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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
REVISED STAFF REPORT
AGENDA ITEM:  2
DATE:  February 15, 2005
PROPOSED NO:  2004-0466
PREPARED BY:    Doug Hodson & Arthur Thornbury
COMMITTEE ACTION:  The Committee approved an amendment to clarify the effective date of the legislation before making a “do-pass” recommendation on Proposed Substitute Ordinance 2004-0466.  The Chair of the Committee asked for additional information concerning the Taxi Scrip program prior to consideration by the full council.
SUBJECT:  An ordinance relating to taxicab and for-hire vehicle rates
SUMMARY:  If approved, this legislation will raise taxi fares in those portions of the county outside of Seattle for the first time since 1992. The following rate changes would be made:
Drop Charge This is the initial charge incurred at the beginning of a taxi ride. It is proposed to be changed in two ways:
· it will increase from $1.80 to $2.50, and 

· it will cover the first one-tenth of a mile of travel, replacing the current standard of one-ninth of a mile.
Time Charge This is the rate in effect whenever the taxi driver is asked to wait for a customer or whenever the taxi is traveling at less than 15 miles-per-hour. The point at which the meter is programmed to shift between the per-mile and time rates is called the crossover point. While the time charge would remain at 50 cents-per-minute, the crossover point would drop from 17 to 15 miles-per-hour. 
Per-Mile Charge This is the rate in effect whenever the taxi is traveling at or above 15 miles-per-hour. The 20-cent rate would be applied every one-tenth of a mile rather than the current one-ninth of a mile.

A Taxicab Advisory Group (TAG) was formed by the City of Seattle in 1995 and formalized by legislation the following year:

Further improvements in the taxicab industry require ongoing communication between the taxi industry, city regulators and the taxi using public.  To provide such communication the City will work to establish a permanent ongoing taxi advisory group.  This group shall be made up of representatives which may include, but not be limited to: taxicab drivers, owners and dispatch companies, as well as customers such as the elderly, frequent taxi users, Metropolitan King County, businesses and the hospitality industry.  (City of Seattle Resolution No. 29476)
In 2003, the TAG was asked to consider a package of rate increases but ultimately declined to recommend any out of concern that they would dampen demand at a time when the taxi industry was still feeling the effects of a slow local economy. When the TAG was again presented with proposed rate increases in 2004, it recommended the changes embodied in the legislation currently before the committee.
King County rates were higher than most when adopted in 1992 but, as shown on the attached tables, they are now below the average of the other jurisdictions surveyed. The proposed new rates will again put King County above the average on each of the four tables (Attachment 4).  
Along with all other taxi customers, low-income participants in King County’s Taxi Scrip Program will be affected by the proposed higher rates.  Qualifying individuals with incomes below the county median can purchase up to $60 of taxi scrip per month at half-price, with the remainder subsidized by the county.  The 2004 Transit Division Budget included $400,000 for taxi scrip subsidy but only $388,000 was actually expended.  If taxi fares rise, taxi scrip will cover a smaller proportion of a person’s monthly travel. 
As part of commute trip reduction efforts, many companies and institutions purchase Metro Transit Flex Passes.  While these are primarily transit-focused programs at each worksite or school, they typically offer other features including a limited number of free taxi trips.  The additional cost of these trips resulting from the higher taxi rates would be passed along to the participating employers and institutions, including King County itself which provides the taxi option in its Employee Transportation Program.  These higher costs were anticipated and reflected in the 2005 King County Budget.
County/City Coordination

The City of Seattle and King County coordinate their regulation of the local taxi industry both for the sake of efficiency and in recognition of the fact that 36 percent of all taxis are licensed to operate both within Seattle and throughout the county.  Both city and county codes require only one rate on the taximeter so it is necessary to coordinate taximeter rate changes with the City of Seattle.  The Seattle City Council’s Finance and Budget Committee has already held one hearing on its ordinance to increase taximeter rates, and is expected to act upon it on February 16, 2005.

Both city and county ordinances have language that refers to coordinating the effective date of the taximeter rate increase.  There is a proposed amendment that will ensure the effective date is coordinated between city and county.  In order to ensure proper coordination with the city, timely review and approval of this legislation is important. 
Advertising

Both the city and the county will be advertising the taximeter rate ordinance.  The advertising requirement for the county is 10 days.  Staff has prepared an advertising notice that will be ready to send out immediately following the Committee’s approval of the legislation prior to a public hearing at full Council.
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