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SUBJECT

A briefing on King County Affordable Housing: Needs Assessment and Future Strategies.  

SUMMARY

This briefing is intended to provide an overview of King County’s affordable housing needs that inform and provide the context for future development of strategies and initiatives supporting the preservation and development of additional housing to meet those needs.

The briefing will also include a preliminary response from the Executive and the Department of Community and Human Services (DCHS) with regard to the approach and organization for reviewing, developing and recommending those initiatives and a strategic plan based on the direction given in a 2015-2016 budget proviso. 

This is anticipated to be an initial briefing to be followed up with additional briefings regarding new housing funding opportunities, the proposed framework for an affordable housing strategic plan and a completed strategic plan.

BACKGROUND 

In response to the 2015/16 Biennial Budget Ordinance 17941, Section 58 , Proviso P2, the Executive has created an interbranch work group to oversee development of a strategic plan addressing housing affordability and homelessness challenges that seem to be worsening, rather than improving, with the economic recovery and job growth in King County.[footnoteRef:1]   [1:  For example, the 2015-2019 King County Consortium Consolidated Housing and Community Development Plan (adopted through Ordinance 18070) identifies more than 67,000 households in King County with housing cost burden greater than 50 percent of income; and the 2015 One Night County of those who are homeless counted 3,772 people without shelter, an increase of 21 percent over the 2014 count.] 


The proviso directs that the strategic plan will provide an analysis of the housing situation within the urban growth boundary of King County and will, at a minimum, explore concepts for:  improving housing affordability, funding additional below-market-rate housing, preserving moderate income housing, exploring new models for sheltering homeless individuals and families; and providing leadership and coordination of for-profit and nonprofit housing construction throughout King County.   

It is anticipated that the initiatives might span from those that can be developed and acted upon by King County only and others that might necessitate and/or benefit from regional coordination with other local governments and other agencies.

Several potential concepts named in the proviso include:

1. Expansion of the transfer of development rights program to allow urban-to-urban transfers of development rights to be used or sold for urban development with a portion of proceeds dedicated or given to nonprofit housing developers;
2. Expansion of the current-use taxation provisions under state law to include and allow a voluntary current-use valuation for multifamily properties in exchange for modest rent increases commensurate with maintenance and the Consumer Price Index, maintenance of properties in good condition, and conditioned upon a right- of-first refusal for local governments and nonprofit housing developers to be able to purchase such current-use-valued properties;
3. Refinements to inclusionary zoning provisions to encourage mixing of lower cost housing units with other units in exchange for greater floor area ratio or additional housing units would otherwise not be permitted under the King County Code;
4. Pursuit of additional land banking opportunities around transit hubs and within other urban centers to increase the supply of below-market rate housing with an emphasis on creating a land banking program or organization that leverages private investment to match public investment;
5. Formation of a government and business and employers advocacy and education group to better communicate the necessities of sufficient housing supply in all communities for employees and their families;
6. Possible formation of a local public development authority to focus solely on work force housing for those earning between fifty and eighty percent of median income;
7. New funding and expansion of public funding for nonprofit housing developers and owners and local public housing authorities to produce, maintain and expand the number of housing units serving households at fifty percent of median income and below; and
8. Investigation of new strategies and expansion of opportunities to shelter homeless individuals and families in community settings including, but not limited to, microhousing communities, that provide security and opportunities to access medical and social services.

Attached is the Executive’s letter to the Council Chair and members (Attachment 1)  regarding the formation of the interbranch work group and the delivery of an affordable housing framework by September 30, 2015, and a detailed strategy by December 31, 2015.  

The research and framework for future recommendations are being developed in the context of several other Council assignments to DCHS with regard to micro-housing communities and alternative sites for King County’s winter shelter.  Additionally the strategic plan will follow the newly-released recommendations from Seattle’s Housing Affordability and Livability Agenda (HALA) Advisory Committee to meet the Seattle mayor’s goals for housing production in the city.  

This backdrop, along with several other initiatives that were already underway, such as the Puget Sound Regional Equitable Development Initiative (REDI)[footnoteRef:2] and the successful efforts to secure additional funding mechanisms from the state legislature, are expected to inform and potentially broaden the range of possible affordable housing ‘tools’ that might be recommended in a strategic plan by year’s end. [2:   The REDI fund will provide loans to secure sites and multifamily projects near existing and future transit stations and corridors throughout the central Puget Sound region and repurpose these sites as affordable housing and supportive community facilities.] 


The Executive and the interbranch work group anticipate calling on and working with some of the same experts, leaders and potential partners that have been involved in the HALA effort to inform and and help evaluate  priorities for King County’s possible initiatives. The Regional Policy Committee and other elected officials around the county have also expressed interest in the development of the recommendations and opportunities to participate in shaping regional strategies to address housing affordability and homelessness in their communities. 


ATTACHMENTS

1. Letter to Chair Phillips regarding the proviso response, dated July 10, 2015
2. DCHS presentation on King County housing need

INVITED

1. [bookmark: _GoBack]Adrienne Quinn, Director, Department of Community and Human Services
2. Mark Ellerbrook, Regional Housing and Community Development Manager, Department of Community and Human Services
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