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Government Accountability and Oversight Committee

STAFF REPORT
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	Caroline Whalen, Chief Administrative Officer, Department of Executive Services
Carmel Call, Director, Business Resource Center
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SUBJECT

A motion accepting the response to the 2013 Budget Ordinance, Ordinance 17476, Section 61, Proviso P1, finance and business operations, and Section 62, Proviso P2, business resource center; and authorizing the release of $300,000 and $150,000 currently held in reserve.

BACKGROUND

The Accountable Business Transformation Project (ABT) project, which was implemented in 2012, established an integrated system for King County to manage its financials, human resource, payroll, and budget operations. As expected with an implementation this large, there were challenges with the new systems. During the 2012 budget process, the budget leadership team expressed concerns about the status of the business operating systems, particularly about what would happen during the 2012 year-end closing process. 

To address these concerns, the Council adopted the proviso language below as part of the 2013 budget ordinance (Ordinance 17476). The proviso restricted $300,000 in the Finance and Business Operations Division Budget and $150,000 in the Business Resource Center’s budget.

The executive shall provide a joint report from the business resource center ("BRC"), the finance and business operations division, the human resources division and the office of performance, strategy and budget on the status of stabilization for the countywide financial and budget systems as of the end of first quarter 2013.  For the purposes of this proviso, "stabilization" means when:  the fundamental business processes are supported by the system and operating in a timely and correct manner or are otherwise supported with known and reasonable workarounds; the system has adequate alerts and signals to inform the business owner and BRC when the system malfunctions; the BRC is able to address emergency and high-priority system defects in a timely manner; and the backlog of defects is stable or falling.
	The report shall, at a minimum, include the following:
A.  Metrics for measuring stabilization, including, but not limited to, metrics for the functionality of the interface between the budget and financial systems and the ability of the system to support county business processes;
B.  Clear reporting of which functions of the financial and budget systems are not working with target dates for achieving stabilization of those functions;
C.  Identification of fundamental business processes that are supported by workarounds rather than automated integration;
D.  Justification for any implemented workarounds; and
E.  A description of the 2012 year end closing and any lessons learned for 2013 year end closing, including:
1.  The results of the consultant testing process and any changes that were made in response to the testing phase;
2.  A definition of successful year-end closing and explanation of whether a successful year-end closing has been achieved;
3.  A description of performance measures that were identified for a successful year-end closing process and performance on those measures; and
	4.  Identification of any challenges experienced in the year-end closing process, the resolution or planned resolution of the challenges and identification of target dates for any planned corrections to the system or process.

The Executive transmitted the proviso response on time on June 28, 2013.

ANALYSIS

The attached proviso response fulfills the requirements of the proviso. The first section of the report describes the stabilization status of the new financial system (Oracle EBS) and the new budget system (Hyperion) as of March 2013. The second section describes the 2012 year-end financial closing process and lessons learned that will better prepare the County for the upcoming 2013 year-end closing. 

Overall, the systems are stable but there are key system and business process issues that still need to be addressed, particularly the financial system. The 2014 budget includes a follow-up proviso requesting a road map for 2014 and 2015 identifying the improvements that will be made to the business operating systems in 2014 and 2015 and expected value of those improvements.

ATTACHMENTS

1. Attachment 1 Proposed Motion 2013-0310 and Attachments
2. Attachment 2 Transmittal Letter dated June 7, 2013
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