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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$17,665,639
	
	$17,398,648
	
	36.0
	
	0.0

	2021-2022 Base Budget Adjust.
	
	($744,674)
	
	($1,272,988)
	
	(1.0)
	
	0.0

	2021-2022 Decision Packages
	
	($2,347,543)
	
	($1,342,728)
	
	(6.0) 
	
	0.0 

	2021-2022 Proposed Budget
	
	$14,574,000
	
	$14,783,000
	
	29.0
	
	0.0

	% Change from prior biennium
	
	(17.5%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	(13.3%)
	
	
	
	
	
	

	Major Revenue Sources: Interfund Transfers, General Fund 

	Base Budget Assumptions: (1) 0.0% GWI in 2021; (2) 2.0% GWI in 2022




DESCRIPTION

Department of Community and Human Services Administration (DCHS Admin) provides oversight for all of the programs and services within the Department of Community and Human Services (DCHS). It also includes costs and revenues associated with the DCHS Director’s Office, which provides general oversight for all programs and services contracted or provided by the department, and oversees critical business functions that connect the department and its lines of business. These include finance and budget preparation and oversight, payroll, human resources, communications, emergency/disaster response, legislative coordination, performance measurement design and oversight, and data and evaluation. This function is set up similar to an internal service fund, with funds to support the Director’s Office activities coming from a cost allocation formula applied to all of the funds in DCHS.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2021-2022 proposed DCHS Admin budget is $14.5 million (a decrease of 17.5% from the last biennium) with 29 FTEs (7 fewer than the last biennium). All decision packages proposed with the DCHS Admin fund are categorized as administrative or technical.  Of note, $3.1 million in expenditures and $4.2 million in revenue is proposed to be disappropriated in order to transfer the functions and 6.0 FTEs of All Home to the Regional Homelessness Authority, which would be moved to the Housing and Community Development fund.

[bookmark: _GoBack]Additionally, $2.1 million in additional revenue would be added to DCHS Overhead in what is considered a “True Up” in the distribution model.  Staff analysis is ongoing on this item.

Lastly, the Executive proposes $501,136 to continue support for the 6-month COVID Health Ambassador Program.  COVID Health Ambassadors are former Metro Transit bus operators redeployed to engage and inform neighborhood and community groups on the importance of social distancing, wearing facial coverings, practicing healthy hand hygiene, and observing phase-appropriate business and gathering standards. The appropriation would be revenue backed by the General Fund.

The DCHS Admin budget also includes technical adjustments such as miscellaneous budget adjustments, central rate adjustments and vacancy rate adjustments.

KEY ISSUES

No issues identified by staff.







