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STAFF REPORT
SUBJECT:


AN ORDINANCE making a supplemental appropriation of $3,277,700 to the public transportation construction fund for the central substation relocation project.

SUMMARY:


Supplemental request due to a high construction bid and planning/design expenditures.
ANALYSIS

King County Metro Transit’s electric trolley system receives power from 33 substations distributed along 60 miles of overhead wire through Seattle neighborhoods from Ballard to the Rainier Valley. The substations step-down the voltage of the incoming electricity and convert it from alternating to direct current before passing it through a bank of circuit breakers and out into the overhead wires. 

Proposed Ordinance 2002-0091 would add approximately $3.3 M to the Central Substation Relocation Project for a total of $11.5 M, shifting the additional amount from several other Transit CIP projects.  The planning and design elements of the project have doubled, and the one viable construction bid received exceeded the budgeted amount by more than $2.5 M.

A separate CIP project, the Transit Asset Maintenance Project (TAMP), includes 

$1.8 M for purchase of new transformers, circuit breakers and other substation equipment.  
The Central Substation has for many years been located in the underground parking area beneath the old Seattle City Light Building, now owned by the Expediters International Corporation.  The substation lease expires April 1, 2003 and the building owners have, in the past, indicated that they were unwilling to enter into another long-term lease. Faced with the need to relocate the substation, the Transit Division proposed an $8.2 M project in its 1998 CIP to remove the substation equipment from the Expediters International Building, and develop a new substation beneath the I-5 overpass at Columbia Street.  As part of the project, the power cables linking the substation to the trolley system will be buried in a trench to be dug along Madison Street.  
Only one viable construction bid was submitted, a fact which the Transit Division attributes to the complexity and uncertainty of the Madison Street trenching element.  Work would have to be done during the night and the trench covered with steel plates each day.  Additional risk is introduced by the fact that the trench would have to be unusually deep and, in places, very close to the many underground utility lines in its path down Madison Street.
In his transmittal letter, the executive raises the possibility of negotiating a two-year extension to Expediter’s International Building lease to allow time for the project to be rebid.  Prior to rebidding it the Transit Division would review the project in an effort to reduce its cost through design changes and refinement of the project to minimize the unknowns facing potential bidders.  Better defining the project and working with potential bidders might result in more and lower bids when the contract is advertised a second time.
If the council were to decide to defer action on this supplemental appropriation and direct the Transit Division to consider rebidding the project, another alternative that could be pursued at the same time would involve reopening negotiations to extend the current substation lease.  Since transmittal of this legislation, the building owners have indicated a willingness to extend the lease by two years if needed to complete the substation relocation.  If the building owners were willing to consider a longer-term renewal of the lease, a more cost-effective approach might be to install the equipment purchased for the replacement substation into the Expediters International Building instead. The value of that alternative would depend upon whether it is feasible and cost-effective to reconfigure the new equipment to fit in the Expediters International Building and upon a determination that the avoided costs of a relocation outweigh the anticipated operational advantages of a new, free-standing substation elsewhere.
INVITED:

· Rick Walsh, General Manager, Transit Division
· Jill Krecklow, Senior Budget and Financial Analyst, Transit Division
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1. Proposed Ordinance 2002-0091

2. Executive transmittal letter dated February 13, 2002

