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June 27, 2017
The Honorable Joe McDermott
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember McDermott:
In September 2016, King County Council approved the Best Starts for Kids (BSK) Implementation Plan, setting in motion the process by which King County is engaging community partners and investing in strategies and programs. Ordinance 18409, Section 95, Proviso P1 further specifies that we transmit a proposed supplemental appropriation ordinance with clear, written specifications and an investment process for the BSK Innovation Fund investment strategy. 

Real transformation of health and human services in our County—especially with regard to equity and social justice—requires innovation. The BSK Implementation Plan outlines a set of prenatal-to-five strategies, selected for their strong base in research and evidence as well as through the vital input of many community stakeholders, in order to provide a comprehensive continuum of supports to children and families. These include home-based services, including community-based programming; community-based parenting; direct services, including developmental screening, infant mental health and early intervention; workforce development; child care health consultation; and the Help Me Grow systems building. While we know these strategies are critical to supporting positive parent and child outcomes—we also acknowledge that: 

· Evidence-Based and Evidence-Informed Models Do Not Work for All Communities. Evidence-based and or evidence-informed programming is important for our work. However, evidence-based and evidence-informed programs have infrequently been researched in marginalized communities, which often have different needs and resources. Without strong alignment or “fit” between what a community needs and what an evidence-based program provides, these models are likely to be ineffective. 
· Communities Are Best at Identifying Their Challenges and Solutions. Communities know the challenges they face, and the resources and methods they need to create change; however, there are rarely resources available to build, improve, and sustain those solutions. 
· Systems Take Time to Change. As we work to make changes at the systems level in alignment with the transformation plan and equity and social justice, we need the insight and recommendations of those who are impacted by the systems to support restructure and change. 
King County is committed to maximizing investment opportunities that are flexible and responsive to community needs. The Specifications and Investment Process for the Innovation Fund, Attachment A to the supplemental appropriation ordinance, incorporates a science-based approach for supporting the development of innovations and includes an RFP process for investments in communities, projects and programs. This process was developed through a collaborative process with the following stakeholders: 

· Community. The community provided strong guidance and input to support more flexible approaches to serving community need. 

· Children and Youth Advisory Board (CYAB) Prenatal-to-Eight Committee. The Prenatal-to Eight Committee partnered with staff to develop the concepts and approaches for innovative investments.  

· Cross Departmental Prenatal-to-Five Team. Programmatic staff in Department of Community and Human Services (DCHS) and Public Health—Seattle & King County (PHSKC), provided operational expertise and assurance that the funding process aligns within the BSK Implementation Plan.
The following outlines our overarching goals for the Innovation Fund: 
· Strengthen and/or amplify a program, strategy or system change that is new, developing or engaging in substantive adaptation that provides a solution identified by the community and/or those experiencing the problem. 

· Build knowledge about what works, for whom and why through documentation and evaluation of strategies or programs in order to increase effectiveness and explore replicability. 

· Improve equity by ensuring that programs meet the needs of marginalized communities, including communities of color, refugee and immigrant communities, LGBTQ communities, and those with special needs.

· Address emergent challenges or capitalize on emergent opportunities as the County advances the Best Starts for Kids Implementation Plan.

Funds will be allocated via a two-phase request for proposals (RFP) process: 

· Phase One—Planning and Design Grants: In Phase One, funds will be awarded as small grants of $5,000 to $10,000 for 10 to 20 projects. These grants will provide funding to develop the innovation, to conduct implementation planning and to design the evaluation or testing required for rapid-cycle development or improvement of the innovation. Contracts will last for six months.
· Phase Two—Implementation Grants: In Phase Two, funds will be awarded for the 10 to 20 projects selected in Phase One, with awards ranging in size from $25,000 to $150,000. Funding will be renewable for each project for up to three years. These grants will provide funding to implement the innovation, conduct evaluation and make refinements.
King County will distribute information on the RFP opportunity throughout all of King County, relying on community partnerships to help inform our community members of this funding availability. The BSK team will place a priority on reaching out to historically underserved communities and engaging with the community to ensure wide distribution of the opportunity.  
Technical Assistance (TA) will be available to applicants for the Innovation Fund. As with all BSK RFP opportunities, TA can include assistance with describing organizational strengths, services, organizational structure, the role they play in the community, success stories, or other information and content needed to submit a strong proposal for BSK RFPs.

The Best Starts for Kids Implementation Plan’s goal to improve the health and well-being of children and families, youth, young adults, and the community reflect the goals of the County’s Equity and Social Justice Initiative, the Youth Action Plan, and the Health & Human Services Transformation Plan, and aligns with the Strategic Plan’s Health & Human Services goal to improve the health and well-being of all people in our community. The Innovation Fund, as a vital part of Best Starts for Kids’ efforts, reflect this goal.
It is estimated that this report required 60 staff hours to produce, costing $8,600. 

Thank you for your commitment to the successful implementation of BSK and to supporting our commitment to using the best available science to improve the health and well-being of all King County residents.

If you have any questions, please feel free to contact Adrienne Quinn, Director, Department of Community and Human Services, at 206-263-9100. 

Sincerely,

Dow Constantine

King County Executive
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