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SUBJECT

Proposed Ordinance 2016-0373 would authorize a second amendment to the lease agreement with South King Fire and Rescue and King County to implement the Puget Sound Emergency Radio Network Project.

SUMMARY

The proposed second amendment to the King County and South King Fire and Rescue lease agreement would allow King County to install antenna equipment at the Federal Way radio tower site in the city of Auburn to implement the Puget Sound Emergency Network (PSERN) Project. PSERN Project staff estimates the equipment cost at $8,500. The proposed amendment would be an initial 25-year term with the option of three automatic five-year extension terms unless the county terminates upon notice. The rental rate terms of the lease agreement would remain unchanged.

Council’s legal counsel has completed its legal review and has identified no material issues.

BACKGROUND 

Puget Sound Emergency Radio Network

On April 28, 2015, King County voters approved a nine-year, $273 million property tax levy to fund the Puget Sound Emergency Radio Network (PSERN), the replacement of the King County emergency radio communications system.

PSERN will replace and upgrade King County’s nearly 20-year old emergency radio communications system, which is used to dispatch responders to incidents and allow responders to communicate with each other at those incidents. The vendor for the current countywide emergency radio network, King County Emergency Radio Communications System (KCERCS) will no longer support the current system in late 2018. Countywide, the current system consists of 26 transmitter sites and multiple interconnecting microwave and fiber systems, and it supports over 100 agencies and approximately 17,000 radio users, each with a portable radio handset and/or installed mobile radio in a vehicle. KCERCS is owned in equal shares by King County, the city of Seattle, Valley Communications Center (ValleyCom), and the Eastside Public Safety Communications Agency (EPSCA).

Once completed, PSERN will replace the current countywide emergency radio network. PSERN will improve and upgrade the countywide emergency radio network by providing increased system reliability, increasing coverage capacity from 94 percent coverage to 97 percent coverage and providing better security on the network.

Vendor Contract and Project Management 

On December 17, 2014, the Executive signed a $112 million, 20-year contract that made Motorola Solutions, Inc. (MSI) the vendor responsible for the design, development, implementation, testing and ongoing support and maintenance and upgrade of PSERN.[footnoteRef:1] As part of its radio communications system design, MSI identified approximately 52 radio tower sites that would meet the intended coverage areas of the PSERN Project. Per the contract, the PSERN system vendor must meet specific performance criteria, including coverage and signal strength.  [1:  2015-0016.] 


Federal Way Radio Tower Site

The South King Fire and Rescue’s Federal Way radio tower site (“the Site”), which is located in the city of Auburn, was identified by MSI as a site that would be suitable for the PSERN Project. MSI chose the Site due to its existing coverage for the intended area, which will cover both the King County and Pierce County portions of the city of Auburn.

The Site has approximately 6,708 square feet of land and space on the tower. There is an existing 260 foot radio tower (‘the Tower”) on the Site, which is owned by King County. In addition to the Tower, the County owns a 1,025 square foot shelter, generator, diesel storage tank, communications equipment and other improvements on the Site. The Tower has been on the property since 1999 and currently serves the King County Emergency Radio Communication System (KCERCS), as well as other organizations including AT&T, Washington State Department of Transportation and ValleyCom. 

Lease Agreement. In 1999, King County executed a 20-year lease agreement (Attachment 4) with the Federal Way Fire Department[footnoteRef:2] (now South King Fire and Rescue), effective in November 1998 and will expire in October 2018. The lease includes an option to extend the term for an additional five-years unless terminated by the county upon notice. The initial rental rent for the property in 1998 was $12,000 annually. The lease included a provision for the annual rental rate to be increased by 15 percent every five years. Currently, the rental rate for the Site is $18,251 annually. Operational costs for the Site is currently $12,000 annually. [2:  The Federal Way Fire Department transferred its interest in the Site and the lease to King County Fire Protection District No. 39, which merged into South King Fire and Rescue. By way of history, King County Fire Protection District No. 39 (the District) was formed on April 18, 1949.  It later merged with Districts 22, 30, and 32, but retained its name.  In 1991, the new City of Federal Way annexed the District.  The District became informally known as the Federal Way Fire District, but its legal name continued to be King County Fire Protection District No. 39.  On September 20, 2005, voters approved the merger of King County Fire Protection District No. 39 and King County Fire Protection No. 26. The districts, per the request of their respective Board of Commissioners, each adopted a resolution in support of changing the name of the newly formed district to ‘South King Fire and Rescue’. These resolutions were filed with the King County Council for approval per RCW 52.30.060, and Ordinance 15307 approving the change in name of the merged King County Fire Protection District No. 39 and King County Fire Protection District No. 26 to South King Fire and Rescue was enacted November 3, 2005.] 


Amendment One.  In 2004, the first amendment to the lease agreement was executed by King County and the Federal Way Fire Department to add Section 11 authorizing the county to reconfigure its microwave system to allow for eight additional circuits. Moreover, in consideration of the county providing these services, the Federal Way Fire Department did not require at the time any current sublease rent that was due to be paid and waived receiving any sublease revenue due from the Tower until October 1, 2004. After October 1, the county began paying the Federal Way Fire Department 50 percent of any rents received from any sublease, as previously agreed in Section 5 of the lease agreement.

ANALYSIS

Ordinance 2016-0373 would approve a second amendment to the lease agreement with South King Fire and Rescue to implement improvements at the Site for the PSERN Project. The proposed amendment would allow the PSERN Project to install six new racks of equipment, four new microwave antennas and four new land mobile radio antennas. PSERN Project staff estimates the cost for the equipment at $8,500. 

The proposed amendment would include an initial lease term of 25 years commencing on the day the county modifies the radio tower on the Site to implement PSERN. The proposed amendment also includes three additional five-year extension terms that would be exercised automatically unless the county terminates upon notice. The rental rate terms of the lease agreement would remain unchanged.

Council’s legal counsel has completed its legal review and has identified no material issues.

ATTACHMENTS

1. Proposed Ordinance 2016-0373 and Attachment A, Lease Amendment
2. Transmittal Letter
3. Fiscal Note
4. 1998-2018 Federal Way Fire Department Lease Agreement including Amendment One
5. [bookmark: _GoBack]Federal Way Lease Property Summary
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