2018-2021 are anticipated to have significant impacts on trip routes and travel times for many transit commuters.

Notwithstanding this briefing’s focus on near-term impacts, One Center City also has a longer-term goal of addressing projected household and job growth in the CBD and nearby areas.  From the website at onecentercity.org:

One Center City is a public/private partnership between the City of Seattle, King County Metro, Sound Transit, and the Downtown Seattle Association to create 20-year vision for mobility and great public spaces in Center City.​ The 20-year vision will also include near-term strategies that can help to improve mobility in the next few years and support Center City's role as an important regional transportation hub.
​Working together, we will improve mobility for all users of our transportation system, give people options for getting around our growing city, and provide for a safe and enjoyable pedestrian experience.​ ​

BACKGROUND 

Much of the following background information is taken from the onecentercity.org website, including the map.  This section of the staff report tries to summarize key points from the website’s various tabs. 

What is Center City?  

Center City includes 10 of Seattle’s densest, fastest growing neighborhoods. It is home to people, jobs, social and cultural institutions, and is an important regional transportation hub. Center City includes the following neighborhoods:​
· Belltown​
· Capitol Hill​
· Chinatown-International District​
· Commercial Core​
· Denny Triangle​
· First Hill​
· Pike/Pine​
· Pioneer Square​
· South Lake Union​
· Uptown
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Near-Term Transit Impacts

[bookmark: _GoBack]The website lists the following projects that relate to Center City mobility, in this order:

https://onecentercity.participate.online/change

Private Development

More than 10,000 residential units and 11 million square feet of institutional, office, and retail space under construction.

Washington State Convention Center expansion

The Washington State Convention Center is expanding, and a new facility will be built between Pine Street and Olive Way at the site of the Convention Place Station. Construction will start in 2018 and is expected to close the Convention Place Station and bus access to the Downtown Seattle Transit Tunnel. This closure will help to make way for additional Link light rail trains as new stations come online in 2021 (Northgate Link) and 2023 (Lynnwood Link and East Link). Anticipated effects to traffic and transit on Olive Way, Pine Street, Pike Street, and Union Street are not yet determined, and they may vary throughout project construction.
Convention Center construction is anticipated to be completed by 2020.

Sound Transit Link Light Rail Expansion

Sound Transit’s project schedule calls for Link Light Rail expansions as follows:  Northgate in 2021, East Link to Overlake in 2023, Lynnwood in 2023, Federal Way in 2024, and Redmond in 2024.

Sound Transit East Link Construction

In fall 2018, construction on Sound Transit's East Link Light Rail will close access to the D-2 bus access ramp from I-90. This closure will impact buses that access downtown surface streets and the Downtown Transit Tunnel from I-90.

Downtown Seattle Transit Tunnel (DSTT) Bus Operations

Currently, seven bus routes operate alongside Link in the Downtown Seattle Transit Tunnel. However, these buses may need to move to downtown surface streets beginning in fall 2018 to accommodate the closure of the Convention Place Station. As the tunnel closes to buses, these routes will either operate through downtown or change to connect riders to other options at the south or north end of downtown.

SR 99 Projects and Waterfront Seattle

Shedule for the SR 99 project – opening tunnel and closing the Viaduct in 2019, north end street connections 2021, and waterfront reconfiguration 2023.  Closure of the viaduct affects bus routes currently using the viaduct, which will go to the surface street.

Center City Bike Network

SDOT project to develop a network of protected bicycle lanes that “separate people on bicycles from people in cars” with physical barriers.  An example is the east side of 2nd Avenue between Pine Street and S. Washington Street, opened as a two-way protected bike lane in September 2014, is an example.  

Center City Connector Streetcar

The Center City Connector streetcar will connect the First Hill Streetcar with the South Lake Union Streetcar, primarily via 1st Avenue and Stewart Street. Construction on the Center City Connector will likely begin in 2018 and be completed by 2020. The project is likely to affect traffic patterns on downtown streets, both during construction and once in operation.

Other Major Transit Projects 

The Madison Bus Rapid Transit and Broadway Streetcar are the two projects mentioned.

Evaluating Mobility Options

Attachment 1, the presentation for this item, is the most helpful resource for understanding the choices to address the near-term options now under consideration.  Also useful is the “Mobility Challenges” tab on the website: 

https://onecentercity.participate.online/mobility-challenges

This link connects to a page showing potential impacts; there are also tabs for options addressing “Surface Streets (N-S),” “Surface Streets (E-W),” “Bus Service,” and “Additional Steps.”

2017-2018 Budget Proviso

Ordinance 18409, adopting the 2017-2018 biennium King County budget, includes a proviso (Attachment 1) pertaining to capital funding for One Center City-related projects.  By April 30, 2017, the Executive is directed to submit a report on the $27 million Center City Mobility Project 2019 Program.  The report is to include information on:  (1) the factors resulting in transit operational challenges in the Seattle CBD, (2) current bus operations and potential changes, (3) the public engagement process, and (4) costs and benefits of capital projects. 


ATTACHMENTS

1. Ordinance 18409, Section 132, Proviso P3


INVITED

1. Victor Obeso, Deputy General Manager, King County Transit Division
2. Scott Kubly, Director, Seattle Department of Transportation
image1.png




image2.png
kil

King County




