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SUBJECT

A briefing on the 2009 Taxicab Annual Report. 
SUMMARY

Highlights of the 2009 Taxicab Annual Report are summarized and analyzed.
BACKGROUND
King County Code 6.64.740 requires the Executive to transmit to Council an annual report that provides statistical information on taxicabs and drivers, service response times, complaints and other licensing and enforcement information. The Records and Licensing Services Division (RALS) of the Department of Executive Services provides regulation and enforcement of the taxicab industry for the County. 
In 1995 King County entered into an interlocal agreement with the City of Seattle whereby King County manages all for-hire driver licensing functions for both jurisdictions while Seattle manages all taxicab licensing and inspection functions for both jurisdictions. In addition, King County has interlocal agreements with the Port of Seattle and 16 cities to provide taxicab licensing services.

As part of its function to license and relicense for-hire drivers, RALS conducts background checks, reviews a potential or renewing driver’s state driving record, conducts an oral English exam, requires potential drivers to attend a two-day training program and administers a two-part 100-question test. A primary purpose for this screening and testing is to help ensure the safety of the public and the safety of the drivers. Last year RALS processed 2,979 for-hire applications, an increase of 13.5 percent over the previous year. This however does not represent the actual number of for-hire drivers operating at any given time because some drivers prefer part-time or seasonal driving. 
As part of its customer service focus, RALS has divided King County into eight zones and established optimum response times for each zone. 
ANALYSIS
Driver Interviews – As part of its focus on the safety of the taxicab passengers, RALS monitors the driving record of for-hire drivers and applicants. When it notices in increase in moving violations that is not serious or numerous enough to warrant an immediate revocation or denial, staff conduct personal interviews with the driver/applicant.  Staff interviewed 179 drivers last year to counsel them on safe driving. RALS reports this approach is effective because most drivers improve their driving record and the minority who don’t have their license revoked. 
Response Times – All areas of King County except for three met their ideal average response times last year. The three areas that did not meet the response times were North City (Shoreline, Lake Forest Park, Kenmore, North County), Northeast County (Bothell, Woodinville, Fall City, Sammamish, Issaquah) and Eastside (Bellevue, Kirkland, Redmond). Even within zones where ideal average response times are met, actual response times can vary significantly due to traffic, weather conditions and other factors.
Demonstration Projects – King County established two demonstration projects that were active in 2009. The Wheelchair Accessible Taxicab (WAT) Demonstration Project was established by Ordinance 15263, approved in September of 2005. The purpose of the project was to gauge the demand for WAT service as well as to determine the viability of such service. Initially eight WAT vans began operation in late 2006 and expanded to 16 in May of 2008. The project officially ended in January of 2009 but the vans continued to operate until June 30, 2010. The project was judged to be a success by the WAT Advisory Committee as well as by Seattle and King County staff who prepared a report. (Seattle has subsequently issued 30 dual-licensed WAT licenses and King County is in the process of issuing an additional 15 dual WAT licenses.)

A second demonstration project continues to operate and in fact expanded in 2009. This project is known as “Alternative Ways to Structure a Taxicab Association Project”. The main purpose of the project is “improving customer service and driver safety, providing beneficial impacts to the environment, and testing alternatives to the ways taxi associations are structured”. The licenses for this project are temporary and drivers can only pick up passengers in unincorporated King County. The public rules established for this project require the use of hybrid electric vehicles, with 10 percent of the vehicles being wheelchair accessible, and drivers are considered employees with bargaining rights. Initially 25 licenses were issued for this project; seven more were added in 2009. It is unclear when this demonstration project will end.
Passenger Complaints – King County, Seattle and the Port of Seattle share a passenger complaint line. King County receives very few complaints with the most common ones being drivers refusing to give a short ride to a passenger, rude driver behavior and “wrong rate or wrong route” complaints. Complaints are investigated and consequences can range from refunding a fare, additional training, monetary civil penalties and temporary or permanent suspension of the for-hire license.
ATTACHMENTS
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