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SUBJECT:  Eastside Rail Corridor Briefing
SUMMARY:  In 2008, the Port of Seattle agreed to acquire the Burlington Northern Santa Fe (BNSF) corridor known as the Eastside Rail Corridor and designate King County as the Trail Sponsor for the corridor area within King County.  Since adoption of Ordinance 16084, May 27, 2008, a multi-agency collaborative Regional Process was expected to be established by July 15, 2008 and the Port of Seattle was expected to acquire this corridor by December 31, 2008. This purpose of this briefing is to provide an updates regarding: 

1. acquisition of the corridor; 

2. establishment of a regional process; and 

3. additional activity directly related to the corridor.
BACKGROUND:  
Approximately one year ago, the King County Council, the King County Executive and the Port of Seattle came to agreement on a strategy to acquire the Eastside Rail Corridor (ERC) and move it into public ownership.  This agreement ultimately resulted in the adoption of Ordinance 16084 on May 27, 2008, which contained the purchase and sale agreement for the corridor and the related interlocal agreement between the Port and the County.
Surface Transportation Board
As called for in Ordinance 16084, BNSF, the Port and County have submitted to the federal Surface Transportation Board (STB) requests for the transfer of ownership, the ability to rail bank the corridor and proposals on how to manage the corridor now and into the future.  
As of last week, requests by BNSF, the Port and the County have been favorably granted.  Specific STB actions have included authorizing the transfer of ownership of the corridor, which includes freight operations north of Woodinville and the ability to rail bank south of Woodinville and the Redmond Spur.  The only issue awaiting STB determination is the designation of King County as the entity eligible to revert the corridor into rail operations.

Acquisition of the Corridor by the Port

The closing date identified in Ordinance 16084 related to acquisition of the ERC was December 31, 2008.  Due to the global economic crisis, which has adversely affected the bond market, the Port has requested (and received) from BNSF and the County Executive a three-month extension to this date.  As a result of these conditions, the Port has established a revised real estate transaction closing date of March 31, 2009.
This date is critical to King County as it functions as a trigger date for specific actions leading to the start of trail construction within five years of closing.
Establishment of a Regional Process

Ordinance 16084 and the interlocal agreement between the Port of Seattle and King County called for a collaborative, multi-agency regional process to make recommendations regarding the joint use of the corridor. This process was originally to be agreed to and enacted by ordinance by July 15, 2008.  While all three parties met regularly, agreement on a regional process could not be reached by this date.

Based upon council leadership direction last year, the following general concept has been agreed upon by the council and executive, and is under consideration by the Port of Seattle.

Regional Process Phase 1– Gather public input (within six months of closing)
· County and Port conduct open houses in the communities along the corridor

· Eastside Transportation Partnership gathers jurisdiction input
· Port, Executive and Council staff draft a summary report

Regional Process Phase 2 – Make a joint use recommendation (within 12 months of closing)

· An Executive Committee consisting of County Councilmembers, Port Commissioners, the County Executive and the Port CEO develop a joint use recommendation.

Joint Determination of Size and Location of a Trail (within 30 months of closing)

· Following the Port’s decision on a corridor usage, the County and Port jointly will determine the specifics related to a trail within the ERC.

Commuter Rail Feasibility Study

On a related note - Prior to agreement by the Port and County to acquire the corridor, the Washington State Legislature passed a bill, sponsored by Representative Loomis, requiring an adjunct study to the Puget Sound Regional Council’s (PSRC’s) study of the corridor.  The legislature required that the feasibility of commuter rail operations in the corridor be assessed.  As of today, the PSRC and Sound Transit led study have produced a draft report, which is scheduled to be delivered to the legislature by February 1, 2009.  It is important to note that this study was a technical feasibility study and not political or community feasibility assessment.  Highlights from the draft report include:

· Commuter rail could be constructed and operated in this corridor.

· In 2020, it would be expected to draw up to 6,000 boardings per day (based on the segments implemented).

· To construct the corridor, the study estimates costs in the range of $1-$1.2 billion plus $300-$500 million for a concurrent trail facility.

ATTACHMENTS:
1. BNSF Woodinville Subdivision (ERC) Map
2. Eastside Rail Trail Process Timeline
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