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STAFF REPORT
SUBJECT
Permitted Uses of Transit Now Revenues
SUMMARY
Proposed Ordinance 2009-0534 would amend Ordinance 15582, which established the Transit Now Program in 2006 and sought voter authorization to fund that Program through 2016 with a 0.1 percent sales tax increase. Citing the impacts of the current economic downturn, the Executive proposes to use a portion of Transit Now revenues to support existing service that would otherwise be cut to address the shortfall in projected transit revenues. Amending Ordinance 15582 in this way would require the Council to make a finding of changed circumstances and adopt Ordinance 2009-0534 by a super-majority vote of at least six members.
BACKGROUND
The legislation by which the Council sought voter approval of the Transit Now sales tax increment, limited it to expenditures in the five areas listed below and described in more detail in Attachment A to that legislation, which is attached to this staff report:

· RapidRide Bus Rapid Transit

· High Ridership Network

· Service for Rapidly Developing Areas

· Service Partnership Program

· Transit Now Additional Improvements

The expenditure-limiting provisions of Ordinance 15582 are citied in Proposed Ordinance 2009-0534 beginning at line 65 along with the following proposed amendatory provision:
However, the proceeds from the tax may be used to fund any other public transportation purpose consistent with the King County Code and King County Metro transit policies and goals, as may be amended, until the size of the system can be restored to its December 2009 level measured by service hours.
The Executive’s proposal to divert a portion of Transit Now revenues to the support of existing service is in addition to elements of a nine-point plan to close an estimated $213 million gap between expenditures and revenues in the 2010/2011 Transit Budget. Even with the addition of Transit Now revenues, the Executive plans to cut 310,000 annual hours of transit service in the biennium. In the findings section of Proposed Ordinance 2009-0534 it is stated that, 
King County Metro is no longer able to implement the Transit Now program described in Attachment A to Ordinance 15582 and the Strategic Plan without sacrificing service levels in the existing transit system.

In conjunction with this proposal to expand the use of Transit Now revenues, the Executive transmitted legislation to change the Transit Now Service Phasing Plan adopted in 2007. Proposed Ordinance 2009-0535, now under review by the Regional Transit Committee (“RTC”), would suspend indefinitely 318,000 hours of   investments planned for 2010 - 2013. While Transit Now RapidRide and Service Partnership implementation would proceed, planned service investments in Developing Areas and the High Ridership Network would be suspended. RTC and Council action on Proposed Ordinance 2009-0535 would free-up Transit Now resources but Council action on Proposed Ordinance 2009-0535 would still be required in order to apply those resources to the preservation of existing transit service. 
REASONABLENESS
Council staff analysis is ongoing. Staff has requested additional detail on the currently-planned expenditure of Transit Now revenues and the cash flow impact of the proposed changes. Council budget deliberations to-date have focused on ways to reduce the Executive’s proposed service reductions and the outcome of that effort will have implications for this proposal to use Transit Now revenues to avoid some reductions to existing service. 
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