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August 9, 2006

The Honorable Larry Phillips

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Phillips:

I am forwarding for County Council review and approval, an ordinance reconciling various capital improvement projects and funds with carryover budget authority from 2005 to 2006.  In total, the reconciliation ordinance affects project appropriation levels in 45 separate funds and sub-funds and for approximately 250 different projects.  The staff of Office of Management and Budget are available to provide background information for the funds and projects. 

This ordinance also re-appropriates $6,825,777 of Current Expense (CX) funds to continue revenue backing for CX supported capital projects with carryover budget authority.  Over half of the CX re-appropriation is in support of the Jump Start housing project approved in a 2005 fourth quarter supplemental.  This Capital Improvement Program (CIP) Reconciliation ordinance also includes $1,442,958 of Children and Family Set-Aside (CFSA) transfer budget authority to reinstate revenue backing to capital projects previously approved in the Housing Opportunity Fund.  The CX and CFSA transfer amounts are consistent with financial plans associated with the 2006 Adopted Budget.

The Office of Management and Budget, together with departments with CIP responsibility, annually reviews all capital funds and projects to determine carryover budget amounts and supporting revenue availability.  At times, budget authority has to be changed to match expenditure patterns, revenue shortfalls, or to correct the current year budget.  The net effect of this CIP reconciliation process is a proposed $30,324,377 decrease in budget authority carried over from 2005 to 2006.  This net decrease is primarily due to project appropriation reductions made possible by project savings or budget authority cancellations necessitated by the unavailability of previously identified revenue backing.  

In the table below, the capital funds included in this proposed CIP Reconciliation Ordinance are categorized by size of appropriation or disappropriation amount at the fund level. 

CIP Reconciliation Budget Authority Changes 

Summarized at the Fund Level of Analysis

	CIP Reconciliation Amount
	Number of funds 

	Reduction > ($750,000)
	10

	($500,000) – ($749,999)
	 1

	($499,999) - ($250,000) 
	4

	($249,999) - ($50,000)
	2 

	($49,999) - $0
	 16


	$1 - $50,000
	 5

	$50,001 - $250,000
	 3

	$250,001 - $750,000
	 2


	Increase > $750,000
	 2


The summary explanation for the 12 funds with disappropriation or reappropriation requests over $750,000 is provided below:
Surface Water Management CIP Non-bond Fund 3292:  ($1,501,247)
The reduction in appropriation authority is an accumulation of various completed projects with remaining balances and projects that have been subsequently canceled.  Some projects were consolidated and had remaining balances after completion while others were partially canceled due to grant revenue unavailability.  The Laughing Jacobs project in the amount of $235,841 is proposed to be canceled as the landowners are deceased and there is no viable project to complete.    
Long Term Lease Fund 3310: ($1,443,623)

This disappropriation is an annual occurrence in CIP reconciliation to remove excess budget authority for lease payments in the prior year.

Major Maintenance Reserve Fund 3421: ($938,896)
The reduction is a result of project cancellations and completed projects with remaining balances.  The most significant disappropriation involves a $717,127 cancellation of parking garage project budget authority no longer needed due to garage demolition and replacement.
Open Space Non-bond County Fund 3522:  ($1,992,454)

The reduction in appropriation authority is due to the completion of various projects with remaining balances and projects that have subsequently been canceled.  Some projects have revenue sources that were expected but did not materialize, which requires a reduction in appropriation authority.
OIRM Capital Fund 3771: ($1,001,929) 
The reduction in appropriation to this Capital Fund results from three projects where project expenditures were incurred in associated Grant or operating funds and where continued appropriation in fund 3771 is not required.
Bond Anticipation Notes Proceeds Fund 3802: $2,257,986

This appropriation provides the necessary expenditure authority to the transfer project that provides a transfer of funds to the Building Repair and Replacement Fund.  The transfer provides funding for previously approved capital projects including, but not limited to the Pedestrian Tunnel Design, Sky Bridge Feasibility Study, King County Correctional Facility Security Electronics Project and the ISP DAJD Operations project.
Bond Anticipation Notes 2002 Excess Earnings Fund 3808: $1,202,406
The appropriation provides expenditure authority for the previous arbitrage payment made to Internal Revenue Service.
Solid Waste Capital Equipment Recovery Fund 3810:  ($1,735,144)

The reduction in appropriation authority is due to the capital repair project that built up a balance over time that is no longer needed.  The remaining balance of $1,187,000 is sufficient to complete planned repairs in 2006.
County Road Construction Fund 3860: ($1,292,824)
This disappropriation amount is due to a cancellation of excess 2005 grant contingency budget authority.  A net zero combination of budget authority requests moves excess budget authority from the NE 124th St Road Raising project to the Cost Model Contingency project.
Building Repair & Replacement Fund 3951: ($2,467,612)

The reduction in appropriation authority is attributable to various completed projects with remaining balances and projects that have been subsequently canceled.
Harborview Medical Center Repair & Replacement Fund 3961: ($799,233)
The reduction in appropriation authority is due to projects having been completed with remaining balances.

Wastewater Treatment Fund 4616: ($19,384,392)
The Wastewater Treatment Division capital program managers identified 15 projects that had excess budget authority.  
If you have any questions regarding this transmittal please contact Sid Bender, OMB Capital Section Supervisor at 296-0117
Sincerely,

Ron Sims

King County Executive

Enclosures
cc:
King County Councilmembers



ATTN:  Ross Baker, Chief of Staff 




  Shelley Sutton, Policy Staff Director 




  Rebecha Cusack, Legislative Committee Director, BFM Committees


   
  Mark Melroy, Committee Staff, Capital Budget Committee



  Anne Noris, Clerk of the Council 

Bob Cowan, Director, Office of Management and Budget (OMB)

Sid Bender, Capital Budget Supervisor, OMB
