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October 15, 2002

The Honorable Cynthia Sullivan

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Sullivan:

The enclosed ordinance, if approved, will establish the classification titles for career service, appointed and civil service non-represented positions in the Executive Branch, including the Department of Assessments and the Sheriff’s Office.  This action nearly completes the Classification/Compensation project started in 1994.  There is a small group of represented employees who have yet to be allocated.  We anticipate that they will be completed next year. 

The Classification/Compensation project was initiated following the merger of King County and the former METRO in 1994.  The project objective was to place employees from the two entities on a unified classification and compensation plan.  To date, the project has been implemented for about 90 percent of Executive Branch employees.  When the classification and compensation project first began, the County’s financial circumstances were dramatically different than they are now.  Today, the County is faced with a severe budget crisis, the closure of parks and pools, significant layoffs, and dramatic reductions in essential services.  In light of these hard economic times, I have seriously considered how best to complete the classification and compensation project.  Given the County’s current financial situation, and the fact that we must propose reductions in certain services provided to the public, I regret that I am unable to propose the payment of any retroactive salaries associated with the implementation of the new classifications.   

This ordinance, if approved, will adopt the new pay ranges and approve provisions for step placement with the effective date of January 1, 2003.  To be implemented in January, we need Council adoption of the Ordinance prior to year-end.  Following approval of this ordinance, approximately 1,100 non-represented employees will be allocated to such classifications.
While this decision is very difficult for me, I believe it is necessary given our current situation.  The proposed budget for 2003 that I transmitted to the County Council therefore includes funding to implement the new classifications and compensation levels for the remaining Executive Branch non-represented staff prospectively only.  I certify that when the 2003 budget is adopted, the funds are available. 

If you have any questions, please contact Anita Whitfield, Manager, Human Resources Division, Department of Executive Services, at (206) 296-8576.  

Sincerely, 

Ron Sims

King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:  David deCourcy, Chief of Staff 




  Shelly Sutton, Policy Staff Director




  Rebecha Cusack, Lead Staff, BFM Committee




  Anne Noris, Clerk of the Council


Steve Call, Director, Office of Budget


Paul Tanaka, County Administrative Officer, Department of Executive Services (DES)


Anita Whitfield, Manager, Human Resource Division, DES

