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June 13, 2018


The Honorable Joe McDermott
Chair, King County Council
Room 1200
COURTHOUSE

Dear Councilmember McDermott:

I am pleased to transmit a motion and final report that responds to a proviso in Council Ordinance 18409, Section 120, Proviso P1 requesting information on the progress of standardizing business processes and systems associated with King County’s three enterprise systems: Oracle EBS, Hyperion, and PeopleSoft.

The report examines the health of the County’s enterprise systems using the constructs of “functional value streams” and a “maturity model” for each value stream. A value stream is a set of complete and coordinated work activities that typically involve multiple County agencies to deliver clearly defined products or services to customers. The report focuses on four functional values:  procure-to-pay, billing-to-cash, hire-to-retire, and budget-to-report. The report also addresses the overarching area of systems security and controls.  

Within each value stream, there is a three phased maturity model that applies to business processes and technical systems. The three phases are stabilization, standardization, and optimization. The County fully stabilized all business processes and systems by early 2014 and has made substantial progress in standardization since then. Each functional value stream is now rated to be at a high level of standardization. This has resulted in faster response times, greater reliability and greater accuracy. The key factors in our success have been the completion of key initiatives and process improvements, as well as the development of “standard work” within each value stream. Standard work focuses on the written documentation of work steps, the elimination of wasteful steps in the process, and adding more customer value.

Moving into and progressing through the optimization phase, however, will require additional business process and/or system enhancements in specific value streams. The report identifies the specific enhancements that are dependencies for optimization. Two of those enhancements are briefly discussed next.

Within the budget-to-report value stream, moving towards optimization requires the County to continue extensive staff training and the widespread use of data analytic tools and reports made available by the Business Intelligence (BI) Insights project. We expect to be fully operational with capital project completion on October 31, 2018. For the procure-to-pay value stream to move towards optimization, additional technology enhancements are needed to further leverage our current investment in Oracle applications. In December 2017, the Finance and Business Operations Division (FBOD) completed a study which recommends the technology improvements required to improve procurement-related services for external vendors and internal agency customers. These recommendations are being used to develop an IT project request as part of the 2019-2020 biennial budget process.    

The enclosed report includes an introduction, an executive summary, and three major sections. The first section highlights the status of key initiatives which have been used to drive business processes and systems within each value stream to high levels of standardization. The second section reviews how the County has addressed the pain points identified as part of the response to the 2016 budget proviso; we have also identified additional pain points and how we plan to address them. The third section reviews the objectives for each value stream and includes metrics, along with an analysis of those metrics in terms of meeting stated objectives.  

This report aligns with the Strategic Plan’s goals of financial stewardship and service excellence. The production of this report required 480 staff hours at a cost of approximately $30,000.  



If you have any questions or comments, please contact Ken Guy, FBOD director, at 206-263-9254.

Sincerely,


[bookmark: _GoBack]
Dow Constantine
King County Executive
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