


RTC Work Plan for 2025
February 5, 2025


JANUARY 15, 2025 

· RTC overview: committee roles and responsibilities
· Vice Chair selection
· 2025 Work Plan (discussion)

FEBRUARY 19, 2025

· ACTION: 2025 Work Plan (approve)
· CONTEXT: Metro research briefing

MARCH 19, 2025

· CONTEXT: Fare inspection briefing

APRIL 16, 2025

· ACTION: Briefing on transit safety and security (briefing of RTC or TrEE required by Proviso P6 in 2025 budget ordinance, due date is April 30, 2025)
· CONTEXT: ADA Transition Plan briefing 

MAY 21, 2025

· CONTEXT: Youth transit briefing
· CONTEXT: Update on Metro Service Recovery Plan (will include update on ridership recovery, service throughout county, and past and planned restructures, including East Link, Lynnwood Link, and upcoming Seattle/Vashon service recovery project)

JUNE 18, 2025 

· CONTEXT: Briefing on FIFA World Cup planning (panel discussion)

JULY 16, 2025

· CONTEXT:  RapidRide update on the expansion projects underway (J, I, R, and K Lines), and reinvestment studies (A, F, and E Line)

AUGUST 20, 2025 <<MEETING MAY BE CANCELLED DUE TO AUGUST RECESS>>





RTC Work Plan for 2025 (Continued)
February 5, 2025


SEPTEMBER 17, 2025

· CONTEXT: Transition to zero-emission fleet (briefing) 
· CONTEXT: Community engagement and language equity

OCTOBER 15, 2025

· ACTION: Performance measures dashboard annual report (briefing, RTC does not need to vote, but the briefing is required by Ordinance 19367)
· CONTEXT: Metro Flex, Community Van, Vanpool briefing

NOVEMBER 19, 2025

· ACTION: 2025 System Evaluation Report (discussion/possible action, required by Ordinance 19367)
· CONTEXT: Budget remarks (to be provided as part of General Manager’s report) 
· CONTEXT: ORCA use and distribution (tech update, briefing on different types of ORCA cards, how many in use, how distributed in community, including new free Youth ORCA cards)

DECEMBER 17, 2025 <<NO MEETING DUE TO DECEMBER RECESS>>




General Manager reports at each meeting will provide ongoing updates on Metro’s service planning and recovery; operations; financial condition; federal, state, and county budgets; and federal and state funding opportunities.
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