FINANCE AND BUSINESS OPERATIONS
ANALYST: BRANDI PARIBELLO

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	$35,833,352
	
	$35,233,790
	
	173.0
	
	5.0

	2025 Base Budget Adjust.
	
	$1,544,541
	
	$0
	
	0.0
	
	(4.0)

	2025 Decision Packages
	
	$2,263,530
	
	$709,496
	
	6.0 
	
	0.0 

	2025 Proposed Budget
	
	$39,642,000
	
	$35,944,000
	
	179.0
	
	1.0

	% Change from prior biennium, annualized
	
	10.6%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, annualized
	
	6.3%
	
	
	
	
	
	

	Major Revenue Sources: FBOD Internal Service Rate (84%), Grants, Charges for Services



DESCRIPTION

The Finance and Business Operations Division (FBOD) of the Department of Executive Services provides accounting, procurement, treasury, payroll, and small business services for the county. The division is comprised of five sections:
· Business Development and Contract Compliance:  Manages the Contracting Opportunities Program for small businesses, the pro-equity contracting initiative, and the apprenticeship and priority hiring programs;
· Financial Management Services: Supports central accounting, annual financial reporting, accounts receivable, financial systems support, and federal grants compliance; 
· Procurement and Payables: Manages purchasing, accounts payable services, p-card administration, travel management support, and employee expense reimbursements; 
· Treasury Operations: Bills, collects, and distributes property taxes and fees; manages investments and debt services including the county’s investment pool; and handles deposits and other banking functions; and
· Director’s Office: Provides leadership direction, financial management services, human resources administration, division-wide support for Lean and Equity and Social Justice activities, and oversight of electronic payments.

FBOD is an internal service agency and is supported by an internal service rate that is charged to all county departments and agencies that utilize its services.



SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2025 proposed budget would appropriate just under $40 million to FBOD. This is a 10.6% net increase from the 2024 revised budget, annualized.  Staff indicate FBOD’s costs increased because of dedicated resources for specific agencies, mandated accounting changes around leases, and the county GWI/COLA of 5.5% for 2025.  Key proposals include:
· Procurement and Payables Positions for Wastewater Treatment Division (WTD):  $386,341 and 2.0 FTEs to assist WTD in its capital and operating projects where procurement activity is required to keep these projects on schedule. These resources are funded exclusively by WTD for 2025.
· Commercial Paper Program Position:  $177,473 and 1.0 FTE to support the Commercial Paper (CP) program adopted by Council via Ordinance 19764. Executive staff indicate that the new program and its required accounting has led to an increase in workload that existing staff cannot absorb.  This request adds a position for debt accounting.
· Lease Accounting Positions:  $386,341 and 2.0 FTEs for ongoing lease accounting work related to new Governmental Accounting Standards Board (GASB) standards that require more detailed lease accounting. These positions will keep the county in compliance.

While FBOD’s rate charge has decreased by 1.39% overall from the previous year, this is mostly due to a refund in $2 million of collected fund balance that offset increases for 2025, and Executive staff indicate this was a one-time event.  

KEY ISSUES

Staff have not identified any key issues with this budget.




