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SUBJECT:  A MOTION accepting the report formats for a King County scorecard and an annual state of King County report.
Committee Action:  At its September 23, 2008 meeting, the General Government and Labor Relations Committee voted to forward Proposed Motion 2008-0499, as amended, to the full Council with a “do pass” recommendation.  The vote was three ayes, no nos.  

SUMMARY: 

King County has been recognized nationally as a leader in promoting local government accountability, public transparency and performance reporting.  The county council has provided sustained leadership in making county government more accountable and transparent to the public.  

This year, the council adopted two pieces of legislation intended to provide the public with clear, transparent, accessible and easily understandable information on how well their county government operates and if their tax dollars are being spent wisely. First, the council requested the executive to produce an annual report which would inform the public on the performance of its government (Ordinance 16202).  
Second, in order to determine if this report will be easily understandable to the public, Council requested the executive to transmit to council the report formats in advance of publishing the report.  In addition, council requested that two separate reports be produced for the public depending on the level of public interest in county government performance and that the county’s financial statements be easily understandable and accessible to the public (Motion 12791):

1. King County Scorecard.  The intended audience for this report is the general public who wants an easy to understand snapshot on county performance.  
2. State of King County Report.  The intended audience for this report is the public who wants in-depth information on the performance of county government.  
3. King County Financial Statements.  The intended audience for this report is the public who wants in-depth information on the financial condition of county government.  

ANALYSIS: 

The following section provides council staff analysis to determine if the transmitted report formats meet the criteria as set forth in council’s requesting motion.  Also provided is a summary of the financial reporting awards program which the council requested the executive to participate in.
The executive plans on releasing the King County Scorecard and State of King County Report about the same time as transmittal of the Executive proposed 2009 county budget in mid-October.  Subsequent reports will be produced annually in July.

The King County Scorecard includes comments received through focus groups conducted with county residents.  The focus groups found that county residents wanted: (1) to receive performance information on county government; (2) a scorecard report approach with both green/yellow/red dots and actual numbers presented; and (3) a report that was four pages.  The scorecard was also reviewed by the council created Countywide Performance Management Workgroup.
King County Scorecard
As the Table One shows, the King County Scorecard format meets all of council’s criteria, except that county priorities are not included.  The reason that county priorities are not included is because priorities will be developed next year through a collaborative process with separately elected officials.  Actual performance measures are not included in the transmitted report, because the measures are still being finalized.
Table One

	No longer than four pages.
	Yes

	Visually appealing.
	Yes

	Includes understandable information on the financial condition and performance of county government.
	Yes

	Educates the public on county programs and services.
	Yes

	Available in hard copy and on the Web.
	Yes

	Meets the Advancing Government Accountability’s Citizen-Centric Report guidelines.
	Yes

	Includes priorities of county government.
	No


State of King County Report

As the Table Two details, the State of King County Report format meets council’s criteria with two exceptions.  First, county priorities are not included for the reason provided above.  Second, the executive is requesting that the report be produced by July 30th of each year instead of May 1st in order that the county’s financial reports can be certified before including the measures in the report.  





Table Two
	Visually appealing.
	Yes

	Includes understandable information on the financial condition and performance of county government.
	Yes

	Educates the public on county programs and services.
	Yes

	Available on the Web.
	Yes

	Includes priorities of county government.
	No

	Able to be reported on the prior year to the public on May 1, 2009 based on adopted 2009 county budget information.
	No


King County Financial Statements
In an effort to make the county’s financial statements understandable and accessible to the public, council requested the executive to participate in the Popular Annual Financial Reporting Award (PAFR) Program.  This program encourages and assists local governments to extract information from their comprehensive annual financial report to produce high quality popular annual financial reports specifically designed to be readily accessible and easily understandable to the general public and other interested parties without a background in public finance.  This program is managed by the Government Finance Officers Association.  Proposed Motion 2008-0499 acknowledges that the executive branch will participate in the program in 2009.

AMENDMENT:
The committee chair has directed staff to prepare an amendment which is attached to this staff report.  The amendment requests the county executive to:

· Include a general customer service phone number in this year’s King County Scorecard and State of King County reports for county residents to call if they have questions on county services;

· Report King County performance on improving equity and social justice in the King County Scorecard and State of King County reports produced in 2009. The executive’s equity and social justice initiative is a program within the executive branch began earlier this year.  The program is currently developing performance measures for the program which will be available in 2009; and

· Order county service categories in the King County Scorecard and State of King County reports produced in 2009 by the county priorities developed collaboratively by elected officials in 2009.  For example, this year council adopted its 2009 budget priorities as public safety, health and quality of life (Motion 12836).   These priority service categories could be reported in order in next year’s reports.
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