ATTACHMENT 7

Short Term Policy Recommendations

· The lease obligation remains with the tenant agency until an appropriate backfill can be found and moved into the space.
· Allow outside leasing when the outside lease is necessary to execute an economically justified divesting of County owned real estate assets or if existing County owned space does not meet the specialty needs of an agency.

· To be of use by another County agency, the space must be accessible from the building’s common corridors, must have access to the building’s common amenities, and must be of sufficient contiguous size as to accommodate another County agency.  A space is not considered vacant until after non-contiguous spaces are consolidated into a contiguous vacant and useable space.

· All county agencies occupying general government buildings that are operated by FMD will pay their proportional share of county operations and maintenance costs of vacated space up to the point when an individual buildings’ vacancy meets a threshold that would make it advisable for the General Fund to pay operating costs for that vacant space.  The threshold will be determined on a case by case basis.

· All mothball costs for general government buildings will be paid by the General Fund.

· Agencies that vacate reconfigurable space (see definition of vacant) mid-budget year and do not subsequently increase their overall square footage will be relieved of the FMD O&M obligation 90 days after they vacate space if reasonable notice of such move was given.

· Agencies that vacate reconfigurable space mid-budget year and do not subsequently increase their overall square footage will be relieved of their MMRF obligation 90 days after they vacate the space if reasonable notice of such move was given.  The vacant space will be considered a General Fund obligation after 90 days until the space is backfilled.

· If it is in the best interest of the County to enhance value by carrying out major maintenance before the sale, repair costs associated with upgrading or preparing a building for surplus sale will be funded through the MMRF Fund which will then be reimbursed from sales proceeds.

· The central overhead occupancy charge terminates 90 days after move out or at the end of the current budget year, whichever comes first.

· Continue the historic practice but allow agencies an option of applying the annual economic savings associated with vacated space to “efficiency reduction” requirements.  Accordingly, agencies could apply the value of space vacated to their “efficiency reduction” requirements.  The agency would also be required to elect to reduce their budget by the cash savings associated with the vacation.  The “value” of the space vacated would be equal the total of O&M, MMRF, and central overhead occupancy charges.  
